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1. Names, titles, contact numbers and email addresses for the Company Spokesman and Deputy 
Spokesman 

Spokesman: Ruan Yao Chang 
Title: VP for Investment and Investor Relations Management 
Contact number: (02)2796-3660 
Email address: Jack_Ruan@dimerco.com 
Deputy Spokesman: Chen Ching Chi 
Title: Group Financial Controller 
Contact number: (02)2796-3660 
Email address: Jing_Chen@dimerco.com 

2. Addresses and telephone numbers of head office, branches and representative offices

Head office： 11th Floor, No. 160, Sec. 6, Ming Chuan East Road, Taipei City 

Telephone: (02) 2796-3660 

Kao Hsiung Branch office： 6th Floor - 3, No. 110, Sandou forth Road, Kao Hsiung City 

Telephone: (07) 335-0078 

Tai Chung Representative office: 12th Floor – 8, No. 201, Sec. 2, Wenxin Road, Xitun Dist, Tai Chung City 

Telephone: (04) 2259-6050 

Hsin Chu Representative office: 7th Floor – room 1, No. 38, Tai Yuan Street, Chu Bei City, Hsin Chu County

Telephone: (03) 560-0608 

Airport office： 
4th Floor, room T4005, No. 101, Hang Xiang Road, Da Yuan Township, Tao 

Yuan County 

Telephone: (03)399-2868 

Hwa Chu office: 
3rd Floor, No. 10-1, Hangqin North Road, CKS International Airport, Tao 

Yuan County 

Telephone: (03) 393-1736 

Tao Yuan Free Trade Zone: 5 Floor, No. 7, Hang Xiang Road, Da Yuan Township, Tao Yuan County 

- Value-added item warehouse Telephone: (03) 399-5200

Tao Yuan Free Trade Zone: 1th Floor , No. 107, Hang Xiang Road, Da Yuan Township, Tao Yuan County

- Taxed item warehouse Telephone: (03) 399-5200 
3. Name, address, website and telephone number for stock transfer organization 

Name: Yuan Ta Securities Co., Ltd. Stock Transfer Agency Department 
Address: B1., No. 67, Sec. 2, Dunhua S. Rd., Da'an Dist., Taipei City 106045 , Taiwan (R.O.C.) 
Website: http://www.yuanta.com.tw 
Telephone: (02) 2586-5859 

4. Name, name of CPA firm, address, website and telephone number for auditing external
accountants for the most recent year 

Auditing External Accountants: Ms. Phyllis Chang, Ms. Lydia Huang 
CPA Firm: KPMG  
Address: 68th Floor, no. 7, Sec. 5, XinYi Road, Taipei City 11049 (Taipei 101 financial building) 
Website: http://www.kpmg.com.tw 
Telephone number: (02) 8101-6666 

5. Name of exchange location for overseas securities listing and trading; and method of query on 
information of overseas securities 
Not applicable 

6. Company website: 
Website: http://www.dimerco.com
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I. Reports to Shareholders: 

Dear Shareholders, 

On behalf of the company's Board of Directors, Chairman, and the entire management team, we 

would like to express our sincere gratitude to every one of our shareholders for your long-term 

support of Dimerco Express Group during our promising development of Dimerco Express Group 

and for sparing your time to participate in the Y2025 shareholders meeting. 

As per the KPMG audited Financial Statement, the consolidated financial report of Y2024 

Consolidated sales revenue of Y2024 is NT$28.94 billion, representing an increase of 31.3% 

compared to the previous year. The after-tax net profit was NT$950 million, a decrease of 6.7% 

from the previous year, and the earnings per share were NT$6.78, a decline of 6.3% compared to 

the previous year. 

The international transportation and logistics market in the Y2024 is full of challenges. The 

Russia-Ukraine war, the Red Sea crisis, and geopolitical conflicts in the Middle East not only 

affect regional stability but also lead to fluctuations and increases in freight rates. These events 

have a significant impact on the route planning of airlines and shipping companies, as well as the 

transportation capacity of goods, causing major difficulties. Facing these global changes and the 

ever-changing market, the challenges are multiplied, and the operational risks are also greatly 

increased. 

However, the physical channels and virtual digital platforms built by Dimerco offer integrated 

professional services that bridge the real and digital worlds, with a clear market positioning. 

Through strategic differentiation and regionalization in key niche markets, the long-established 

competitive advantage of over 150 physical channels has proven effective. At the same time, 

Dimerco is committed to technological and digital transformation, with its cloud-based digital 

supply chain management platform, the Dimerco Value Plus System® (with cybersecurity 

certification), providing services across the international logistics value chain. Additionally, the 

semi-automated solutions create efficiencies, increase productivity, and enhance services, 

solving problems and creating value for customers. This has led to significant customer 

recognition. Through digital marketing, Dimerco also promotes its value-added services in 

customer supply chain management, strengthening its business expansion capabilities. Despite 

the challenges in the international transportation and logistics market in the Y2024, including 

fluctuations and increases in freight rates, Dimerco was still able to achieve substantial 

profitability. 
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In addition to strengthening profitability, Dimerco has long prioritized customer quality, carefully 

selecting high-quality clients and effectively managing accounts receivable. Through excellent 

financial management, the company is committed to maintaining a solid financial structure. As of 

December 31, 2024, the current ratio is 268%, significantly outperforming the industry average, 

demonstrating exceptional liquidity and debt repayment capacity. Meanwhile, fixed assets 

accounted for only 8.7% of shareholders' equity or net assets, reflecting the flexibility and 

adaptability of a light-asset logistics service provider. Furthermore, total liabilities accounted for 

just 33.4% of total assets, indicating a very healthy and stable financial structure. 

Looking to the future, although the international transportation and logistics market remains full of 

challenges due to factors such as U.S. tariff policies, the Russia-Ukraine war, the Red Sea crisis, 

and geopolitical conflicts in the Middle East, the competitive advantage of Dimerco’s physical 

channels and virtual digital platforms will continue to be effective. With clear market positioning, 

Dimerco will drive its value-added services in customer supply chain management through digital 

marketing, strengthening its business expansion capabilities. Through digital transformation, 

semi-automation to create efficiencies, increased productivity, and improved service quality, 

Dimerco is committed to continuing to generate profit and contribute to society, while providing 

reasonable returns to shareholders and dedicated employees. Thank you to all shareholders for 

your support. 

Other Business information for year 2024: 

(1) Results of Business plan implementation

 Unit: NTD’000     

Item 2023 2024 Growth rate % 

Operating Revenue 22,042,684 28,947,367 31.3% 

Owners of the company 
Income after Tax 1,023,630 954,807 -6.7% 

(2) Status of Budget Accomplishment 

The Company was not obligated to prepare financial forecast for year 2024 in accordance 

with the “Standards on Treatment Guidelines for Disclosure of Financial Forecast 

Information on Public Companies”. 

(3) Analysis on financial balances and profitability 
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 Unit: NTD’000 

Year 

Item 

2023 2024 

Financial 
Balances 

Operating Revenue 22,042,684 28,947,367 

Net operating income 1,081,336 1,011,261 

Income after tax 1,023,630 954,807 

Profitability 

Return on stockholders' 
equity % 

18% 15% 

Income after tax to paid-in 

capital % 
72% 67% 

Earnings per shares (NT$) 7.24 6.78 

(4) Status of Research and Development: 

Dimerco’s digital marketing starts with understanding customer needs and insights into 

the market to drive all marketing activities. It leverages technology support through data, 

automation, and analysis, and accelerates decision-making through the agility of a 

flattened organization structure. Digital marketing works closely with our global sales and 

marketing team, investing significant and optimal resources to attract, convert, and 

engage customers through a seamless integration of online and offline services. 

Customer expectations for service quality continue to evolve with the rapid development of 

digital technology and diversified shipping options. The importance of digital strategy will 

continue to increase during and after the COVID-19 period.  

Our company has increased its efforts in digital marketing and launched a brand new 

global website in 2021. The website clearly communicates our value proposition and 
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reflects the company's strengths and management capabilities across the Asia-Pacific 

region's supply chain. 

In terms of digitalization, our company introduced the Dimerco Value Plus System® (Web 

2.0), a self-developed value-added messaging system, on August 1, 2009. The system 

created a unified platform for sales, operations, and financial management, and enabled 

effective management through a real-time information system. The CYM (Consolidation 

Yield Management) and Data Synchronization Method used in the Dimerco Value Plus 

System® were respectively awarded patent certifications in the United States and Taiwan 

in 2014, marking the official transition of our company from the digitization stage to the 

digitalization stage of technology in 2009. 

During the stage of digitalization, our company focused on three main directions - 

cloudification, mobilization, and intelligence - to optimize our internal and external 

processes through digital technology. 

In the area of cloudification, our company incorporated cloud technology in 2017 by 

migrating the Dimerco Value Plus System® to a public cloud and establishing a hybrid 

cloud architecture in conjunction with the construction of a private cloud. This approach 

provided a balance between stability, flexibility, and cost-effectiveness. 

In 2018, we established a mobile technology team to develop mobile applications and 

complemented this with RPA robot technology to extend our service coverage. In the latter 

half of 2021, we completed the renovation of our external digital portal, offering a one-stop 

information service that includes online inquiries, booking, cargo tracking, and goods 

receipt and delivery. This development enables us to offer comprehensive digital services 

to our customers. 

In terms of intelligentization, our company accumulates data in a private cloud-based big 

data database and utilizes business intelligence technology for analysis, providing 

real-time and flexible information support. Since 2018, we have also begun to introduce 

artificial intelligence and machine learning, developing real-time recommendations to give 

operational processes more intelligence and improve accuracy and efficiency. 

Regarding information security issues, given the increasing frequency of security incidents, 

our company started investing in information security management system in 2017 to 

ensure the security of our customers' valuable data assets. We approached it from three 

aspects: People, Process, and Technology, to enhance the overall security resilience. In 

early 2021, we successfully passed the BSI audit and obtained the ISO 27001:2013 (IS 
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743553) certification. Later that same year, we also passed the NIST CSF (Cybersecurity 

Framework) NIST 759307 verification. 

Through our self-developed technology, we tightly integrate data/information flows with 

our information security management system, and further combine with our strategic 

partners to serve our customers, strengthen service quality, create added value, and 

effectively help our customers enhance the overall efficiency of supply chain 

management. 

Feature Highlights 
 Supply Chain Orientation: 

Integrate sales activity, operations, accounting, and financial management 

across the Supply Chain in the transportation and logistics industry for 

management efficiency and customer service excellence. 

 Web 3.0 based collaboration on Cloud Networking with Applications: 

Eases deployment, connectivity, accessibility, ensures high performance 

and service reliability, as well as reduces carbon footprint by taking

advantage of energy efficient technology. 

 Resilience in information security: 

Equipped with a complete information security management system 

mechanism, ensuring the high availability of system services. 

 Business intelligence: 

Centralizes the data control mechanism to improve data quality, with

dynamic and flexible analysis reporting tool for customizable reports. 

 Automation: 

Preserves natural resources by reducing paperwork through the 

automation of integrated work flow and processes across the Supply 

Chain. 

 Customer Focused: 

Collaboration Service Platform as well as Data Integration capabilities for 

seamless connectivity with our esteemed customers. 
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Dimerco’s integrated e-commerce service platform and global real-time information 

system (Dimerco Value Plus System® -15861), currently (1) Integrated System consists 

of (5) Platforms, (8) Operation Modules, (6) Supplementary Functions and (1) Big Data 

Bank. Such systems may not only upgrade the Company’s operating performance but 

also help customers manage supply chains so as to cut customers’ operating cost and 

enhance their efficiency. 

1 System 

Dimerco Value Plus System® - One Integrated Transportation & Logistics Service 

Management System 

5 Platforms 

Operating platform, service form, cloud networking platform, network safety platform 

and information development platform 

8 Operation Modules 

 eSAM - Sales Activities Management System 

 eCall Freight System® - Trucking Management System 

 eAMS - Air Freight Management System 

 eOMS - Ocean Freight Management System 

 eWMS - Logistics Warehouse Management System 

 eDAS - Domestic Air Freight Management System 

 eRMS - Railway Freight Management System for Cross-Border Train Freight 

(CBTF) 

 eFMS - Finance & Accounting Management System 

6 Supplementary Functions 

 eRate - Rate Query System 

 CYM® - Consolidation Yield Management System® (Patent No. I 505230 

(TW) & Patent No. US 8,694,440 B2) 

 DYM - De-Consolidation Yield Management System 
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 3PS - Triangle Trade & 3rd Party Billing Management System 

 CBS - Customs Brokerage Management System 

 ACS - Automated Centralized Settlement 

1 Big Data Bank 

Enabled By Data Synchronization Method (Patent No. I 439873 (TW) & Patent No. 

US 8,850,074 B2 ) 
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s 
le

ga
l 

re
se

rv
e,

 a
nd

 i
f 

th
er

e 
is

 s
til

l 
a 

su
rp

lu
s,

 t
he

n 
sh

al
l 

be
 t

he
 d

is
tri

bu
tio

n 
of

 e
m

pl
oy

ee
 b

on
us

 (
no

 l
es

s 
th

an
 5

%
), 

di
re

ct
or

s 
 

co
m

pe
ns

at
io

ns
 (

no
 m

or
e 

th
an

 5
%

). 
Po

lic
ie

s,
 s

ta
nd

ar
ds

, 
co

m
po

ne
nt

s 
an

d 
co

m
pu

ta
tio

n 
fo

rm
ul

a 
of

 t
he

 r
em

un
er

at
io

n 
pa

ym
en

t 
ar

e 
in

 a
cc

or
da

nc
e 

w
ith

 t
he

 p
ro

fit
ab

ilit
y 

an
d 

as
se

ss
m

en
t o

f b
us

in
es

s 
pe

rfo
rm

an
ce

 e
va

lu
at

io
n.

 

Ye
ar

 

20
24

 
20

23
 

Th
e 

co
m

pa
ny

 
Co

m
pa

ni
es

 in
 th

e 
co

ns
ol

id
at

ed
  

  
  

 
fin

an
cia

l s
ta

te
m

en
ts

 
Th

e 
co

m
pa

ny
 

Co
m

pa
ni

es
 in

 th
e 

co
ns

ol
id

at
ed

  
  

  
 

fin
an

cia
l s

ta
te

m
en

ts
 

D
ire

ct
or

s 
2.

33
%

 
2.

33
%

2.
16

%
2.

16
%

M
an

ag
er

s 
3.

09
%

 
3.

09
%

1.
27

%
1.

27
%

 B.
 T

he
 p

ol
ic

ie
s,

 s
ta

nd
ar

ds
, a

nd
 p

or
tfo

lio
s 

fo
r t

he
 p

ay
m

en
t o

f r
em

un
er

at
io

n,
 th

e 
pr

oc
ed

ur
es

 fo
r d

et
er

m
in

in
g 

re
m

un
er

at
io

n,
 a

nd
 th

e 
co

rre
la

tio
n 

w
ith

 b
us

in
es

s 
pe

rfo
rm

an
ce

. 

