
1 

 

DIMERCO EXPRESS CORPORATION 

2022 ANNUAL SHAREHOLDERS' MEETING MINUTES 

 

Time: June 8th, 2022, Wednesday 09:00 am 

Venue：Grand Mayfull Hotel ( No.55, Lequn 2nd Rd., Zhongshan Dist., Taipei 10462, Taiwan.) 

Total outstanding Dimerco Shares: 136,080,000 shares 

Total shares represented by shareholders present in person or by proxy:  75,320,216 shares 

Percentage of shares held by shareholders present in person or by proxy:  55.34 % 

Chairman: Mr. Paul Chien 

Minutes taker: Jason Ko 

 

The aggregate shareholding of the shareholders present in person or by proxy constituted a 

quorum. The Chairman called the meeting to order. 

 

I. Chairman's Address (omitted) 

II. Management Presentations: 

1. Annual Business Report of year 2021 (See Appendix I). 

2. Audit Committee’s Audited Report (See Appendix II). 

3. Report of dividends for 2021(See2022 Annual Shareholders’ Meeting Agenda). 

4. Report of Compensation of Directors, Supervisors and Employees for 2021(See 2022 

Annual Shareholders’ Meeting Agenda). 

III. Matters for Acknowledgement 

1. First proposal: Proposed by Board of Directors 

Topic：Acknowledgement of Business Report and Financial Statements for the year of 2021 

Explanatory notes：(1) The financial report and consolidated financial report for the year of 

2021, including balance sheets, statements of comprehensive income, 

statements of changes in shareholders’ equity, statements of cash 

flows, consolidated balance sheets, consolidated statements of 

comprehensive income, consolidated statements of changes in 

shareholders’ equity and consolidated statements of cash flows, were 

audited by independent auditors, Ms. Huang, Bo Shu and Chang, 

Chun-I of KPMG, whereby an unqualified audit report was issued, and 
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together with business report were submitted to supervisors for 

inspection, for your kind acknowledgement. 

 

                               (2)  Please refer to APPENDIX I Annual Business Report of year 2021, 

APPENDIX III Independent Auditors’ Report, and 2021 Financial 

Statements. 

 

Resolution： 

Share represent at the time of voting: 75,320,216. 

 

 Voting Results % of the total represented  

share present 

Votes in Favor 73,310,708 97.33% 

Votes in against  21,889 0.03% 

Votes invalid  0 0.00% 

Votes abstained 1,987,619 2.64% 

 

RESOLVED, that the 2021 Business Report and Financial Statements be and hereby were 

accepted as submitted. 

 

2. Second proposal: Proposed by Board of Directors 

Topic：Acknowledgement of proposal for distribution for 2021 profits  

Explanatory notes：(1) Profit distribution of year 2021 was intended to be derived from year 

2021 profit after deducting provision for legal reserve to allocate for 

shareholder dividends. 

(2) According to the year 2021 profit, each common shareholder would be 

entitled to receive a cash dividend of NTD 10.2 per share. Calculating 

based on the current outstanding shares, Dimerco would allocate total 

NTD 1,388,016,000 cash dividends. 

(3) The Board of directors for determining an ex-dividend date and to 

proceed with the distribution. The cash dividend distribution ratio 

would be rounded up to 1 NTD dollars for the allocation fund, however, 

the amounts that rounded below 1 NTD dollar will be included in the 

shareholders' equity. 

(4) In the event that, the company outstanding shares or the profit 

distributions are affected by a buyback of shares, issuance of new 

shares for transferring treasury shares to employees, an equity 

conversion in connection with domestic convertible corporate bonds or 

other convertible securities, employee stock options, or any transfer, 

transformation, or termination of stocks, it is proposed that the Board 

of Directors be authorized to adjust the cash to be distributed to each 
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share based on the number of actual shares outstanding on the record 

date for distribution.  