R
em

un
er

at
io

n 
is

 a
pp

ro
pr

ia
te

d 
ac

co
rd

in
g 

to
 th

e 
bu

si
ne

ss
 p

er
fo

rm
an

ce
 o

f t
he

 c
om

pa
ny

 in
 th

e 
ye

ar
 a

nd
 th

e 
st

ip
ul

at
ed

 p
er

ce
nt

ag
e 

in
 A

rti
cl

e 
23

 o
f t

he
 A

rti
cl

es
 o

f I
nc

or
po

ra
tio

n,
 

w
hi

ch
 s

tip
ul

at
e 

th
at

: "
Fr

om
 th

e 
pr

of
it 

ea
rn

ed
 b

y 
th

e 
C

om
pa

ny
 a

s 
sh

ow
n 

th
ro

ug
h 

th
e 

an
nu

al
 a

cc
ou

nt
 c

lo
si

ng
, t

he
 s

um
 to

 p
ay

 a
ll 

ta
xe

s 
an

d 
to

 m
ak

e 
go

od
 p

re
vi

ou
s 

lo
ss

, i
f a

ny
, 

sh
al

l b
e 

fir
st

 w
ith

he
ld

, t
he

n 
10

%
 fo

r l
eg

al
 re

se
rv

e 
an

d 
th

en
 fo

r s
pe

ci
al

 re
se

rv
e 

as
 re

qu
ire

d 
by

 la
w

. T
he

 fi
na

l s
ur

pl
us

, i
f a

ny
, s

ha
ll 

ha
ve

 a
t l

ea
st

 5
%

 ta
ke

n 
fo

r b
on

us
 to

 e
m

pl
oy

ee
s,

 

an
d 

no
 m

or
e 

th
an

 5
%

 ta
ke

n 
as

 re
m

un
er

at
io

n 
to

 th
e 

di
re

ct
or

s.
” T

he
 a

nn
ua

l e
ar

ni
ng

 d
is

tri
bu

tio
n 

st
at

us
 s

ha
ll 

be
 s

ub
m

itt
ed

 to
 th

e 
bo

ar
d 

of
 d

ire
ct

or
s 

fo
r d

is
cu

ss
io

n 
be

fo
re

 b
ei

ng
 

se
nt

 to
 th

e 
sh

ar
eh

ol
de

rs
’ m

ee
tin

g 
fo

r r
es

ol
ut

io
n.

 

Th
e 

co
m

pe
ns

at
io

n 
fo

r p
re

si
de

nt
s 

an
d 

vi
ce

 p
re

si
de

nt
s 

sh
al

l b
e 

re
le

as
ed

 a
cc

or
di

ng
 to

 th
e 

co
m

pa
ny

’s
 p

er
fo

rm
an

ce
 e

va
lu

at
io

n 
sy

st
em

. 

Th
e 

co
m

pe
ns

at
io

n 
is

 m
ea

su
re

d 
ba

se
d 

on
 th

e 
em

pl
oy

ee
’s

 p
er

so
na

l a
ch

ie
ve

m
en

ts
, c

on
tri

bu
tio

n 
m

ad
e 

to
 th

e 
bu

si
ne

ss
 o

pe
ra

tio
n,

 a
nd

 th
e 

m
ar

ke
t a

ve
ra

ge
s.

 It
 h

as
 a

 p
os

iti
ve

 

co
rre

la
tio

n 
w

ith
 th

e 
pe

rfo
rm

an
ce

 o
f t

he
 c

om
pa

ny
's

 b
us

in
es

s.
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2.
3 

Im
pl

em
en

ta
tio

n 
of

 C
or

po
ra

te
 G

ov
er

na
nc

e 

2.
3.

1 
B

oa
rd

 o
f D

ire
ct

or
s 

A 
to

ta
l o

f 6
 m

ee
tin

gs
 o

f t
he

 B
oa

rd
 o

f D
ire

ct
or

s 
w

er
e 

he
ld

 in
 th

e 
pr

ev
io

us
 p

er
io

d.
 D

ire
ct

or
 a

nd
 s

up
er

vi
so

r’s
 a

tte
nd

an
ce

 w
as

 a
s 

fo
llo

w
s:

 

Ti
tle

 
N

am
e 

At
te

nd
an

ce
 in

 

Pe
rs

on
(B

) 
By

 P
ro

xy
 

At
te

nd
an

ce
 ra

te
 (%

)

【
B/

A】
 

R
em

ar
ks

 

C
ha

irm
an

 
C

hi
en

, Y
ao

-H
ua

i 
2 

0 
10

0%
 

or
ig

in
al

 

D
ire

ct
or

 

R
ep

re
se

nt
at

iv
e 

of
 

C
or

po
ra

te
 s

ha
re

ho
ld

er
, 

M
EC

 E
le

ct
ro

ni
cs

 
C

or
po

ra
tio

n:
 Y

an
g,

 
W

ei
-Y

en
 

2 
0 

10
0%

 
or

ig
in

al
 

D
ire

ct
or

/C
ha

ir-

w
om

an
 

C
hi

en
, W

en
-L

i 
6 

0 
10

0%
 

N
ew

 

C
ha

irw
om

an

D
ire

ct
or

 
C

hu
an

g,
 S

i-W
ei

 
2 

0 
10

0%
 

or
ig

in
al

 

D
ire

ct
or

 

R
ep

re
se

nt
at

iv
e 

of
 

C
or

po
ra

te
 s

ha
re

ho
ld

er
, 

M
EC

 E
le

ct
ro

ni
cs

 
C

or
po

ra
tio

n:
 S

hi
h,

 
C

he
ng

-S
he

ng
 

4 
0 

10
0%

 
ne

w
 

D
ire

ct
or

 

R
ep

re
se

nt
at

iv
e 

of
 

C
or

po
ra

te
 s

ha
re

ho
ld

er
, 

R
ue

i C
he

ng
 In

ve
st

m
en

t 
Lt

d:
 C

hi
ou

, J
ui

n-
 R

on
g 

4 
0 

10
0%

 
ne

w
 

D
ire

ct
or

 

R
ep

re
se

nt
at

iv
e 

of
 

C
or

po
ra

te
 s

ha
re

ho
ld

er
, 

AG
M

 IN
VE

ST
M

EN
T 

LT
D

: P
en

g,
Sh

i-X
ia

o 

4 
0 

10
0%

 
ne

w
 

In
de

pe
nd

en
t 

D
ire

ct
or

 
C

hi
en

, Y
in

-F
an

 
6 

0 
10

0%
 

or
ig

in
al

 

In
de

pe
nd

en
t 

D
ire

ct
or

 
Ya

ng
, W

ei
-T

ia
n 

2 
0 

10
0%

 
or

ig
in

al
 

In
de

pe
nd

en
t 

D
ire

ct
or

 
C

ho
u,

 K
uo

-H
si

ng
 

2 
0 

10
0%

 
or

ig
in

al
 

In
de

pe
nd

en
t 

D
ire

ct
or

 
H

o,
C

hi
-M

in
g 

4 
0 

10
0%

 
ne

w
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In
de

pe
nd

en
t 

D
ire

ct
or

 
C

hu
,C

hi
a-

C
he

ng
 

4 
0 

10
0%

 
ne

w
 

O
th

er
 m

en
tio

na
bl

e 
ite

m
s:

 

1.
 If

 a
ny

 o
f t

he
 fo

llo
w

in
g 

si
tu

at
io

ns
 o

cc
ur

 in
 th

e 
op

er
at

io
n 

of
 th

e 
bo

ar
d 

of
 d

ire
ct

or
s,

 th
e 

da
te

 o
f t

he
 b

oa
rd

 o
f d

ire
ct

or
s,

 th
e 

pe
rio

d,
 t

he
 c

on
te

nt
 o

f 
th

e 
pr

op
os

al
, 

th
e 

op
in

io
ns

 o
f 

al
l i

nd
ep

en
de

nt
 d

ire
ct

or
s 

an
d 

th
e 

co
m

pa
ny

’s
 h

an
dl

in
g 

of
 t

he
 

op
in

io
ns

 o
f i

nd
ep

en
de

nt
 d

ire
ct

or
s 

sh
al

l b
e 

st
at

ed
: (

1)
 M

at
te

rs
 li

st
ed

 in
 A

rti
cl

e 
14

-3
 o

f t
he

 S
ec

ur
iti

es
 a

nd
 E

xc
ha

ng
e 

Ac
t: 

Pl
ea

se
 re

fe
r t

o 
pa

ge
s 

59
-6

2 
of

 th
e 

an
nu

al
 re

po
rt.

 (2
) I

n 
ad

di
tio

n 
to

 th
e 

ab
ov

e 
m

at
te

rs
, o

th
er

 b
oa

rd
 re

so
lu

tio
ns

 

th
at

 h
av

e 
be

en
 o

pp
os

ed
 o

r r
es

er
ve

d 
by

 in
de

pe
nd

en
t d

ire
ct

or
s 

an
d 

ha
ve

 re
co

rd
s 

or
 w

rit
te

n 
st

at
em

en
ts

: P
le

as
e 

re
fe

r 

to
 p

ag
es

 3
3-

34
 o

f t
he

 a
nn

ua
l r

ep
or

t. 

2.
 T

he
 im

pl
em

en
ta

tio
n 

of
 th

e 
av

oi
da

nc
e 

of
 in

te
re

st
-re

la
te

d 
pr

op
os

al
s 

by
 d

ire
ct

or
s 

sh
al

l s
ta

te
 th

e 
na

m
e 

of
 th

e 
di

re
ct

or
, 

th
e 

co
nt

en
t o

f t
he

 p
ro

po
sa

l, 
th

e 
re

as
on

 fo
r a

vo
id

in
g 

in
te

re
st

s,
 a

nd
 th

e 
pa

rti
ci

pa
tio

n 
in

 v
ot

in
g:

 N
on

e.
” 

3.
  

Li
st

ed
 a

nd
 O

TC
 c

om
pa

ni
es

 s
ho

ul
d 

di
sc

lo
se

 t
he

 e
va

lu
at

io
n 

cy
cl

e 
an

d 
pe

rio
d,

 e
va

lu
at

io
n 

sc
op

e,
 m

et
ho

d 
an

d 

ev
al

ua
tio

n 
of

 th
e 

se
lf 

(o
r p

ee
r) 

ev
al

ua
tio

n 
of

 th
e 

bo
ar

d 
of

 d
ire

ct
or

s:
 P

le
as

e 
re

fe
r t

o 
pa

ge
 2

6 
of

 th
e 

an
nu

al
 re

po
rt.

” 

4.
 E

va
lu

at
io

n 
of

 th
e 

go
al

s 
an

d 
im

pl
em

en
ta

tio
n 

of
 s

tre
ng

th
en

in
g 

th
e 

fu
nc

tio
ns

 o
f t

he
 b

oa
rd

 o
f d

ire
ct

or
s 

in
 th

e 
cu

rre
nt

 a
nd

re
ce

nt
 y

ea
rs

: 

(1
) 

St
re

ng
th

en
in

g 
th

e 
fu

nc
tio

ns
 o

f 
th

e 
bo

ar
d 

of
 d

ire
ct

or
s:

 S
in

ce
 2

01
1,

 o
ur

 c
om

pa
ny

 h
as

 s
et

 u
p 

a 
sa

la
ry

 a
nd

 
co

m
pe

ns
at

io
n 

co
m

m
itt

ee
, w

hi
ch

 is
 re

sp
on

si
bl

e 
fo

r a
ss

is
tin

g 
th

e 
bo

ar
d 

of
 d

ire
ct

or
s 

in
 re

gu
la

r e
va

lu
at

io
ns

 a
nd

 
se

tti
ng

 s
al

ar
ie

s 
an

d 
co

m
pe

ns
at

io
n 

fo
r 

di
re

ct
or

s 
an

d 
m

an
ag

er
s.

 F
or

 im
pl

em
en

ta
tio

n 
de

ta
ils

, 
pl

ea
se

 r
ef

er
 t

o
“R

em
un

er
at

io
n 

C
om

m
itt

ee
 O

pe
ra

tio
n 

In
fo

rm
at

io
n”

 o
n 

pa
ge

s 
33

-3
4.

 
(2

) 
En

ha
nc

in
g 

in
fo

rm
at

io
n 

tra
ns

pa
re

nc
y:

 T
he

 fi
na

nc
ia

l i
nf

or
m

at
io

n,
 m

aj
or

 re
so

lu
tio

ns
, a

nd
 d

ire
ct

or
 p

ar
tic

ip
at

io
n 

in
tra

in
in

g 
co

ur
se

s 
of

 o
ur

 c
om

pa
ny

 h
av

e 
be

en
 d

is
cl

os
ed

 o
n 

th
e 

M
ar

ke
t O

bs
er

va
tio

n 
Po

st
 S

ys
te

m
 in

 a
cc

or
da

nc
e

w
ith

 re
le

va
nt

 la
w

s 
an

d 
re

gu
la

tio
ns

. T
he

 fi
na

nc
ia

l b
us

in
es

s 
in

fo
rm

at
io

n 
of

 o
ur

 c
om

pa
ny

 is
 a

ls
o 

di
sc

lo
se

d 
on

 th
e

co
m

pa
ny

’s
 w

eb
si

te
 to

 p
ro

vi
de

 re
al

-ti
m

e 
in

fo
rm

at
io

n 
to

 in
ve

st
or

s.
"

2.
3.

2 
A

ud
it 

C
om

m
itt

ee
 （

A
tte

nd
an

ce
 fo

r B
oa

rd
 M

ee
tin

g）
 

A
. A

ud
it 

C
om

m
itt

ee
 

A 
to

ta
l o

f 4
 m

ee
tin

gs
 o

f t
he

 b
oa

rd
 o

f d
ire

ct
or

s 
w

er
e 

he
ld

 in
 th

e 
pr

ev
io

us
 p

er
io

d.
 In

de
pe

nd
en

t D
ire

ct
or

s’
 a

tte
nd

an
ce

 w
as

 a
s 

fo
llo

w
s:

 

Ti
tle

 
N

am
e 

At
te

nd
an

ce
 in

 

Pe
rs

on
(B

) 

At
te

nd
an

ce
 ra

te
 (%

) 

【
B/

A】
 

R
em

ar
ks

 

In
de

pe
nd

en
t 

D
ire

ct
o r

 
C

hi
en

, Y
in

-F
an

 
4 

10
0%

 
In

de
pe

nd
en

t 
D

ire
ct

or
 

Ya
ng

, W
ei

-T
ia

n 
2 

10
0%

 
or

ig
in

al
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 In

de
pe

nd
en

t 
D

ire
ct

o r
 

C
ho

u,
 K

uo
-H

si
ng

 
2 

10
0%

 
or

ig
in

al
 

In
de

pe
nd

en
t 

D
ire

ct
or

 
H

o,
C

hi
-M

in
g 

2 
10

0%
 

ne
w

 
In

de
pe

nd
en

t 
D

ire
ct

or
 

C
hu

,C
hi

a-
C

he
ng

 
2 

10
0%

 
ne

w
 

O
th

er
 m

en
tio

na
bl

e 
ite

m
s:

 

1.
 

If 
an

y 
of

 t
he

 f
ol

lo
w

in
g 

ci
rc

um
st

an
ce

s 
oc

cu
r, 

th
e 

da
te

s 
of

 m
ee

tin
gs

, 
se

ss
io

ns
, 

co
nt

en
ts

 o
f 

m
ot

io
n,

 
re

so
lu

tio
ns

 o
f 

th
e 

Au
di

t 
C

om
m

itt
ee

 a
nd

 t
he

 C
om

pa
ny

’s
 r

es
po

ns
e 

to
 t

he
 A

ud
it 

C
om

m
itt

ee
’s

 o
pi

ni
on

 
sh

ou
ld

 b
e 

sp
ec

ifi
ed

: 
 

(1
) M

at
te

rs
 re

fe
rre

d 
to

 in
 A

rti
cl

e 
14

-5
 o

f t
he

 S
ec

ur
iti

es
 a

nd
 E

xc
ha

ng
e 

Ac
t. 

(2
) O

th
er

 m
at

te
rs

 w
hi

ch
 w

er
e 

no
t a

pp
ro

ve
d 

by
 th

e 
Au

di
t C

om
m

itt
ee

 b
ut

 w
er

e 
ap

pr
ov

ed
 b

y 
tw

o-
th

ird
s 

or
 

m
or

e 
of

 a
ll 

di
re

ct
or

s.
 

2.
 I

f 
th

er
e 

ar
e 

in
de

pe
nd

en
t 

di
re

ct
or

s’
 a

vo
id

an
ce

 o
f 

m
ot

io
ns

 in
 c

on
fli

ct
 o

f 
in

te
re

st
, 

th
e 

di
re

ct
or

s’
 n

am
es

, 
co

nt
en

ts
 o

f m
ot

io
n,

 c
au

se
s 

fo
r a

vo
id

an
ce

 a
nd

 v
ot

in
g 

sh
ou

ld
 b

e 
sp

ec
ifi

ed
: N

on
e 

3.
 C

om
m

un
ic

at
io

ns
 b

et
w

ee
n 

th
e 

in
de

pe
nd

en
t d

ire
ct

or
s,

 th
e 

C
om

pa
ny

's
 c

hi
ef

 in
te

rn
al

 a
ud

ito
r 

an
d 

C
PA

s 
(e

.g
. t

he
 m

at
er

ia
l i

te
m

s,
 m

et
ho

ds
 a

nd
 re

su
lts

 o
f a

ud
its

 o
f c

or
po

ra
te

 fi
na

nc
e 

or
 o

pe
ra

tio
ns

, e
tc

.) 
(1

)T
he

 in
te

rn
al

 a
ud

ito
rs

 h
av

e 
co

m
m

un
ic

at
ed

 th
e 

re
su

lt 
of

 th
e 

au
di

t r
ep

or
ts

 to
 th

e 
m

em
be

rs
 o

f t
he

 A
ud

it 
C

om
m

itt
ee

 p
er

io
di

ca
lly

, a
nd

 h
av

e 
pr

es
en

te
d 

th
e 

fin
di

ng
s 

of
 a

ll 
au

di
t r

ep
or

ts
 in

 th
e 

qu
ar

te
rly

 m
ee

tin
gs

 
of

 t
he

 A
ud

it 
C

om
m

itt
ee

. 
Sh

ou
ld

 t
he

 u
rg

en
cy

 o
f 

th
e 

m
at

te
r 

re
qu

ire
 it

, 
th

e 
C

om
pa

ny
's

 c
hi

ef
 in

te
rn

al
 

au
di

to
r 

w
ill 

in
fo

rm
 t

he
 m

em
be

rs
 o

f 
th

e 
Au

di
t 

C
om

m
itt

ee
 o

ut
si

de
 o

f 
th

e 
re

gu
la

r 
re

po
rti

ng
. 

Th
e 

co
m

m
un

ic
at

io
n 

ch
an

ne
l b

et
w

ee
n 

th
e 

Au
di

t C
om

m
itt

ee
 a

nd
 th

e 
in

te
rn

al
 a

ud
ito

r h
as

 b
ee

n 
fu

nc
tio

ni
ng

 
w

el
l. 

(2
)T

he
 C

om
pa

ny
’s

 C
PA

s 
ha

ve
 p

re
se

nt
ed

 t
he

 f
in

di
ng

s 
or

 t
he

 c
om

m
en

ts
 f

or
 t

he
 q

ua
rte

rly
 c

or
po

ra
te

 
fin

an
ci

al
 re

po
rts

, a
s 

w
el

l a
s 

th
os

e 
m

at
te

rs
 c

om
m

un
ic

at
io

n 
of

 w
hi

ch
 is

 re
qu

ire
d 

by
 la

w
, i

n 
th

e 
re

gu
la

r 
qu

ar
te

rly
 m

ee
tin

gs
 o

f 
th

e 
Au

di
t 

C
om

m
itt

ee
. 

U
nd

er
 a

pp
lic

ab
le

 la
w

s 
an

d 
re

gu
la

tio
ns

, 
th

e 
C

PA
s 

ar
e 

re
qu

ire
d 

to
 c

om
m

un
ic

at
e 

to
 th

e 
Au

di
t C

om
m

itt
ee

 a
ny

 m
at

er
ia

l m
at

te
rs

 th
at

 th
ey

 h
av

e 
di

sc
ov

er
ed

. T
he

 
co

m
m

un
ic

at
io

n 
ch

an
ne

l b
et

w
ee

n 
th

e 
Au

di
t C

om
m

itt
ee

 a
nd

 th
e 

C
PA

s 
ha

s 
be

en
 fu

nc
tio

ni
ng

 w
el

l. 
 O

th
er

 m
en

tio
na

bl
e 

ite
m

s:
 

A.
1.

 M
at

te
rs

 m
en

tio
ne

d 
un

de
r A

rti
cl

e 
14

-5
 o

f t
he

 S
ec

ur
iti

es
 a

nd
 E

xc
ha

ng
e 

Ac
t 

 D
at

e 
M

ee
tin

g 
C

at
eg

or
y 

Si
gn

ifi
ca

nt
 R

es
ol

ut
io

ns
 

20
24

.1
1.

12
 

20
24

 4
th

  
D

is
cu

ss
 C

on
so

lid
at

ed
 F

in
an

ci
al

 S
ta

te
m

en
ts

 fo
r 2

02
4Q

3.
 

20
24

.0
8.

12
 

20
24

 3
rd

 
D

is
cu

ss
 C

on
so

lid
at

ed
 F

in
an

ci
al

 S
ta

te
m

en
ts

 fo
r 2

02
4Q

2.
 

20
24

.0
5.

13
 

20
24

 2
nd

 
D

is
cu

ss
 C

on
so

lid
at

ed
 F

in
an

ci
al

 S
ta

te
m

en
ts

 fo
r 2

02
4Q

1.
 

20
24

.0
3.

12
 

20
24

 1
st
 

1.
D

is
cu

ss
 O

pe
ra

tin
g 

R
ep

or
t, 

In
di

vi
du

al
 F

in
an

ci
al

 S
ta

te
m

en
ts

, a
nd

 
C

on
so

lid
at

ed
 F

in
an

ci
al

 S
ta

te
m

en
ts

 fo
r t

he
 F

is
ca

l Y
ea

r 2
02

3,
 a

nd
  

Pr
of

it 
D

is
tri

bu
tio

n 
Pr

op
os

al
. 

2.
In

te
rn

al
 A

ud
it 

R
ep

or
t f

or
 th

e 
Fi

rs
t Q

ua
rte

r o
f t

he
 F

is
ca

l Y
ea

r 2
02

4.
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A.
2.

 O
th

er
 m

at
te

rs
 w

hi
ch

 w
er

e 
no

t a
pp

ro
ve

d 
by

 th
e 

Au
di

t C
om

m
itt

ee
 b

ut
 w

er
e 

ap
pr

ov
ed

 b
y 

tw
o-

th
ird

s 
or

 m
or

e 
of

 a
ll 

di
re

ct
or

s:
 N

on
e.

A.
3.

 T
he

 A
ud

it 
C

om
m

itt
ee

's
 r

es
ol

ut
io

ns
 a

nd
 th

e 
co

m
pa

ny
's

 r
es

po
ns

e 
to

 th
e 

Au
di

t C
om

m
itt

ee
's

 o
pi

ni
on

s 
ar

e 
as

 fo
llo

w
s:

 A
ll 

ag
en

da
 it

em
s 

w
er

e 
un

an
im

ou
sl

y 
ap

pr
ov

ed
 b

y 
th

e

m
em

be
rs

 o
f t

he
 A

ud
it 

C
om

m
itt

ee
. T

he
 B

oa
rd

 o
f D

ire
ct

or
s,

 in
 a

cc
or

da
nc

e 
w

ith
 th

e 
re

co
m

m
en

da
tio

ns
 o

f t
he

 A
ud

it 
C

om
m

itt
ee

, a
ls

o 
ap

pr
ov

ed
 a

ll 
ag

en
da

 it
em

s.
 

B.
 If

 th
er

e 
ar

e 
in

de
pe

nd
en

t d
ire

ct
or

s’ 
av

oi
da

nc
e 

of
 m

ot
io

ns
 in

 c
on

fli
ct

 o
f i

nt
er

es
t, 

th
e 

di
re

ct
or

s’ 
na

m
es

, c
on

te
nt

s 
of

 m
ot

io
n,

 c
au

se
s 

fo
r a

vo
id

an
ce

 a
nd

 v
ot

in
g 

sh
ou

ld
 b

e 
sp

ec
ifi

ed
: 

N
on

e.
 

C
. C

om
m

un
ic

at
io

ns
 b

et
w

ee
n 

th
e 

in
de

pe
nd

en
t d

ire
ct

or
s,

 th
e 

C
om

pa
ny

's
 c

hi
ef

 in
te

rn
al

 a
ud

ito
r a

nd
 C

PA
s 

(e
.g

. t
he

 m
at

er
ia

l i
te

m
s,

 m
et

ho
ds

 a
nd

 re
su

lts
 o

f a
ud

its
 o

f c
or

po
ra

te
 fi

na
nc

e 
or

 o
pe

ra
tio

ns
, e

tc
.) 

(1
) T

he
 in

te
rn

al
 a

ud
ito

rs
 h

av
e 

co
m

m
un

ic
at

ed
 th

e 
re

su
lt 

of
 th

e 
au

di
t r

ep
or

ts
 to

 th
e 

m
em

be
rs

 o
f t

he
 A

ud
it 

C
om

m
itt

ee
 p

er
io

di
ca

lly
, a

nd
 h

av
e 

pr
es

en
te

d 
th

e 
fin

di
ng

s 
of

 a
ll 

au
di

t

re
po

rts
 in

 th
e 

qu
ar

te
rly

 m
ee

tin
gs

 o
f t

he
 A

ud
it 

C
om

m
itt

ee
. S

ho
ul

d 
th

e 
ur

ge
nc

y 
of

 th
e 

m
at

te
r r

eq
ui

re
 it

, t
he

 C
om

pa
ny

's
 c

hi
ef

 in
te

rn
al

 a
ud

ito
r w

ill 
in

fo
rm

 th
e 

m
em

be
rs

 o
f t

he
 A

ud
it

C
om

m
itt

ee
 o

ut
si

de
 o

f t
he

 re
gu

la
r r

ep
or

tin
g.

 N
on

e 
of

 th
e 

ab
ov

e-
m

en
tio

ne
d 

ite
m

 fo
r y

ea
r 2

02
4.

. 

(2
) 

Th
e 

C
om

pa
ny

’s
 C

PA
s 

ha
ve

 p
re

se
nt

ed
 t

he
 f

in
di

ng
s 

or
 t

he
 c

om
m

en
ts

 f
or

 t
he

 q
ua

rte
rly

 c
or

po
ra

te
 f

in
an

ci
al

 r
ep

or
ts

, 
as

 w
el

l a
s 

th
os

e 
m

at
te

rs
 c

om
m

un
ic

at
io

n 
of

 w
hi

ch
 is

 

re
qu

ire
d 

by
 la

w
, 

in
 t

he
 r

eg
ul

ar
 q

ua
rte

rly
 m

ee
tin

gs
 o

f 
th

e 
Au

di
t 

C
om

m
itt

ee
. 

U
nd

er
 a

pp
lic

ab
le

 la
w

s 
an

d 
re

gu
la

tio
ns

, 
th

e 
C

PA
s 

ar
e 

re
qu

ire
d 

to
 c

om
m

un
ic

at
e 

to
 t

he
 A

ud
it 

C
om

m
itt

ee
 a

ny
 m

at
er

ia
l m

at
te

rs
 th

at
 th

ey
 h

av
e 

di
sc

ov
er

ed
. N

on
e 

of
 th

e 
ab

ov
e-

m
en

tio
ne

d 
ite

m
 fo

r y
ea

r 2
02

4.
 T

he
 c

om
m

un
ic

at
io

n 
ch

an
ne

l b
et

w
ee

n 
th

e 
Au

di
t C

om
m

itt
ee

 a
nd

 

th
e 

C
PA

s 
ha

s 
be

en
 fu

nc
tio

ni
ng

 w
el

l. 

C
om

m
un

ic
at

io
ns

 b
et

w
ee

n 
In

de
pe

nd
en

t d
ire

ct
or

s 
an

d 
in

te
rn

al
 a

ud
ito

r a
nd

 C
PA

 is
 li

st
ed

 b
el

ow
: 

A
ud

it 
C

om
m

itt
ee

 M
ee

tin
g 

da
te

 
Si

gn
ifi

ca
nt

 m
at

te
rs

 c
om

m
un

ic
at

ed
 to

 In
te

rn
al

 A
ud

ito
r 

Si
gn

ifi
ca

nt
 m

at
te

rs
 c

om
m

un
ic

at
ed

 to
 C

PA

20
24

.1
1.

12
 

In
te

rn
al

 A
ud

it 
R

ep
or

t 
1.

R
eg

ul
at

or
y 

U
pd

at
e 

re
po

rt
2.

R
es

ul
ts

 
fo

r 
R

ev
ie

w
in

g 
Fi

na
nc

ia
l 

St
at

em
en

ts
 

fo
r 

20
24

Q
3 

an
d 

an
y 

is
su

es
 o

r d
iff

ic
ul

tie
s 

an
d 

re
sp

on
se

 o
f 

m
an

ag
em

en
t. 

20
24

.0
8.

12
 

In
te

rn
al

 A
ud

it 
R

ep
or

t 
1.

R
eg

ul
at

or
y 

U
pd

at
e 

re
po

rt
2.

R
es

ul
ts

 
fo

r 
R

ev
ie

w
in

g 
Fi

na
nc

ia
l 

St
at

em
en

ts
 

fo
r 

20
24

Q
2 

an
d 

an
y 

is
su

es
 o

r d
iff

ic
ul

tie
s 

an
d 

re
sp

on
se

 o
f 

m
an

ag
em

en
t.

20
24

.0
5.

13
 

In
te

rn
al

 A
ud

it 
R

ep
or

t 
1.

R
eg

ul
at

or
y 

U
pd

at
e 

re
po

rt
2.

R
es

ul
ts

 
fo

r 
R

ev
ie

w
in

g 
Fi

na
nc

ia
l 

St
at

em
en

ts
 

fo
r 

20
24

Q
1 

an
d 

an
y 

is
su

es
 o

r d
iff

ic
ul

tie
s 

an
d 

re
sp

on
se

 o
f 

m
an

ag
em

en
t. 

20
24

.0
3.

12
 

In
te

rn
al

 A
ud

it 
R

ep
or

t 
1.

R
eg

ul
at

or
y 

U
pd

at
e 

re
po

rt
2.

R
es

ul
ts

 
fo

r 
Au

di
tin

g 
Fi

na
nc

ia
l 

St
at

em
en

ts
 

fo
r 

20
23

Q
4 

an
d 

an
y 

is
su

es
 o

r d
iff

ic
ul

tie
s 

an
d 

re
sp

on
se

 o
f 

m
an

ag
em

en
t. 

R
es

ul
ts

: T
he

 a
bo

ve
-m

en
tio

ne
d 

ite
m

s 
ha

s 
be

en
 re

vi
ew

ed
 o

r a
pp

ro
ve

d 
by

 A
ud

it 
C

om
m

itt
ee

, t
he

 in
de

pe
nd

en
t d

ire
ct

or
s 

ha
s 

no
 s

ub
je

ct
io

ns
. 
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2.
3.

3 
Im

pl
em

en
ta

tio
n 

of
 th

e 
ev

al
ua

tio
n 

of
 B

oa
rd

 o
f D

ire
ct

or
s 

Fr
eq

ue
nc

y 
Pe

rio
d 

Sc
op

e
M

et
ho

d
D

es
cr

ip
tio

n
An

nu
al

ly
 

20
24

/1
/1

 
– 

20
24

/1
2/

31
 

1.
 B

oa
rd

 o
f D

ire
ct

or
s 

2.
 In

di
vi

du
al

 d
ire

ct
or

s 
3.