(5) Please refer to the Statement of Profit Distribution as follows: 

 

 Dimerco Express Corporation 

Statement of Profit Distribution of Year 2021 

                                                                                                            Unit : NTD 

Item 
Amount Remark 

Subtotal  

Beginning Balance of Unappropriated 
Retained earnings 234,808,813 

 

Add:   

Share of Profit of Associates Accounted for 
Using Equity Method  (546,357) 

 

Changes in Actuarial gains and losses (2,778,056)  

Beginning Balance of Unappropriated 
Retained earnings after Adjustments 231,484,400 

 

Add:   

2021 Net profit after tax 2,310,477,427  

Deduct:   

10% Legal reserve (230,715,301)  

Special reserve (116,193,991)  

Available Retained Earnings for Distribution 2,195,052,535  

Items for distribution:   

Shareholder dividends - Stocks   

Shareholder dividends - Cash 1,388,016,000  

Ending Balance of Unappropriated earnings: 807,036,535  

Remark: The Board of directors to determine the base date for allocation of cash dividends. In 

the event that, the company outstanding shares or the profit distributions are affected by a 

buyback of shares, issuance of new shares for transferring treasury shares to employees, an 

equity conversion in connection with domestic convertible corporate bonds or other convertible 

securities, employee stock options, or any transfer, transformation, or termination of stocks, it is 

proposed that the Board of Directors be authorized to adjust the cash to be distributed to each 
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share based on the number of actual shares outstanding on the record date for distribution. 

 

Resolution: 

Share represent at the time of voting: 75,320,216 

 

 Voting Results % of the total represented 

share present 

Votes in Favor 73,440,385 97.50% 

Votes in against  22,885 0.03% 

Votes invalid  0 0.00% 

Votes abstained 1,856,946 2.47% 

 
 

RESOLVED, that the above proposal be and hereby were accepted as 

submitted 
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IV.  Matters for Discussion:  

1. First Proposal: Proposed by Board of Directors 

Topic: Amendment to the “Articles of Incorporation”. 

Explanatory notes： 

(1) To conform to the regulation for revision on part of “Articles of Incorporation” from 

“Company Act 267”. 

(2) Please refer to Chinese Version of 2022 Meeting Agenda for the Comparison Table of 

Before and After Revision of articles. 

 
Resolution: 

Share represent at the time of voting: 75,320,216 

 Voting Results % of the total represented 

share present 

Votes in Favor 72,935,031 96.83% 

Votes in against  523,068 0.70% 

Votes invalid  0 0.00% 

Votes abstained 1,862,117 2.47% 

2. Second Proposal: Proposed by Board of Directors 

Topic: Amendment to the “Operational procedures for Acquisition and Disposal of Assets”. 

Explanatory notes： 

(1) According to Financial Supervision Commission letter no. 1110380465 modified 

Regulations Governing the Acquisition and Disposal of Assets by Public Companies 

Article 31 for relax the rule of public disclosure of information. To conform to the 

regulation for revision on part of “Operational procedures for Acquisition and Disposal 

of Assets”. 

(2) Please refer to Chinese Version of 2022 Meeting Agenda for the Comparison Table of 

Before and After Revision of articles. 

 

Resolution: 
Share represent at the time of voting: 75,320,216 

 Voting Results % of the total represented 

share present 

Votes in Favor 72,939,492 96.83% 

Votes in against  523,068 0.70% 

Votes invalid  0 0.00% 

Votes abstained 1,857,656 2.46% 

V. Extraordinary Motions 

There being no other business and special motion, upon a motion duly made and seconded, 

the meeting was adjourned.  

VI. Meeting end time: 9:32 a.m., June 8th 2022 
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APPENDIX I 

Annual Business Report of year 2021 

On behalf of the company's Board of Directors, the Chairman and the entire management 

team, we would like to express our gratitude to every one of our shareholders for your long-

term support of Dimerco Express Group during our promising developments and for sparing 

your time to participate in the 2022 shareholders meeting. 