 A
ud

it 
C

om
m

itt
ee

 

1.
In

te
rn

al
 

Ev
al

ua
tio

n
of

 B
oa

rd
 o

f D
ire

ct
or

s 
2.

Se
lf-

ev
al

ua
tio

n 
of

Bo
ar

d 
M

em
be

rs
 

Th
e 

pe
rfo

rm
an

ce
 e

va
lu

at
io

n 
of

 th
e 

bo
ar

d 
of

 d
ire

ct
or

s’ 
in

cl
ud

es
 th

e 
fo

llo
w

in
g 

fiv
e 

as
pe

ct
s:

 
1.

 L
ev

el
 o

f P
ar

tic
ip

at
io

n 
in

 c
om

pa
ny

 o
pe

ra
tio

ns
2.

 Im
pr

ov
em

en
t o

f t
he

 q
ua

lit
y 

of
 b

oa
rd

 d
ec

is
io

n-
m

ak
in

g 
3.

 B
oa

rd
 C

om
po

si
tio

n 
an

d 
St

ru
ct

ur
e

4.
 S

el
ec

tio
n 

an
d 

co
nt

in
ui

ng
 e

du
ca

tio
n 

of
 d

ire
ct

or
s 

5.
 In

te
rn

al
 C

on
tro

l 
Th

e 
m

ea
su

re
m

en
t 

ite
m

s 
fo

r 
in

di
vi

du
al

 
bo

ar
d 

m
em

be
rs

’ 
pe

rfo
rm

an
ce

ev
al

ua
tio

n 
in

cl
ud

e 
th

e 
fo

llo
w

in
g 

si
x 

as
pe

ct
s:

 
1.

 M
as

te
ry

 o
f c

om
pa

ny
 g

oa
ls

 a
nd

 m
is

si
on

s
2.

 A
w

ar
en

es
s 

of
 D

ire
ct

or
’s

 re
sp

on
si

bi
lit

ie
s

3.
 L

ev
el

 o
f P

ar
tic

ip
at

io
n 

in
 c

om
pa

ny
 o

pe
ra

tio
ns

4.
 In

te
rn

al
 p

er
sp

ec
tiv

e 
on

 m
an

ag
em

en
t a

nd
 c

om
m

un
ic

at
io

n 
5.

 S
el

ec
tio

n 
an

d 
co

nt
in

ui
ng

 e
du

ca
tio

n 
of

 d
ire

ct
or

s 
6.

 In
te

rn
al

 C
on

tro
l 

Th
e 

m
ea

su
re

m
en

t 
ite

m
s 

fo
r 

th
e 

au
di

t 
co

m
m

itt
ee

’s
 p

er
fo

rm
an

ce
 e

va
lu

at
io

n
in

cl
ud

e 
th

e 
fo

llo
w

in
g 

fiv
e 

as
pe

ct
s:

 
1.

 L
ev

el
 o

f P
ar

tic
ip

at
io

n 
in

 c
om

pa
ny

 o
pe

ra
tio

ns
2.

 A
w

ar
en

es
s 

of
 A

ud
it 

C
om

m
itt

ee
’s

 re
sp

on
si

bi
lit

ie
s

3.
 Im

pr
ov

em
en

t o
f t

he
 q

ua
lit

y 
of

 A
ud

it 
co

m
m

itt
ee

’s
  

de
ci

si
on

-m
ak

in
g 

4.
 C

om
po

si
tio

n 
an

d 
se

le
ct

io
n 

of
 m

em
be

rs
 o

f t
he

 A
ud

it 
C

om
m

itt
ee

 
5.

In
te

rn
al

 C
on

tro
l

Th
e 

co
m

pa
ny

 h
as

 c
om

pl
et

ed
 th

e 
se

lf-
ev

al
ua

tio
n 

of
 th

e 
pe

rfo
rm

an
ce

 o
f B

oa
rd

 o
f d

ire
ct

or
s 

fo
r 2

02
4.

Th
e 

re
su

lts
 h

as
 b

ee
n 

su
bm

itt
ed

 to
 B

oa
rd

 o
r D

ire
ct

or
s 

fo
r 2

02
5 

Q
1 

Bo
ar

d 
of

 D
ire

ct
or

s 
M

ee
tin

g 
as

 p
ar

t o
f t

he
 b

as
is

 fo
r i

m
pr

ov
em

en
t. 

A
cc

ou
nt

an
t i

nd
ep

en
de

nc
e 

an
d 

co
m

pe
te

nc
y 

as
se

ss
m

en
t 

Th
e 

co
m

pa
ny

's
 a

ud
it 

co
m

m
itt

ee
 e

va
lu

at
es

 th
e 

in
de

pe
nd

en
ce

 a
nd

 c
om

pe
te

nc
y 

of
 c

er
tif

ie
d 

pu
bl

ic
 a

cc
ou

nt
an

ts
 e

ve
ry

 y
ea

r b
as

ed
 o

n 
th

e 
fo

llo
w

in
g 

st
an

da
rd

s,
 a

nd
 

re
po

rts
 th

e 
ev

al
ua

tio
n 

re
su

lts
 to

 th
e 

bo
ar

d 
of

 d
ire

ct
or

s:
 

(1
) A

cc
ou

nt
an

t’s
 s

ta
te

m
en

t o
f i

nd
ep

en
de

nc
e 

(2
) A

ud
it 

or
 n

on
-a

ud
it 

se
rv

ic
es

 p
ro

vi
de

d 
by

 a
cc

ou
nt

an
ts

 m
us

t b
e 

re
vi

ew
ed

 in
 a

dv
an

ce
 b

y 
th

e 
au

di
t c

om
m

itt
ee

 to
 e

ns
ur

e 
th

at
 n

on
-a

ud
it 

se
rv

ic
es

 w
ill 

no
t a

ffe
ct

 th
e

re
su

lts
 o

f t
he

 a
ud

it 

(3
) T

he
 s

am
e 

ac
co

un
ta

nt
 h

as
 c

on
tin

uo
us

ly
 p

er
fo

rm
ed

 a
ss

ur
an

ce
 s

er
vi

ce
s 

fo
r m

or
e 

th
an

 fi
ve

 y
ea

rs
. 

(4
) E

ve
ry

 y
ea

r, 
th

ro
ug

h 
th

e 
ac

co
un

ta
nt

s’
 q

ue
st

io
nn

ai
re

 a
nd

 th
e 

Au
di

t Q
ua

lit
y 

In
di

ca
to

rs
 (A

Q
Is

) r
el

ea
se

d 
by

 th
e 

Fi
na

nc
ia

l S
up

er
vi

so
ry

 C
om

m
is

si
on

, t
he

 fi
na

nc
ia

l 
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in
te

re
st

s,
 b

us
in

es
s 

re
la

tio
ns

hi
ps

, e
m

pl
oy

m
en

t r
el

at
io

ns
hi

ps
, e

tc
. a

re
 e

va
lu

at
ed

 to
 s

um
m

ar
iz

e 
th

e 
ev

al
ua

tio
n 

re
su

lts
 o

f t
he

 a
cc

ou
nt

an
t's

 in
de

pe
nd

en
ce

 a
nd

 

co
m

pe
te

nc
y.

 

Th
e 

Au
di

t Q
ua

lit
y 

In
di

ca
to

rs
 (A

Q
Is

) r
ep

or
t c

ov
er

s 
th

e 
fo

llo
w

in
g 

fiv
e 

di
m

en
si

on
s 

an
d 

13
 in

di
ca

to
rs

: 

D
im

en
si

on
 1

: P
ro

fe
ss

io
na

lis
m

 

In
di

ca
to

r 1
-1

: A
ud

it 
Ex

pe
rie

nc
e 

In
di

ca
to

r 1
-2

: T
ra

in
in

g 
H

ou
rs

 

In
di

ca
to

r 1
-3

: T
ur

no
ve

r R
at

e 

In
di

ca
to

r 1
-4

: P
ro

fe
ss

io
na

l S
up

po
rt 

D
im

en
si

on
 2

: Q
ua

lit
y 

C
on

tro
l 

In
di

ca
to

r 2
-1

: A
ud

ito
r W

or
kl

oa
d 

In
di

ca
to

r 2
-2

: A
ud

it 
En

ga
ge

m
en

t 

In
di

ca
to

r 2
-3

: E
ng

ag
em

en
t Q

ua
lit

y 
C

on
tro

l R
ev

ie
w

 (E
Q

C
R

) S
ta

tu
s 

In
di

ca
to

r 2
-4

: Q
ua

lit
y 

C
on

tro
l S

up
po

rt 
C

ap
ab

ilit
y 

D
im

en
si

on
 3

: I
nd

ep
en

de
nc

e 

In
di

ca
to

r 3
-1

: N
on

-A
ud

it 
Se

rv
ic

es
 

In
di

ca
to

r 3
-2

: C
lie

nt
 F

am
ilia

rit
y 

D
im

en
si

on
 4

: S
up

er
vi

si
on

 

In
di

ca
to

r 4
-1

: E
xt

er
na

l I
ns

pe
ct

io
n 

D
ef

ic
ie

nc
ie

s 
an

d 
D

is
ci

pl
in

ar
y 

Ac
tio

ns
 

In
di

ca
to

r 4
-2

: R
eg

ul
at

or
y 

Ag
en

cy
 Im

pr
ov

em
en

t N
ot

ic
es

 

D
im

en
si

on
 5

: I
nn

ov
at

io
n 

C
ap

ab
ilit

y 

In
di

ca
to

r 5
-1

: I
nn

ov
at

io
n 

Pl
an

ni
ng

 o
r I

ni
tia

tiv
es
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2.
3.

4 
C

or
po

ra
te

 G
ov

er
na

nc
e 

Ex
ec

ut
io

n 
St

at
us

 a
nd

 D
ev

ia
tio

ns
 f

ro
m

 “
C

or
po

ra
te

 G
ov

er
na

nc
e 

B
es

t-P
ra

ct
ic

e 
Pr

in
ci

pl
es

 f
or

 T
W

SE
/T

PE
x 

Li
st

ed
 

C
om

pa
ni

es
” 

Ite
m

 
Im

pl
em

en
ta

tio
n 

St
at

us
 

D
ev

ia
tio

ns
 fr

om
 “C

or
po

ra
te

 G
ov

er
na

nc
e 

Be
st

-P
ra

ct
ic

e 
Pr

in
ci

pl
es

 fo
r T

W
SE

/T
PE

x 
Li

st
ed

 
C

om
pa

ni
es

” a
nd

 re
as

on
s 

ye
s 

no
 

Su
m

m
ar

y 
D

es
cr

ip
tio

n 
1.

 H
as

 th
e 

C
om

pa
ny

 e
st

ab
lis

he
d 

an
d 

di
sc

lo
se

d 

its
 C

or
po

ra
te

 G
ov

er
na

nc
e 

Be
st

-P
ra

ct
ic

e 

Pr
in

ci
pl

es
 b

as
ed

 o
n 

th
e 

C
or

po
ra

te
 

G
ov

er
na

nc
e 

Be
st

-P
ra

ct
ic

e 
Pr

in
ci

pl
es

 fo
r 

TW
SE

/T
PE

x 
Li

st
ed

 C
om

pa
ni

es
? 

V 
Th

e 
C

om
pa

ny
 h

as
 e

st
ab

lis
he

d 
a 

co
de

 o
f c

on
du

ct
 a

nd
 o

pe
ra

te
s 

in
 a

cc
or

da
nc

e 

w
ith

 c
or

po
ra

te
 g

ov
er

na
nc

e 
pr

in
ci

pl
es

 a
nd

 re
la

te
d 

re
gu

la
tio

ns
. I

n 
ad

di
tio

n,
 th

e 

C
om

pa
ny

 h
as

 fo
rm

ul
at

ed
 g

ov
er

na
nc

e-
re

la
te

d 
po

lic
ie

s,
 in

cl
ud

in
g 

th
e 

R
ul

es
 o

f 

Pr
oc

ed
ur

e 
fo

r B
oa

rd
 M

ee
tin

gs
, R

ul
es

 o
f P

ro
ce

du
re

 fo
r S

ha
re

ho
ld

er
s’

 

M
ee

tin
gs

, I
nt

er
na

l C
on

tro
l S

ys
te

m
, P

ro
ce

du
re

s 
fo

r A
cq

ui
si

tio
n 

or
 D

is
po

sa
l o

f 

As
se

ts
, P

ro
ce

du
re

s 
fo

r L
en

di
ng

 o
f F

un
ds

 to
 O

th
er

s,
 a

nd
 G

ui
de

lin
es

 fo
r 

En
do

rs
em

en
ts

 a
nd

 G
ua

ra
nt

ee
s.

 R
el

ev
an

t i
nf

or
m

at
io

n 
is

 a
va

ila
bl

e 
to

 in
ve

st
or

s 

on
 th

e 
C

om
pa

ny
’s

 w
eb

si
te

. 

Fo
llo

w
s 

th
e 

“C
or

po
ra

te
 G

ov
er

na
nc

e 
Be

st
-P

ra
ct

ic
e 

Pr
in

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 C

om
pa

ni
es

”. 

2.
Sh

ar
eh

ol
di

ng
 S

tru
ct

ur
e 

an
d 

Sh
ar

eh
ol

de
rs

’ 

R
ig

ht
s 

(1
)D

oe
s 

th
e 

C
om

pa
ny

 h
av

e 
In

te
rn

al
 O

pe
ra

tio
n 

Pr
oc

ed
ur

es
 fo

r h
an

dl
in

g 
sh

ar
eh

ol
de

rs
’ 

su
gg

es
tio

ns
, c

on
ce

rn
s,

 d
is

pu
te

s 
an

d 
lit

ig
at

io
n 

m
at

te
rs

. I
f y

es
, h

av
e 

th
es

e 
pr

oc
ed

ur
es

 b
ee

n 

im
pl

em
en

te
d 

ac
co

rd
in

gl
y?

 

(2
)D

oe
s 

th
e 

C
om

pa
ny

 k
no

w
 th

e 
id

en
tit

y 
of

 it
s 

m
aj

or
 s

ha
re

ho
ld

er
s 

an
d 

th
e 

pa
rti

es
 w

ith
 u

lti
m

at
e 

co
nt

ro
l o

f t
he

 m
aj

or
 s

ha
re

ho
ld

er
s?

 

(3
)H

as
 th

e 
C

om
pa

ny
 b

ui
lt 

an
d 

im
pl

em
en

te
d 

a 

ris
k 

m
an

ag
em

en
t s

ys
te

m
 a

nd
 a

 fi
re

w
al

l b
et

w
ee

n 

th
e 

C
om

pa
ny

 a
nd

 it
s 

af
fil

ia
te

s?
 

(4
)H

as
 th

e 
C

om
pa

ny
 e

st
ab

lis
he

d 
in

te
rn

al
 ru

le
s 

pr
oh

ib
iti

ng
 in

si
de

r t
ra

di
ng

 o
f s

ec
ur

iti
es

 b
as

ed
 o

n 

un
di

sc
lo

se
d 

in
fo

rm
at

io
n?

 

V V V V 

(1
)T

he
 c

om
pa

ny
 h

as
 e

st
ab

lis
he

d 
a 

sp
ok

es
pe

rs
on

/p
ro

xy
 s

po
ke

sp
er

so
n 

sy
st

em
 

to
 h

an
dl

e 
sh

ar
eh

ol
de

r s
ug

ge
st

io
ns

 o
r d

is
pu

te
s.

 In
 a

dd
iti

on
, Y

ua
nt

a 
Se

cu
rit

ie
s,

 

th
e 

sh
ar

e 
tra

ns
fe

r a
ge

nt
, a

ss
is

ts
 in

 h
an

dl
in

g 
sh

ar
eh

ol
de

r a
ffa

irs
. 

(2
)T

he
 c

om
pa

ny
 k

ee
ps

 a
br

ea
st

 o
f t

he
 a

ct
ua

l c
on

tro
llin

g 
sh

ar
eh

ol
de

rs
 o

f t
he

 

co
m

pa
ny

 a
nd

 th
e 

lis
t o

f u
lti

m
at

e 
co

nt
ro

lle
rs

 o
f m

aj
or

 s
ha

re
ho

ld
er

s 

(3
)In

 a
dd

iti
on

 to
 th

e 
in

te
rn

al
 c

on
tro

l a
nd

 in
te

rn
al

 a
ud

it 
sy

st
em

s 
es

ta
bl

is
he

d 
by

 

pa
re

nt
 c

om
pa

ny
, t

he
re

 a
re

 a
ls

o 
m

on
ito

rin
g 

sy
st

em
s 

in
 p

la
ce

 fo
r s

ub
si

di
ar

y 

co
m

pa
ni

es
. A

de
qu

at
e 

ris
k 

co
nt

ro
l m

ec
ha

ni
sm

s 
an

d 
fir

ew
al

ls
 h

av
e 

be
en

 

es
ta

bl
is

he
d 

be
tw

ee
n 

th
e 

pa
re

nt
 c

om
pa

ny
 a

nd
 it

s 
su

bs
id

ia
rie

s.
 

(4
)T

he
 c

om
pa

ny
 h

as
 e

st
ab

lis
he

d 
a 

"M
an

ag
em

en
t o

f I
ns

id
er

 T
ra

di
ng

 

Pr
ev

en
tio

n"
 p

ol
ic

y,
 w

hi
ch

 re
gu

la
te

s 
al

l e
m

pl
oy

ee
s,

 m
an

ag
er

s,
 d

ire
ct

or
s 

of
 th

e 

co
m

pa
ny

, a
nd

 in
di

vi
du

al
s 

w
ho

 h
av

e 
ac

ce
ss

 to
 th

e 
co

m
pa

ny
's

 in
fo

rm
at

io
n 

Fo
llo

w
s 

th
e 

“C
or

po
ra

te
 G

ov
er

na
nc

e 
Be

st
-P

ra
ct

ic
e 

Pr
in

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 C

om
pa

ni
es

”. 
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ba
se

d 
on

 th
ei

r p
ro

fe
ss

io
na

l o
r c

on
tro

l r
el

at
io

ns
hi

ps
. A

ny
 c

on
du

ct
 th

at
 m

ay
 

in
vo

lv
e 

in
si

de
r t

ra
di

ng
 is

 s
tri

ct
ly

 p
ro

hi
bi

te
d.

 

3.
C

om
po

si
tio

n 
an

d 
re

sp
on

si
bi

lit
ie

s 
of

 th
e 

bo
ar

d 

of
 d

ire
ct

or
s 

(1
)H

av
e 

a 
di

ve
rs

ity
 p

ol
ic

y 
an

d 
sp

ec
ifi

c 

m
an

ag
em

en
t o

bj
ec

tiv
es

 b
ee

n 
ad

op
te

d 
fo

r t
he

 

bo
ar

d 
an

d 
ha

ve
 th

ey
 b

ee
n 

fu
lly

 im
pl

em
en

te
d?

(2
)H

as
 th

e 
C

om
pa

ny
 v

ol
un

ta
ril

y 
es

ta
bl

is
he

d 

ot
he

r f
un

ct
io

na
l c

om
m

itt
ee

s 
in

 a
dd

iti
on

 to
 th

e 

re
m

un
er

at
io

n 
co

m
m

itt
ee

 a
nd

 th
e 

au
di

t 

co
m

m
itt

ee
? 

(3
)H

as
 th

e 
C

om
pa

ny
 e

st
ab

lis
he

d 
ru

le
s 

an
d 

m
et

ho
do

lo
gy

 fo
r e

va
lu

at
in

g 
th

e 
pe

rfo
rm

an
ce

 

of
 it

s 
Bo

ar
d 

of
 D

ire
ct

or
s,

 im
pl

em
en

te
d 

th
e 

pe
rfo

rm
an

ce
 e

va
lu

at
io

ns
 o

n 
an

 a
nn

ua
l b

as
is

, 

an
d 

su
bm

itt
ed

 th
e 

re
su

lts
 o

f p
er

fo
rm

an
ce

 

ev
al

ua
tio

ns
 to

 th
e 

bo
ar

d 
of

 d
ire

ct
or

s 
an

d 
us

ed
 

th
em

 a
s 

re
fe

re
nc

e 
in

 d
et

er
m

in
in

g 

sa
la

ry
/c

om
pe

ns
at

io
n 

fo
r i

nd
iv

id
ua

l d
ire

ct
or

s 

an
d 

th
ei

r n
om

in
at

io
n 

an
d 

ad
di

tio
na

l o
ffi

ce
 

te
rm

s?
 

(4
) 

D
oe

s 
th

e 
C

om
pa

ny
 r

eg
ul

ar
ly

 e
va

lu
at

e 
its

 

ex
te

rn
al

 a
ud

ito
rs

’ i
nd

ep
en

de
nc

e?
 

V V V V 

(1
)

Th
e 

C
om

pa
ny

 
ha

s 
se

t 
th

e 
“C

or
po

ra
te

 
G

ov
er

na
nc

e 
Be

st
-P

ra
ct

ic
e 

Pr
in

ci
pl

es
” 

an
d 

“P
ro

ce
du

re
s 

fo
r 

El
ec

tio
n 

of
 D

ire
ct

or
s”

. 
Th

e 
m

em
be

rs
 o

f 

Bo
ar

d 
of

 D
ire

ct
or

s 
ne

ed
 to

 ta
ke

 d
iv

er
si

fic
at

io
n 

un
de

r 
th

ei
r 

co
ns

id
er

at
io

n.
 

N
om

in
at

io
n 

of
 d

ire
ct

or
s,

 th
e 

co
m

pa
ny

 fo
llo

w
ed

 ri
go

ro
us

 w
ay

, n
ot

 o
nl

y 
ha

d 

pr
of

es
si

on
al

 e
xp

er
ie

nc
e 

in
 a

ca
de

m
ic

 a
nd

 b
us

in
es

s 
bu

t 
al

so
 f

ol
lo

w
ed

 

di
re

ct
or

s’
 d

iv
er

si
fic

at
io

n.
 T

he
 c

om
pa

ny
 h

as
 s

ev
en

 d
ire

ct
or

s 
in

cl
ud

es
 th

re
e 

in
de

pe
nd

en
t 

di
re

ct
or

s 
an

d 
on

e 
of

 
th

em
 

is
 

fe
m

al
e.

 
Th

e 
m

em
be

rs
' 

pr
of

es
si

on
al

 b
ac

kg
ro

un
ds

 e
nc

om
pa

ss
 m

an
ag

em
en

t, 
la

w,
 a

nd
 a

cc
ou

nt
in

g.
 

Ad
di

tio
na

lly
, 

as
 

pr
of

es
si

on
al

 
co

ns
ul

ta
nt

s 
an

d 
ex

ec
ut

iv
es

, 
th

e 
bo

ar
d 

m
em

be
rs

 b
rin

g 
di

ve
rs

e 
in

du
st

ry
 k

no
w

le
dg

e 
an

d 
ex

pe
rti

se
. 

Th
is

 a
llo

w
s 

th
em

 to
 p

ro
vi

de
 p

ro
fe

ss
io

na
l o

pi
ni

on
s 

fro
m

 v
ar

io
us

 p
er

sp
ec

tiv
es

, g
re

at
ly

 

co
nt

rib
ut

in
g 

to
 th

e 
im

pr
ov

em
en

t o
f t

he
 c

om
pa

ny
's

 o
pe

ra
tio

na
l p

er
fo

rm
an

ce
 

an
d 

m
an

ag
em

en
t e

ffi
ci

en
cy

. 

(2
)

Al
l m

aj
or

 d
ec

is
io

ns
 o

f t
he

 c
om

pa
ny

 a
re

 m
ad

e 
by

 th
e 

bo
ar

d 
of

 d
ire

ct
or

s.
 In

 

20
11

, t
he

 c
om

pa
ny

 e
st

ab
lis

he
d 

a 
C

om
pe

ns
at

io
n 

C
om

m
itt

ee
, a

nd
 in

 2
01

5,
 

it 
w

as
 re

st
ru

ct
ur

ed
 to

 b
e 

ch
ai

re
d 

by
 in

de
pe

nd
en

t d
ire

ct
or

s.
 

(3
)

In
 li

ne
 w

ith
 th

e 
co

m
pa

ny
's

 c
or

po
ra

te
 g

ov
er

na
nc

e 
ph

ilo
so

ph
y,

 th
e 

pr
im

ar
y 

re
sp

on
si

bi
lit

ie
s 

of
 t

he
 b

oa
rd

 o
f 

di
re

ct
or

s 
ar

e 
to

 s
up

er
vi

se
, 

gu
id

e,
 a

nd
 

ev
al

ua
te

 th
e 

pe
rfo

rm
an

ce
 o

f t
he

 m
an

ag
em

en
t t

ea
m

, a
s 

w
el

l a
s 

to
 a

pp
oi

nt
 

an
d 

re
m

ov
e 

m
an

ag
er

s.
 A

ll 
m

em
be

rs
 o

f t
he

 c
om

pa
ny

's
 b

oa
rd

 o
f d

ire
ct

or
s 

po
ss

es
s 

ex
te

ns
iv

e 
bu

si
ne

ss
 o

r i
nd

us
try

 e
xp

er
ie

nc
e 

an
d 

up
ho

ld
 th

e 
hi

gh
es

t 

et
hi

ca
l 

st
an

da
rd

s 
an

d 
co

m
m

itm
en

t 
to

 t
he

 c
om

pa
ny

. 
R

eg
ul

ar
 q

ua
rte

rly
 

bo
ar

d 
m

ee
tin

gs
 a

re
 h

el
d 

to
 n

ot
 o

nl
y 

de
ci

de
 o

n 
va

rio
us

 p
ro

po
sa

ls
 b

ut
 a

ls
o 

to
 d

is
cu

ss
 b

us
in

es
s 

st
ra

te
gi

es
 a

nd
 fu

tu
re

 d
ire

ct
io

ns
 w

ith
 th

e 
m

an
ag

em
en

t 

te
am

 t
o 

m
ax

im
iz

e 
sh

ar
eh

ol
de

r 
va

lu
e.

 A
 b

oa
rd

 p
er

fo
rm

an
ce

 e
va

lu
at

io
n 

m
et

ho
d 

ha
s 

be
en

 e
st

ab
lis

he
d,

 a
nd

 th
e 

pe
rfo

rm
an

ce
 e

va
lu

at
io

n 
re

su
lts

 fo
r 

th
e 

bo
ar

d 
an

d 
in

di
vi

du
al

 d
ire

ct
or

s 
fo

r 
20

23
 h

av
e 

be
en

 c
om

pl
et

ed
 a

nd
 

re
po

rte
d.

 

(4
)

Th
e 

C
om

pa
ny

 r
eg

ul
ar

ly
 e

va
lu

at
es

 C
PA

s’
 i

nd
ep

en
de

nc
e.

 T
o 

co
nf

irm
 t

he
 

C
PA

s 
ar

e 
no

t 
in

te
re

st
ed

 p
ar

tie
s,

 t
he

 c
om

pa
ny

 n
ee

ds
 t

o 
as

su
re

 w
h e

th
er

th
ey

 a
re

 b
oa

rd
 o

f d
ire

ct
or

s 
or

 s
ha

re
ho

ld
er

s 
of

 o
ur

 c
om

pa
ny

 o
r b

e 
pa

id
 b

y 

ou
r c

om
pa

ny
. T

he
 ro

ta
tio

n 
of

 C
PA

 h
as

 to
 fo

llo
w

 th
e 

re
la

te
d 

re
gu

la
tio

ns
. 

Fo
llo

w
s 

th
e 

“C
or

po
ra

te
 G

ov
er

na
nc

e 
Be

st
-P

ra
ct

ic
e 

Pr
in

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 C

om
pa

ni
es

”. 
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4.
 D

oe
s 

th
e 

TW
SE

/T
PE

x 
lis

te
d 

co
m

pa
ny

 h
av

e 
in

 

pl
ac

e 
an

 
ad

eq
ua

te
 

nu
m

be
r 

of
 

qu
al

ifi
ed

 

co
rp

or
at

e 
go

ve
rn

an
ce

 
of

fic
er

s 
an

d 
ha

s 
it 

ap
po

in
te

d 
a 

ch
ie

f c
or

po
ra

te
 g

ov
er

na
nc

e 
of

fic
er

 

w
ith

 
re

sp
on

si
bi

lit
y 

co
rp

or
at

e 
go

ve
rn

an
ce

pr
ac

tic
es

 (i
nc

lu
di

ng
 b

ut
 n

ot
 li

m
ite

d 
to

 p
ro

vi
di

ng

in
fo

rm
at

io
n 

ne
ce

ss
ar

y 
fo

r 
di

re
ct

or
s 

an
d 

to
 

pe
rfo

rm
 t

he
ir 

du
tie

s,
 a

id
in

g 
di

re
ct

or
s 

an
d 

in
 

co
m

pl
yi

ng
 

w
ith

 
la

w
s 

an
d 

re
gu

la
tio

ns
, 

or
ga

ni
zi

ng
 

bo
ar

d 
m

ee
tin

gs
 

an
d 

an
nu

al
 

ge
ne

ra
l m

ee
tin

gs
 o

f s
ha

re
ho

ld
er

s 
as

 re
qu

ire
d 

by
 

la
w,

 
an

d 
co

m
pi

lin
g 

m
in

ut
es

 
of

 
bo

ar
d 

m
ee

tin
gs

 a
nd

 a
nn

ua
l g

en
er

al
 m

ee
tin

gs
)?

 

V
Th

e 
C

om
pa

ny
 h

as
 a

pp
oi

nt
ed

 a
 C

or
po

ra
te

 G
ov

er
na

nc
e 

O
ffi

ce
r r

es
po

ns
ib

le
 fo

r a
 

ra
ng

e 
of

 d
ut

ie
s,

 in
cl

ud
in

g:
 p

ro
vi

di
ng

 s
ha

re
ho

ld
er

s 
w

ith
 ti

m
el

y 
in

fo
rm

at
io

n 
vi

a 
th

e 

M
ar

ke
t 

O
bs

er
va

tio
n 

Po
st

 S
ys

te
m

 o
r 

th
e 

C
om

pa
ny

’s
 w

eb
si

te
; 

as
si

st
in

g 
in

 

m
on

ito
rin

g 
th

e 
lis

t 
of

 
m

aj
or

 
sh

ar
eh

ol
de

rs
 

w
ith

 
si

gn
ifi

ca
nt

 
sh

ar
eh

ol
di

ng
s;

 

su
pp

ly
in

g 
di

re
ct

or
s 

w
ith

 t
he

 i
nf

or
m

at
io

n 
ne

ce
ss

ar
y 

to
 p

er
fo

rm
 t

he
ir 

du
tie

s;
 

or
ga

ni
zi

ng
 

Bo
ar

d 
an

d 
Sh

ar
eh

ol
de

rs
’ 

m
ee

tin
gs

 
in

 
co

m
pl

ia
nc

e 
w

ith
 

le
ga

l 

re
qu

ire
m

en
ts

; 
ha

nd
lin

g 
co

m
pa

ny
 

re
gi

st
ra

tio
n 

an
d 

am
en

dm
en

ts
; 

pr
ep

ar
in

g 

m
in

ut
es

 
of

 
Bo

ar
d 

an
d 

Sh
ar

eh
ol

de
rs

’ 
m

ee
tin

gs
; 

an
d 

co
nd

uc
tin

g 
re

gu
la

r 

as
se

ss
m

en
ts

 o
f t

he
 in

de
pe

nd
en

ce
 a

nd
 c

om
pe

te
nc

e 
of

 th
e 

ex
te

rn
al

 a
ud

ito
rs

. 