 

As per the KPMG audited Dimerco Express Group 2021 Financial Statement, the 

consolidated sales revenue in 2021 was NTD38,986 billion, an increase of 69.9% compared 

with the previous year. The net profit after tax reached NTD2.31 billion, an increase of 112.8% 

compared with the previous year. The earnings per share (EPS) after tax is NTD16.98, an 

increase of 112.8% compared with the previous year. 

 

With the great changes in Artificial Intelligence Technology, as well as the application of Big 

Data and semi-automated technologies in the Digital Internet of Things (IoT) era, we at 

Dimerco Express Group have fully committed to create a "Mobile Intelligence Logistics Service 

Partner" for our customers on our self-developed Cloud Networking Digital SCM Platform – 

Dimerco Value Plus System. Coupled with the professionalism and industry know-how of our 

BIT division, we have successfully introduced and applied the relevant technologies to our 

system developments, enhancement, and its application with cyber security assurance, to 

support product diversification, operational optimization, management efficiency and service 

excellence.  

 

Dimerco Express Group has successfully entered the era of digitization, and with added 

emphasis on Cyber Security, we have proudly secured an Information Security Certification 

(including ISO27001:2013 - IS 743553, NIST CSF - Cybersecurity Framework NIST 759307). 

This focuses on 3 major directions: Cloud Enablement, Mobility, and Intelligence.  

 

We virtually integrated the processes of Marketing & Sales, Customers Service, Operations, 

Finance Management and Customer Service to digitalize and optimize management efficiency 

for the entire Group of companies. Most importantly, we provide customers with the real-time 

data they need to optimize their supply chains.   

 

In March 2021, Dimerco Express Group carried out the planned organizational restructure 2.0. 

The goal is to create a flatter organization that replaces the regional functions with a Central 
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Service Center to achieve improved communication, coordination, and collaboration. Today 

we provide a faster response to market changes and solutions to our customers with mobility 

in any locations where the internet is connected. 

 

Concerning Digital Marketing, as customers' requirements change rapidly with the swift 

development of digital technologies during and after the COVID-19 pandemic, content is the 

key to Digital Marketing in the internet+ era. In 2021, Dimerco Express Group launched an 

upgraded external website that clearly conveys Dimerco's value proposition and supply chain 

management capabilities across Asia Pacific and China. Dimerco has leveraged its database, 

automation, and analysis capabilities to improve digital marketing efforts and the ability of our 

global sales and customer service team to respond quickly to customers’ needs. 

 

As we step into 2022, the international transportation and logistics market is faced with great 

opportunities, but also great challenges.  

 

On the positive side, the ratification of the RCEP (Regional Comprehensive Economic 

Partnership) should positively impact regional trade and transportation activities. The RCEP 

brings together ten association of Southeast Asian nations (ASEAN), along with China, Japan, 

South Korea, Australia, and New Zealand, to create the world’s largest trading block.  

 

Meanwhile, it is believed that the Biden administration will exempt 352 import tariffs on non-

strategic goods and/or materials imported from China, which will help reduce the USA inflation 

rate by 1.3%. The recent interest rate hike announced by the U.S. Federal Reserve will 

strengthen the US Dollar against all global currencies, including EUR, GBP, RMB, JPY, SGD, 

NTD and all other Asian currencies. This will likely boost purchasing power, but will it boost 

imports into the USA? Well, that will depend on successful navigation of some of the 

challenges we face. 

 

Supply chain disruptions continue due to many factors, including port congestion, a shortage 

of chassis, truck drivers, and other essential logistics workers – mainly due to the COVID-19 

pandemic. The global pandemic remains as a threat. For instance, the recent lock down in 

Shanghai crippled transportation out of China causing major supply chain delays. 

 

Other concerns include the ILWU labor negotiation in Long Beach, California, which could 

lead to a port strike or slowdown. And, of course, the Russia-Ukraine war is expected to 

continue for some time, harming the global economy and pushing oil prices higher, which will 

significantly increase the cost of international transportation. The war and sanctions have 
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made many ports, especially in Europe, even more congested, further slowing and disrupting 

global supply chains.  