Fo
llo

w
s 

th
e 

“C
or

po
ra

te
 G

ov
er

na
nc

e 
Be

st
-P

ra
ct

ic
e 

Pr
in

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 C

om
pa

ni
es

”. 

5.
 H

as
 t

he
 C

om
pa

ny
 e

st
ab

lis
he

d 
ch

an
ne

ls
 f

or

co
m

m
un

ic
at

in
g 

w
ith

 it
s 

st
ak

eh
ol

de
rs

 (i
nc

lu
di

ng

bu
t 

no
t 

lim
ite

d 
to

 s
ha

re
ho

ld
er

s,
 e

m
pl

oy
ee

s,

cu
st

om
er

s,
 

su
pp

lie
rs

, 
et

c.
) 

an
d 

cr
ea

te
d 

a

st
ak

eh
ol

de
r 

se
ct

io
n 

on
 it

s 
co

m
pa

ny
 w

eb
si

te
?

D
oe

s 
th

e 
C

om
pa

ny
 a

pp
ro

pr
ia

te
ly

 r
es

po
nd

 t
o

st
ak

eh
ol

de
rs

’ 
qu

es
tio

ns
 

an
d 

co
nc

er
ns

 
on

im
po

rta
nt

 

co
rp

or
at

e 
so

ci
al

 re
sp

on
si

bi
lit

y 
is

su
es

? 

V
Th

e 
co

m
pa

ny
, d

ep
en

di
ng

 o
n 

th
e 

ci
rc

um
st

an
ce

s,
 in

st
ru

ct
s 

re
le

va
nt

 d
ep

ar
tm

en
ts

 

to
 c

om
m

un
ic

at
e 

w
ith

 s
ta

ke
ho

ld
er

s.
 T

he
 c

om
pa

ny
's

 w
eb

si
te

 p
ro

vi
de

s 
co

nt
ac

t 

in
fo

rm
at

io
n 

fo
r t

he
 s

po
ke

sp
er

so
n 

an
d 

va
rio

us
 re

le
va

nt
 b

us
in

es
s 

de
pa

rtm
en

ts
 to

 

en
su

re
 a

pp
ro

pr
ia

te
 r

es
po

ns
es

 t
o 

st
ak

eh
ol

de
rs

' 
co

nc
er

ns
, 

in
cl

ud
in

g 
is

su
es

 

re
la

te
d 

to
 c

or
po

ra
te

 s
oc

ia
l r

es
po

ns
ib

ilit
y.

 

Fo
llo

w
s 

th
e 

“C
or

po
ra

te
 G

ov
er

na
nc

e 
Be

st
-P

ra
ct

ic
e 

Pr
in

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 C

om
pa

ni
es

”. 

6.
H

as
 t

he
 C

om
pa

ny
 a

pp
oi

nt
ed

 a
 p

ro
fe

ss
io

na
l 

sh
ar

eh
ol

de
r 

se
rv

ic
es

 a
ge

nt
 t

o 
ha

nd
le

 m
at

te
rs

re
la

te
d 

to
 it

s 
sh

ar
eh

ol
de

r m
ee

tin
gs

? 

V
Th

e 
co

m
pa

ny
 a

pp
oi

nt
ed

 Y
ua

nt
a 

Po
la

ris
 S

ec
ur

iti
es

 C
o.

, L
td

. S
to

ck
 T

ra
ns

fe
r 

Ag
en

cy
 D

ep
ar

tm
en

t o
f s

ha
re

ho
ld

er
s 

to
 h

an
dl

e 
th

e 
tra

ns
ac

tio
n.

 

Fo
llo

w
s 

th
e 

“C
or

po
ra

te
 G

ov
er

na
nc

e 
Be

st
-P

ra
ct

ic
e 

Pr
in

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 C

om
pa

ni
es

”. 

7.
 In

fo
rm

at
io

n 
D

is
cl

os
ur

e

(1
)

H
as

 
th

e 
C

om
pa

ny
 

es
ta

bl
is

he
d 

a 

co
rp

or
at

e 
w

eb
si

te
 to

 d
is

cl
os

e 
in

fo
rm

at
io

n 

re
ga

rd
in

g 
its

 
fin

an
ci

al
s,

 
bu

si
ne

ss
, 

an
d 

co
rp

or
at

e 
go

ve
rn

an
ce

 s
ta

tu
s?

 

(2
)

D
oe

s 
th

e 
C

om
pa

ny
 u

se
 o

th
er

 i
nf

or
m

at
io

n 

di
sc

lo
su

re
 c

ha
nn

el
s 

(e
.g

., 
m

ai
nt

ai
ni

ng
 a

n 

En
gl

is
h-

la
ng

ua
ge

 w
eb

si
te

, d
es

ig
na

tin
g 

st
af

f 

to
 

ha
nd

le
 

in
fo

rm
at

io
n 

co
lle

ct
io

n 
an

d 

V V 

(1
)T

he
 c

om
pa

ny
 d

is
cl

os
es

 re
le

va
nt

 in
fo

rm
at

io
n 

th
ro

ug
h 

its
 

w
eb

si
te

(h
ttp

://
w

w
w.

di
m

er
co

.c
om

) i
n 

bo
th

 C
hi

ne
se

 a
nd

 E
ng

lis
h 

ve
rs

io
ns

. 

(2
)T

he
 c

om
pa

ny
 re

gu
la

rly
 a

nd
 ir

re
gu

la
rly

 d
is

cl
os

es
 re

le
va

nt
 in

fo
rm

at
io

n 
on

 th
e 

Pu
bl

ic
 In

fo
rm

at
io

n 
O

bs
er

va
tio

n 
Sy

st
em

 a
nd

 it
s 

ow
n 

w
eb

si
te

, a
nd

 im
pl

em
en

ts
 

a 
sp

ok
es

pe
rs

on
 s

ys
te

m
. T

he
 c

om
pa

ny
 a

ls
o 

ho
ld

s 
oc

ca
si

on
al

 c
or

po
ra

te
 

Fo
llo

w
s 

th
e 

“C
or

po
ra

te
 G

ov
er

na
nc

e 
Be

st
-P

ra
ct

ic
e 

Pr
in

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 C

om
pa

ni
es

”. 
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di
sc

lo
su

re
, 

ap
po

in
tin

g 
sp

ok
es

pe
rs

on
s,

 

w
eb

ca
st

in
g 

in
ve

st
or

s 
co

nf
er

en
ce

 e
tc

.)?
 

(3
)

D
oe

s 
th

e 
co

m
pa

ny
 p

ub
lis

h 
an

d 
re

po
rt 

its
 

an
nu

al
 f

in
an

ci
al

 r
ep

or
t 

w
ith

in
 t

w
o 

m
on

th
s 

af
te

r 
th

e 
en

d 
of

 t
he

 fi
sc

al
 y

ea
r, 

an
d 

pu
bl

is
h 

an
d 

re
po

rt 
its

 f
in

an
ci

al
 r

ep
or

ts
 f

or
 t

he
 f

irs
t, 

se
co

nd
, 

an
d 

th
ird

 q
ua

rte
rs

 a
s 

w
el

l 
as

 i
ts

 

op
er

at
in

g 
st

at
em

en
ts

 fo
r e

ac
h 

m
on

th
 b

ef
or

e 

th
e 

sp
ec

ifi
ed

 d
ea

dl
in

es
? 

V 

br
ie

fin
gs

 a
nd

 d
is

cl
os

es
 in

fo
rm

at
io

n 
in

 a
cc

or
da

nc
e 

w
ith

 re
gu

la
tio

ns
. 

(3
)T

he
 c

om
pa

ny
 d

id
 n

ot
 a

nn
ou

nc
e 

an
d 

fil
e 

its
 a

nn
ua

l f
in

an
ci

al
 re

po
rt 

w
ith

in
 tw

o 

m
on

th
s 

af
te

r t
he

 e
nd

 o
f t

he
 a

cc
ou

nt
in

g 
ye

ar
. H

ow
ev

er
, i

t a
nn

ou
nc

ed
 a

nd
 fi

le
d

th
e 

fir
st

, 
se

co
nd

, 
an

d 
th

ird
 q

ua
rte

r 
fin

an
ci

al
 r

ep
or

ts
 a

nd
 m

on
th

ly
 o

pe
ra

tin
g

co
nd

iti
on

s 
ah

ea
d 

of
 th

e 
pr

es
cr

ib
ed

 d
ea

dl
in

es
. 

8.
 H

as
 th

e 
C

om
pa

ny
 d

is
cl

os
ed

 o
th

er
 in

fo
rm

at
io

n 

to
 

fa
ci

lit
at

e 
a 

be
tte

r 
un

de
rs

ta
nd

in
g 

of
 

its
 

co
rp

or
at

e 
go

ve
rn

an
ce

 p
ra

ct
ic

es
 (i

nc
lu

di
ng

 b
ut

 

no
t 

lim
ite

d 
to

 
em

pl
oy

ee
 

rig
ht

s,
 

em
pl

oy
ee

 

w
el

ln
es

s,
 in

ve
st

or
 re

la
tio

ns
, s

up
pl

ie
r r

el
at

io
ns

, 

rig
ht

s 
of

 s
ta

ke
ho

ld
er

s,
 d

ire
ct

or
s’

 c
on

tin
ui

ng

ed
uc

at
io

n,
 

th
e 

im
pl

em
en

ta
tio

n 
of

 
ris

k

m
an

ag
em

en
t 

po
lic

ie
s 

an
d 

ris
k 

ev
al

ua
tio

n 

st
an

da
rd

s,
 t

he
 i

m
pl

em
en

ta
tio

n 
of

 c
us

to
m

er
 

re
la

tio
ns

 
po

lic
ie

s,
 

an
d 

pu
rc

ha
si

ng
 

lia
bi

lit
y 

in
su

ra
nc

e 
fo

r d
ire

ct
or

s 
an

d)
? 

V V V V 

(1
)T

he
 tr

ai
ni

ng
 s

itu
at

io
n 

of
 th

e 
di

re
ct

or
s 

of
 th

e 
C

om
pa

ny
: 

Th
e 

di
re

ct
or

s 
of

 th
e 

C
om

pa
ny

 p
os

se
ss

 re
le

va
nt

 p
ro

fe
ss

io
na

l k
no

w
le

dg
e.

 T
he

 

C
om

pa
ny

 r
eg

ul
ar

ly
 c

om
pi

le
s 

fin
an

ci
al

, a
cc

ou
nt

in
g,

 a
nd

 le
ga

l i
nf

or
m

at
io

n 
fo

r 

th
e 

re
fe

re
nc

e 
of

 th
e 

di
re

ct
or

s.
 T

he
y 

al
so

 p
ar

tic
ip

at
e 

in
 r

el
ev

an
t p

ro
fe

ss
io

na
l 

tra
in

in
g 

as
 n

ee
de

d,
 s

uc
h 

as
 th

e 
le

ga
l r

es
po

ns
ib

ilit
ie

s 
of

 d
ire

ct
or

s 
of

 p
ub

lic
ly

 

lis
te

d 
co

m
pa

ni
es

 in
 p

re
ve

nt
in

g 
an

d 
de

te
ct

in
g 

co
rp

or
at

e 
fra

ud
, p

ro
vi

de
d 

by
 th

e 

C
hi

ne
se

 C
or

po
ra

te
 G

ov
er

na
nc

e 
As

so
ci

at
io

n.
 

(2
)T

he
 i

m
pl

em
en

ta
tio

n 
of

 r
is

k 
m

an
ag

em
en

t 
po

lic
ie

s 
an

d 
ris

k 
m

ea
su

re
m

en
t 

st
an

da
rd

s:
 

In
 a

dd
iti

on
 to

 e
st

ab
lis

hi
ng

 a
 ri

go
ro

us
 in

te
rn

al
 c

on
tro

l s
ys

te
m

 a
nd

 c
on

du
ct

in
g 

re
gu

la
r i

nt
er

na
l a

ud
its

 to
 a

ss
es

s 
th

e 
im

pl
em

en
ta

tio
n,

 th
e 

C
om

pa
ny

 h
as

 a
ls

o 

ob
ta

in
ed

 re
le

va
nt

 in
su

ra
nc

e 
co

ve
ra

ge
 to

 m
iti

ga
te

 ri
sk

s.
 

(3
)T

he
 im

pl
em

en
ta

tio
n 

of
 p

ol
ic

ie
s 

fo
r c

on
su

m
er

 o
r c

us
to

m
er

 p
ro

te
ct

io
n:

 

U
nd

er
 th

e 
po

lic
y 

of
 p

rio
rit

iz
in

g 
co

ns
um

er
s 

an
d 

cu
st

om
er

s,
 in

te
rn

al
 re

gu
la

tio
ns

 

ha
ve

 b
ee

n 
es

ta
bl

is
he

d 
in

 a
cc

or
da

nc
e 

w
ith

 th
e 

sp
iri

t o
f c

on
su

m
er

 p
ro

te
ct

io
n 

la
w

s 
an

d 
ot

he
r r

el
ev

an
t l

aw
s 

fo
r e

m
pl

oy
ee

s 
to

 fo
llo

w
 a

nd
 e

xe
cu

te
. 

(4
)

Th
e 

co
m

pa
ny

 
ha

s 
pu

rc
ha

se
d 

lia
bi

lit
y 

in
su

ra
nc

e 
fo

r 
its

 
di

re
ct

or
s 

an
d 

in
de

pe
nd

en
t d

ire
ct

or
s 

an
d 

ha
s 

co
m

pl
et

ed
 th

e 
an

no
un

ce
m

en
t a

nd
 re

po
rti

ng
 

pr
oc

ed
ur

es
. 

Fo
llo

w
s 

th
e 

“C
or

po
ra

te
 G

ov
er

na
nc

e 
Be

st
-P

ra
ct

ic
e 

Pr
in

ci
pl

es
 fo

r T
W

SE
/T

PE
x 

Li
st

ed
 C

om
pa

ni
es

”. 