 

According to the WTO, global inflation and an economic growth slowdown are inevitable. 

Global trade volumes and the transportation & logistics operations that support global trade 

will be subject to change based on multiple variables. 

 

Looking to the future, Dimerco Express Group is well prepared to face the coming challenges 

in the global transportation and logistics market. We will leverage our strong management 

team and our Cloud Networking Digital SCM Platform – Dimerco Value Plus System – to 

adapt quickly to market changes. Our goals, as always, are to satisfy our customers, to 

achieve our business management objectives in compliance with our ESG standard, to 

support our valued employees who contribute to the growth of the company, and to deliver a 

fair return to all our shareholders. 

 

Thank you for your continued support! 

 

Dimerco Express Corporation 

Dimerco Express Group 

Executive Management Board 

June 8, 2022 

 

 

 

Other Business information: 

(1) Results of Business plan implementation 

                                                                                                  Unit: NTD’000 

Item 
IFRS 

2020 

IFRS 

2021 
Growth % 

Sales Revenue 22,948,845 38,986,916 69.9% 

Net Profit After Tax 1,085,845 2,310,477 112.8% 

(2) Status of Budget Accomplishment 
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The company was not obligated to prepare financial forecast for year 2021 in 

accordance to the “Standards on treatment guidelines for disclosure of financial 

forecast information on public companies”.  

(3) Analysis on financial balances and profitability 

 

 

Unit: NTD’000 

Year 

Item 

IFRS 

2020 

IFRS 

2021 

Financial 

Balances 

Sales Revenue 22,948,845 38,986,916 

Net Operating Profit 1,219,878 2,690,971 

Net Profit After Tax 1,085,845 2,310,477 

Profitability Return on Equity % 39% 54% 

Ratio of net profit after 
tax on paid-in capital 

% 86% 170% 

Retroactive adjusted 
earnings per share  

7.98 16.98 

 

 (4) Status of Research and Development:  

The Company developed the Dimerco Value Plus System ©  version 2.0 (based on 

Web 2.0) formally implemented on August 1, 2009. It is not only to construct a 

unified platform of sales, operations and accounting management but also build 

timely information ability to further integrate with strategic partners and our 

customers. Meanwhile, Dimerco Value Plus System ©  used CYM (Consolidation 

Yield Management) and Data Synchronization Method were awarded certification 

of patents in both United States and Taiwan during Y2014. This self-developed 

technology is tightly integrated data flow / information flow combined with strategic 

partners to provide further customer service, enhance service quality and create 

added value and also effectively help customers improve synergy of supply chain 

management. The ability of integration architecture of this system about the can 

be summarized as follows: 
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4-1. Vertically integrated sales management system, international logistics 

operating system and financial management system 

4-2. Horizontal integration: Use International Logistics operating system as the core 

to cover 

(1) The International Air Freight  

(2) The International Ocean Freight  

(3) Logistics & Warehouse Management 

                              - Service Logistics, SL 

                              - Reverse Logistics, RL 

                              - Distribution Center, DC 

                              - Vender Managed Inventory, VMI 

(4) Trucking Management & Cross-Border Road Freight 

(5) Cross Border Train Freight 

(6) Cross Broder eCommerce 

(7) Multi-Modal Transport 

(8) China Domestic Transport 
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APPENDIX II 

  

Dimerco Express Corporation 

 

Audit Committee’s Audited Report 

 

 

Board of Directors made up of year 2021 company's annual business report financial statements 

(includes consolidated financial reports) had been audited by KPMG. The audit report that 

provided by KPMG, annual business report, and the motion of profit distribution had been audited 

by the Audit Committee without inconsistent. This report is prepared according to Securities and 

Exchange Act and Company Act. 

 

 

 

 

 

DIMERCO EXPRESS CORPORATION 
2022 ANNUAL GENERAL SHAREHOLDERS’ MEETING 

 

 

 

Audit Committee Chairman: Bill Chien 
 

 

March 17, 2022 
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APPENDIX III 
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