9.
 T

he
 c

om
pa

ny
 h

as
 c

on
du

ct
ed

 a
 s

el
f-a

ss
es

sm
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at
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 d
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 c
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t p
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 c
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 p
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at
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at
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 d
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 p

ur
po

se
 o

f u
se

, t
he

 a
va
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f d
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ca
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m
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on
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m
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on
 s

ou
rc
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 m
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at
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m
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ty

, 
go
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 b
us
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 c
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at
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l m
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at
io

na
l 

he
al

th
 a

nd
 s

af
et

y 
m

an
ag

em
en

t s
ys

te
m

s 
fo

r i
ts

 s
ub

si
di

ar
y 

in
 C

hi
na

. 
W

ith
 

th
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itm
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w
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ra
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 p
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 D
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l p
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 m
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re
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 C
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at
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D
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e 

C
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e 
en
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 m
or

e 
ef
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nt
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 r
en

ew
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le
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at
er
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 w
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lo

w
 e

nv
iro

nm
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ta
l i

m
pa

ct
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D
im

er
co

 h
as

 a
ch

ie
ve

d 
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to
m
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ed

 w
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lo

w
s 
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ro

ug
h 

a 
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 c
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k 
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n 
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en
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nt
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 c

us
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m
er

s.
 W

e 
ar

e 
a 

le
ad

er
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e 
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 e
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W
B 

pr
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ec
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co
m

m
itt

ed
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o 
en
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nd

 p
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er
le
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 D
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 t
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si
gn
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nt
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iff
er

en
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s 
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 c
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t 
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d 
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rb
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 e
m
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s 
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n 

tra
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n 
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od
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h 
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ra
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 r
oa
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 D

im
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pr
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ot
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gi
st
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s 

so
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t 
ch

an
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ng
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g 
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d 
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lly
 

fri
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y 
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tio
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 c
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 to
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te
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l t
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rta
tio
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ro
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 p
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C
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®
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 c
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n 
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g 
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m
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fic
e 
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g 
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l 
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m
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 b
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 b
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 p
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at
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 re
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 c
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w
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 D
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 b
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lc
ul

at
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 b
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 c
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ra
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at
io

n 
Sm

ar
t F

re
ig

ht
 C

en
tre

 (
SF

C
), 

to
 c

al
cu

la
te

 c
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C
ou

nc
il 

(G
LE

C
) 

fra
m

ew
or

k 
an

d 
co

m
pl

ie
s 

w
ith

 t
he

 G
H

G
 P

ro
to

co
l 

(C
or

po
ra

te
 

St
an

da
rd

) r
eq

ui
re

m
en

ts
. 

 

4.
 S

oc
ia

l I
ss

ue
s 

(1
)H

as
 th

e 
co

m
pa

ny
 fo

rm
ul

at
ed

 
re

le
va

nt
 m

an
ag

em
en

t p
ol

ic
ie

s 
an

d 
pr

oc
ed

ur
es

 in
 a

cc
or

da
nc

e 
w

ith
 re

le
va

nt
 la

w
s 

an
d 

re
gu

la
tio

ns
 a

nd
 in

te
rn

at
io

na
l 

hu
m

an
 ri

gh
ts

 c
on

ve
nt

io
ns

? 

V 
 

Th
e 

C
om

pa
ny

 h
as

 c
om

pl
et

ed
 t

he
 f

or
m

ul
at

io
n 

of
 i

ts
 H

um
an

 R
ig

ht
s 

Po
lic

y 
in

 b
ot

h 
C

hi
ne

se
 a

nd
 E

ng
lis

h,
 w

hi
ch

 h
as

 b
ee

n 
fo

rm
al

ly
 s

ig
ne

d 
by

 
th

e 
C

ha
irm

an
. T

he
 o

ng
oi

ng
 H

um
an

 R
ig

ht
s 

Po
lic

y 
fo

cu
se

s 
on

 fi
ve

 k
ey

 
ar

ea
s:

 R
es

pe
ct

 fo
r I

nd
iv

id
ua

ls
, W

or
kp

la
ce

 E
qu

al
ity

, H
ea

lth
, S

af
et

y,
 a

nd
 

Se
cu

rit
y,

 P
ro

hi
bi

tio
n 

of
 H

ar
as

sm
en

t a
nd

 D
is

cr
im

in
at

or
y 

Tr
ea

tm
en

t, 
an

d 
Pr

ot
ec

tio
n 

of
 P

riv
ac

y 
an

d 
C

on
fid

en
tia

l I
nf

or
m

at
io

n.
 T

he
 C

om
pa

ny
 w

ill 
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co
nt

in
ue

 
to

 
re

vi
ew

 
an

d 
en

ha
nc

e 
th

e 
po

lic
y 

to
 

en
su

re
 

its
 

co
m

pr
eh

en
si

ve
ne

ss
, a

im
in

g 
to

 p
ro

vi
de

 th
e 

hi
gh

es
t l

ev
el

 o
f h

um
an

 ri
gh

ts
 

pr
ot

ec
tio

n 
fo

r a
ll 

st
ak

eh
ol

de
rs

. 

(2
)H

as
 th

e 
C

om
pa

ny
 e

st
ab

lis
he

d 
an

d 
im

pl
em

en
te

d 
re

as
on

ab
le

 
em

pl
oy

ee
 w

el
fa

re
 m

ea
su

re
s 

(in
cl

ud
e 

sa
la

ry
/c

om
pe

ns
at

io
n,

 
le

av
e,

 a
nd

 o
th

er
 b

en
ef

its
), 

an
d 

ar
e 

bu
si

ne
ss

 p
er

fo
rm

an
ce

 o
r 

re
su

lts
 a

pp
ro

pr
ia

te
ly

 re
fle

ct
ed

 in
 

em
pl

oy
ee

 s
al

ar
y/

co
m

pe
ns

at
io

n?
 

V 
 

D
im

er
co

 h
as

 e
st

ab
lis

he
d 

a 
co

m
pr

eh
en

si
ve

 c
om

pe
ns

at
io

n 
an

d 
re

w
ar

ds
 

po
lic

y 
al

on
g 

w
ith

 a
 s

tru
ct

ur
ed

 s
ys

te
m

, 
ov

er
se

en
 b

y 
a 

R
em

un
er

at
io

n 
C

om
m

itt
ee

 
to

 
en

su
re

 
fa

irn
es

s 
an

d 
tra

ns
pa

re
nc

y 
in

 
its

 
re

w
ar

d 
m

ec
ha

ni
sm

s.
 U

ph
ol

di
ng

 th
e 

pr
in

ci
pl

e 
of

 e
qu

al
 e

m
pl

oy
m

en
t o

pp
or

tu
ni

ty
, 

th
e 

C
om

pa
ny

 g
ua

ra
nt

ee
s 

th
at

 c
om

pe
ns

at
io

n 
pr

ac
tic

es
 a

re
 f

re
e 

fro
m

 
di

sc
rim

in
at

io
n 

ba
se

d 
on

 r
ac

e,
 r

el
ig

io
n,

 g
en

de
r, 

ag
e,

 m
ar

ita
l s

ta
tu

s,
 o

r 
an

y 
ot

he
r 

pe
rs

on
al

 b
ac

kg
ro

un
d.

 S
al

ar
y 

de
te

rm
in

at
io

n 
an

d 
an

nu
al

 
ad

ju
st

m
en

ts
 a

re
 c

ar
rie

d 
ou

t i
n 

ac
co

rd
an

ce
 w

ith
 th

e 
C

om
pa

ny
's

 S
al

ar
y 

Ad
ju

st
m

en
t 

G
ui

de
lin

es
, 

ta
ki

ng
 i

nt
o 

ac
co

un
t 

m
ul

tip
le

 o
bj

ec
tiv

e 
fa

ct
or

s 
su

ch
 a

s 
na

tio
na

l 
in

fla
tio

n 
ra

te
s,

 t
he

 C
om

pa
ny

’s
 o

ve
ra

ll 
pr

of
ita

bi
lit

y,
 

in
di

vi
du

al
 p

er
fo

rm
an

ce
, m

ar
ke

t t
re

nd
s,

 a
nd

 in
du

st
ry

 s
al

ar
y 

be
nc

hm
ar

ks
. 

Th
is

 a
pp

ro
ac

h 
ba

la
nc

es
 in

te
rn

al
 e

qu
ity

 a
nd

 e
xt

er
na

l c
om

pe
tit

iv
en

es
s,

 
en

ha
nc

in
g 

ov
er

al
l e

m
pl

oy
ee

 s
at

is
fa

ct
io

n 
an

d 
or

ga
ni

za
tio

na
l c

oh
es

io
n.

 
W

hi
le

 s
tri

vi
ng

 fo
r e

co
no

m
ic

 g
ro

w
th

, w
e 

al
so

 p
la

ce
 s

tro
ng

 e
m

ph
as

is
 o

n 
th

e 
ph

ys
ic

al
 a

nd
 m

en
ta

l w
el

l-b
ei

ng
 o

f 
ou

r 
em

pl
oy

ee
s.

 T
he

 C
om

pa
ny

 
pr

ov
id

es
 h

ea
lth

 c
he

ck
-u

ps
 a

nd
 g

ro
up

 in
su

ra
nc

e 
be

ne
fit

s 
th

at
 e

xc
ee

d 
th

e 
re

qu
ire

m
en

ts
 o

f t
he

 O
cc

up
at

io
na

l S
af

et
y 

an
d 

H
ea

lth
 A

ct
 a

nd
 L

ab
or

 
H

ea
lth

 P
ro

te
ct

io
n 

R
eg

ul
at

io
ns

. 
In

 a
cc

or
da

nc
e 

w
ith

 l
ab

or
 l

aw
s,

 a
n 

Em
pl

oy
ee

 
W

el
fa

re
 

C
om

m
itt

ee
 

ha
s 

be
en

 
es

ta
bl

is
he

d 
to

 
m

an
ag

e 
em

pl
oy

ee
 w

el
fa

re
 a

nd
 r

el
at

ed
 a

ct
iv

iti
es

. 
C

om
m

itt
ee

 m
em

be
rs

 a
re

 
el

ec
te

d 
by

 
em

pl
oy

ee
s 

an
d 

ar
e 

re
gu

la
rly

 
re

-e
le

ct
ed

. 
Q

ua
rte

rly
 

La
bo

r-M
an

ag
em

en
t M

ee
tin

gs
 (f

ou
r t

im
es

 a
nn

ua
lly

) a
re

 h
el

d 
to

 re
po

rt 
on

 
hi

rin
g 

st
at

us
, c

om
m

un
ic

at
e 

co
m

pa
ny

 p
ol

ic
ie

s,
 a

nd
 d

is
cu

ss
 la

bo
r-r

el
at

ed
 

is
su

es
. 

To
 p

ro
m

ot
e 

w
or

k-
lif

e 
ba

la
nc

e 
an

d 
em

pl
oy

ee
 e

ng
ag

em
en

t, 
D

im
er

co
 a

ls
o 

of
fe

rs
 tr

av
el

 s
ub

si
di

es
, v

ar
io

us
 a

llo
w

an
ce

s 
fo

r m
ar

ria
ge

, b
er

ea
ve

m
en

t, 
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ch
ild

bi
rth

, 
an

d 
ho

sp
ita

liz
at

io
n,

 
as

 
w

el
l 

as
 

ho
lid

ay
 

bo
nu

se
s,

 
gi

ft 
vo

uc
he

rs
, 

an
d 

bi
rth

da
y 

gi
fts

. 
Th

e 
C

om
pa

ny
 

re
gu

la
rly

 
or

ga
ni

ze
s 

ac
tiv

iti
es

 s
uc

h 
as

 s
po

rts
 d

ay
s,

 fa
m

ily
 d

ay
s,

 a
nn

ua
l y

ea
r-e

nd
 b

an
qu

et
s,

 
an

d 
de

pa
rtm

en
ta

l 
ga

th
er

in
gs

, 
al

l 
ai

m
ed

 
at

 
en

ha
nc

in
g 

em
pl

oy
ee

 
w

el
l-b

ei
ng

 a
nd

 fo
st

er
in

g 
a 

st
ro

ng
 s

en
se

 o
f u

ni
ty

 a
m

on
g 

co
lle

ag
ue

s.
 

 

(3
)D

oe
s 

th
e 

C
om

pa
ny

 p
ro

vi
de

 
em

pl
oy

ee
s 

w
ith

 a
 s

af
e 

an
d 

he
al

th
y 

w
or

ki
ng

 e
nv

iro
nm

en
t, 

an
d 

im
pl

em
en

t re
gu

la
r s

af
et

y 
an

d 
he

al
th

 e
du

ca
tio

n 
fo

r 
em

pl
oy

ee
s?

 

V 
 

D
im

er
co

 i
s 

co
m

m
itt

ed
 t

o 
bu

ild
in

g 
a 

sa
fe

 w
or

ki
ng

 e
nv

iro
nm

en
t 

an
d 

m
in

im
iz

in
g 

oc
cu

pa
tio

na
l h

ea
lth

 a
nd

 s
af

et
y 

ris
ks

, w
hi

le
 a

ls
o 

pr
io

rit
iz

in
g 

em
pl

oy
ee

s’
 p

hy
si

ca
l a

nd
 m

en
ta

l w
el

l-b
ei

ng
 a

nd
 d

is
ea

se
 p

re
ve

nt
io

n.
 A

 
va

rie
ty

 o
f 

he
al

th
 p

ro
m

ot
io

n 
an

d 
tra

in
in

g 
pr

og
ra

m
s 

ar
e 

pr
ov

id
ed

 t
o 

su
pp

or
t t

he
se

 g
oa

ls
. I

n 
20

24
, t

he
re

 w
er

e 
no

 a
vi

at
io

n 
sa

fe
ty

 in
ci

de
nt

s 
or

 
ro

ad
 a

cc
id

en
ts

, 
an

d 
th

e 
fa

ta
lit

y 
ra

te
 a

m
on

g 
fu

ll-
tim

e 
an

d 
pa

rt-
tim

e 
em

pl
oy

ee
s 

du
rin

g 
du

ty
 

re
m

ai
ne

d 
at

 
ze

ro
. 

Th
e 

To
ta

l 
R

ec
or

da
bl

e 
In

ci
de

nt
 R

at
e 

(T
R

IR
) w

as
 1

.6
66

, w
ith

 o
nl

y 
fo

ur
 c

om
m

ut
in

g-
re

la
te

d 
tra

ffi
c 

ac
ci

de
nt

s,
 a

 s
lig

ht
 i

nc
re

as
e 

co
m

pa
re

d 
to

 2
02

3.
 I

n 
re

sp
on

se
, 

th
e 

C
om

pa
ny

 
ha

s 
st

re
ng

th
en

ed
 

sa
fe

ty
 

aw
ar

en
es

s 
ca

m
pa

ig
ns

 
fo

r 
co

m
m

ut
in

g 
an

d 
of

fe
rs

 o
n-

si
te

 m
ed

ic
al

 s
er

vi
ce

s,
 a

im
in

g 
to

 r
ed

uc
e 

su
ch

 
in

ci
de

nt
s 

in
 th

e 
fu

tu
re

. 
In

 a
cc

or
da

nc
e 

w
ith

 th
e 

O
cc

up
at

io
na

l S
af

et
y 

an
d 

H
ea

lth
 E

du
ca

tio
n 

an
d 

Tr
ai

ni
ng

 R
eg

ul
at

io
ns

, 
th

e 
C

om
pa

ny
 a

ls
o 

co
nd

uc
ts

 r
eg

ul
ar

 g
en

er
al

 
sa

fe
ty

 a
nd

 h
ea

lth
 e

du
ca

tio
n 

se
ss

io
ns

. N
ew

 e
m

pl
oy

ee
s 

ar
e 

re
qu

ire
d 

to
 

co
m

pl
et

e 
sa

fe
ty

 t
ra

in
in

g 
up

on
 o

nb
oa

rd
in

g,
 w

hi
le

 e
xi

st
in

g 
em

pl
oy

ee
s 

un
de

rg
o 

re
fre

sh
er

 t
ra

in
in

g 
ev

er
y 

th
re

e 
ye

ar
s.

 A
dd

iti
on

al
ly

, 
va

rio
us

 
sa

fe
ty

 a
nd

 h
ea

lth
-re

la
te

d 
tra

in
in

g 
se

ss
io

ns
 a

nd
 s

em
in

ar
s 

ar
e 

he
ld

 
an

nu
al

ly
. 

To
pi

cs
 

in
cl

ud
e 

ris
k 

as
se

ss
m

en
t, 

ha
za

rd
ou

s 
m

at
er

ia
ls

 
ha

nd
lin

g,
 

se
cu

rit
y 

co
nt

ro
l 

an
d 

da
ng

er
ou

s 
go

od
s 

id
en

tif
ic

at
io

n,
 

su
sp

ic
io

us
 p

ac
ka

ge
 a

nd
 e

xp
lo

si
ve

 d
et

ec
tio

n,
 a

nd
 in

fo
rm

at
io

n 
se

cu
rit

y.
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 (4
)H

as
 th

e 
C

om
pa

ny
 e

st
ab

lis
he

d 
ef

fe
ct

iv
e 

ca
re

er
 d

ev
el

op
m

en
t 

tra
in

in
g 

pr
og

ra
m

s 
fo

r 
em

pl
oy

ee
s?

 

V 
 

Th
e 

C
om

pa
ny

 p
la

ce
s 

gr
ea

t 
im

po
rta

nc
e 

on
 t

al
en

t 
de

ve
lo

pm
en

t 
an

d 
ho

lis
tic

 l
ea

rn
in

g 
by

 o
ffe

rin
g 

a 
w

id
e 

ra
ng

e 
of

 i
nt

er
na

l 
an

d 
ex

te
rn

al
 

tra
in

in
g 

pr
og

ra
m

s 
an

d 
se

m
in

ar
s,

 c
ov

er
in

g 
pr

of
es

si
on

al
 k

no
w

le
dg

e,
 s

of
t 

an
d 

te
ch

ni
ca

l 
sk

ills
, 

le
ad

er
sh

ip
 a

nd
 m

an
ag

em
en

t, 
as

 w
el

l 
as

 l
ife

 
ed

uc
at

io
n.

 I
n 

20
23

, 
D

im
er

co
 c

on
du

ct
ed

 o
ve

r 
30

 o
nl

in
e 

an
d 

in
-p

er
so

n 
co

ur
se

s,
 in

cl
ud

in
g 

14
 e

xt
er

na
l a

nd
 1

9 
in

te
rn

al
 tr

ai
ni

ng
 s

es
si

on
s,

 w
ith

 a
 

to
ta

l o
f 6

83
 p

ar
tic

ip
an

ts
. I

n 
20

24
, t

he
 C

om
pa

ny
 a

ga
in

 d
el

iv
er

ed
 o

ve
r 3

0 
tra

in
in

g 
se

ss
io

ns
, c

om
pr

is
in

g 
16

 e
xt

er
na

l a
nd

 1
6 

in
te

rn
al

 c
ou

rs
es

, w
ith

 
a 

to
ta

l o
f 6

36
 p

ar
tic

ip
an

ts
. 

In
 

ad
di

tio
n,

 
D

im
er

co
 

ha
s 

es
ta

bl
is

he
d 

se
ve

ra
l 

ta
le

nt
 

de
ve

lo
pm

en
t 

in
iti

at
iv

es
 a

nd
 p

ro
gr

am
s,

 i
nc

lu
di

ng
 t

he
 G

lo
ba

l 
Ta

le
nt

 D
ev

el
op

m
en

t 
Pr

og
ra

m
, 

In
te

rn
al

 T
ra

in
er

 P
ro

gr
am

, 
In

te
rn

at
io

na
l 

M
an

ag
er

 P
ro

gr
am

, 
an

d 
Su

cc
es

si
on

 P
la

nn
in

g 
Pr

og
ra

m
, 

pr
ov

id
in

g 
em

pl
oy

ee
s 

w
ith

 b
ot

h 
br

ea
dt

h 
an

d 
de

pt
h 

in
 c

ar
ee

r 
de

ve
lo

pm
en

t 
op

po
rtu

ni
tie

s 
an

d 
en

su
rin

g 
th

e 
rig

ht
 ta

le
nt

 is
 p

la
ce

d 
in

 th
e 

rig
ht

 ro
le

s.
 

 

 

(5
) D

oe
s 

th
e 

co
m

pa
ny

 c
om

pl
y 

w
ith

 
th

e 
re

le
va

nt
 la

w
s 

an
d 

in
te

rn
at

io
na

l s
ta

nd
ar

ds
 w

ith
 

re
ga

rd
s 

to
 c

us
to

m
er

 h
ea

lth
 a

nd
 

sa
fe

ty
, c

us
to

m
er

 p
riv

ac
y,

 a
nd

 
m

ar
ke

tin
g 

an
d 

la
be

lin
g 

of
 

pr
od

uc
ts

 a
nd

 s
er

vi
ce

s,
 a

nd
 

im
pl

em
en

t c
on

su
m

er
 p

ro
te

ct
io

n 
an

d 
gr

ie
va

nc
e 

po
lic

ie
s?

 

V 
 

Th
e 

co
m

pa
ny

 h
as

 a
 d

ed
ic

at
ed

 c
us

to
m

er
 s

er
vi

ce
 t

ea
m

 t
o 

pr
om

pt
ly

 
ad

dr
es

s 
cu

st
om

er
 

co
m

pl
ai

nt
s 

an
d 

en
su

re
 

ef
fic

ie
nt

 
op

er
at

io
ns

 
fo

r 
de

liv
er

in
g 

ex
ce

lle
nt

 
se

rv
ic

e 
qu

al
ity

. 
Th

ro
ug

h 
El

ec
tro

ni
c 

D
at

a 
In

te
rc

ha
ng

e 
(E

D
I) 

an
d 

pr
ob

le
m

-s
ol

vi
ng

 c
ap

ab
ilit

ie
s,

 D
im

er
co

 is
 a

bl
e 

to
 

tra
ns

m
it 

el
ec

tro
ni

c 
in

fo
rm

at
io

n 
of

 
go

od
s 

to
 

ag
en

ts
, 

ai
rli

ne
s,

 
tra

ns
po

rta
tio

n 
co

m
pa

ni
es

, 
an

d 
cu

st
om

er
s.

 
Th

is
 

ex
ch

an
ge

 
of

 
in

fo
rm

at
io

n 
en

ha
nc

es
 d

at
a 

ac
cu

ra
cy

, i
m

pr
ov

es
 e

ffi
ci

en
cy

 fo
r u

se
rs

, a
nd

 
re

du
ce

s 
re

so
ur

ce
 w

as
te

, 
su

ch
 a

s 
pa

pe
r 

an
d 

el
ec

tri
ci

ty
 c

on
su

m
pt

io
n 

as
so

ci
at

ed
 w

ith
 fa

x 
co

m
m

un
ic

at
io

n.
 

 

(6
) H

as
 th

e 
co
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, c
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at
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n 
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h 
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.  

C
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ng
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co

m
m
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en

t t
o 

su
st

ai
na

bi
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y,
 th

e 
G
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e 
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n 
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d 

w
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e 

So
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et
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n 
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an
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a 
riv
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 c
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l o
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 c
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 d
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y 
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 m
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g 
m
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, d
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st
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g 

a 
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ffo
rt 
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ro
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 th
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rth
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 s
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eg
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ve
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 m
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e 
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 C
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ra
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at
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 p

ra
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 k
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 m
or

e 
bu

t l
es

s 
th

an
 N

T$
10

 b
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l o
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D
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 C
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t c
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t c
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 C
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 C
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  2.
3.

7 
Et

hi
ca

l C
or

po
ra

te
 M

an
ag

em
en

t –
 Im

pl
em

en
ta

tio
n 

St
at

us
 a

nd
 D

ev
ia

tio
ns

 fr
om

 th
e 

Et
hi

ca
l C

or
po

ra
te

 M
an

ag
em

en
t B

es
t P

ra
ct

ic
e 

Pr
in

ci
pl

es
 fo

r 
TW

SE
/T

PE
x 

Li
st

ed
 C

om
pa

ni
es

 a
nd

 th
e 

R
ea

so
ns

 
   

Ev
al

ua
tio

n 
Ite

m
 

Im
pl

em
en

ta
tio

n 
st

at
us

 (N
ot

e)
) 

D
ev

ia
tio

ns
 fr

om
 th

e 
Et

hi
ca

l 

C
or

po
ra

te
 

M
an

ag
em

en
t 

Be
st

 P
ra

ct
ic

e 
Pr

in
ci

pl
es

 fo
r 

TW
SE

/T
PE

x 
Li

st
ed

 

C
om

pa
ni

es
 

an
d 

th
e 

R
ea

so
ns

 

  Ye
s

  N
o

  
Su

m
m

ar
y 

de
sc

rip
tio

n 

1.
 E

st
ab

lis
hm

en
t o

f e
th

ic
al

 c
or

po
ra

te
 m

an
ag

em
en

t p
ol

ic
ie

s 
an

d
pr

og
ra

m
s 

(1
) D

oe
s 

th
e 

co
m

pa
ny

 h
av

e 
an

 e
th

ic
al

 c
or

po
ra

te
 

m
an

ag
em

en
t p

ol
ic

y 
ap

pr
ov

ed
 b

y 
its

 B
oa

rd
 o

f D
ire

ct
or

s,
 

an
d 

by
la

w
s 

an
d 

pu
bl

ic
ly

 a
va

ila
bl

e 
do

cu
m

en
ts

 

ad
dr

es
si

ng
 it

s 
co

rp
or

at
e 

co
nd

uc
t a

nd
 e

th
ic

s p
ol

ic
y 

an
d 

m
ea

su
re

s,
 a

nd
 c

om
m

itm
en

t r
eg

ar
di

ng
 im

pl
em

en
ta

tio
n 

of
 s

uc
h 

po
lic

y 
fro

m
 th

e 
Bo

ar
d 

of
 D

ire
ct

or
s 

an
d 

th
e 

to
p 

m
an

ag
em

en
t t

ea
m

? 

       

   V                          

 
(1

) T
o 

co
m

pl
y 

w
ith

 re
le

va
nt

 in
te

rn
at

io
na

l s
ta

nd
ar

ds
 a

nd

en
su

re
 th

e 
sa

fe
ty

 o
f e

m
pl

oy
ee

s'
 w

or
ki

ng
 

en
vi

ro
nm

en
t, 

as
 w

el
l a

s 
pr

ot
ec

t a
nd

 re
sp

ec
t t

he
ir 

rig
ht

s 
an

d 
in

te
re

st
s,

 o
ur

 c
om

pa
ny

 h
as

 e
st

ab
lis

he
d 

a 

"C
or

po
ra

te
 S

oc
ia

l R
es

po
ns

ib
ilit

y 
Po

lic
y"

 a
nd

 a
n 

"E
nv

iro
nm

en
ta

l P
ol

ic
y"

 th
at

 a
re

 im
pl

em
en

te
d 

ac
ro

ss
 

al
l g

lo
ba

l s
ub

si
di

ar
ie

s.
 T

he
 re

la
te

d 
in

fo
rm

at
io

n 

di
sc

lo
su

re
 c

an
 b

e 
fo

un
d 

on
 o

ur
 e

xt
er

na
l w

eb
si

te
 a

t 

w
w

w.
di

m
er

co
.c

om
. 

O
ur

 c
om

pa
ny

 is
 c

om
m

itt
ed

 to
 in

te
gr

at
in

g 
co

rp
or

at
e 

so
ci

al
 re

sp
on

si
bi

lit
y 

in
to

 v
ar

io
us

 a
sp

ec
ts

 o
f 

op
er

at
io

ns
, i

nc
lu

di
ng

 c
om

pa
ny

 p
ol

ic
ie

s,
 in

te
rn

al
 

m
an

ag
em

en
t m

od
el

s,
 im

pl
em

en
ta

tio
n 

pr
oc

ed
ur

es
, 

an
d 

ed
uc

at
io

na
l t

ra
in

in
g 

pl
an

s.
 W

e 
al

so
 c

on
du

ct
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di

ts
 a

nd
 m

an
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em
en

t o
f s
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ra
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s 
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 m
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iz
e 
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e 
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s 
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r 
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ke

ho
ld
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s.

 R
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ul
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 a
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ad
 h
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 e

du
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tio
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l t
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in
in

g 
an

d 
aw
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en

es
s 
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iti
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re
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de
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nd
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 c

le
ar
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m

 o
f 

C
om
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nt
 w

ith
 th

e 
Et
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ca

l 
C
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ra
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(2
) W

he
th

er
 th

e 
co

m
pa

ny
 h
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 e

st
ab

lis
he

d 
an

 a
ss

es
sm

en
t 

m
ec

ha
ni

sm
 fo

r t
he

 ri
sk

 o
f u

ne
th

ic
al

 c
on

du
ct
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eg

ul
ar
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an
al

yz
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 a
nd

 e
va

lu
at

es
, w

ith
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 a
 b
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in
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s 

co
nt

ex
t, 

th
e 
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si

ne
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 a 
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f u
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s 
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 p
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 u

ne
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t w
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 n
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e 
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e 
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 p
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ra
ph
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C
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ra
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an
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t B
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ci
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 L
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te
d 

C
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D
oe

s 
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e 
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m
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ny
 c
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 th

e 
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g 
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ed
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 p
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 in

 th
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ca

l c
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n 
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m
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pl
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en

t i
t, 

an
d 

re
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la
rly

 re
vi

ew
 a

nd
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e 

pl
an

?

V V 
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w

ar
ds

 a
nd

 p
un
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en
ts
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 e

st
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lis
he

d.
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 c
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pa

ny
 p

ro
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de
s 
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gu
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r a

nd
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d 
ho

c 
ed

uc
at

io
na

l t
ra

in
in

g 
an

d 
aw
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en

es
s 
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m
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ee
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 c
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er
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g 
va

rio
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cs
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om
pa

ny
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 c
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po
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te
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rte

rs
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rt-
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e 

un
it 

de
di

ca
te

d 
to

 p
ro

m
ot

in
g 
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e 
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al
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lit
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 T
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s 
un

it 
pr

ov
id
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 v
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us
 

su
gg

es
tio

ns
 a

nd
 fe

ed
ba

ck
 to

 re
le

va
nt

 d
ep

ar
tm

en
ts

 

at
 th

e 
en

d 
of

 th
e 

ye
ar

, a
ut

ho
riz

in
g 

th
em

 to
 e

va
lu

at
e 

an
d 

re
vi

ew
 re

sp
on

se
 s

tra
te

gi
es

. T
he

 in
iti

at
iv

es
 a

re
 

th
en

 im
pl

em
en

te
d 

in
 th

e 
fo

llo
w

in
g 

ye
ar

 in
 a

lig
nm

en
t 

w
ith

 e
st

ab
lis

he
d 

go
al

s 
an

d 
pr

oj
ec

ts
, a

nd
 p

er
io

di
c 

re
po

rts
 a

re
 s

ub
m

itt
ed

 to
 th

e 
bo

ar
d 

of
 d

ire
ct

or
s.

 T
he

 

co
m

pa
ny

's
 g

ov
er

na
nc

e 
ob

je
ct

iv
e 

is
 to

 b
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an
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 th
e 

in
te

re
st

s 
of

 s
ta

ke
ho

ld
er

s,
 in

cl
ud

in
g 

"s
oc

ie
ty

" a
s 

an
 

im
po

rta
nt

 s
ta

ke
ho

ld
er

. C
on

si
de

rin
g 

co
rp

or
at

e 

go
ve

rn
an

ce
 a

nd
 o

pe
ra
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na

l g
oa

ls
, t
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 c

om
pa

ny
 h

as

es
ta

bl
is

he
d 

a 
re

as
on

ab
le

 c
om

pe
ns

at
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n 
po

lic
y,

 w
ith

 

co
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or
at

e 
so

ci
al

 re
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on
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bi
lit

y 
be

in
g 
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e 

of
 th

e 

in
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ca
to

rs
. 
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th
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m
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e 
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 re
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ps
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nd
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d 
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e 
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si
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H
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 th
e 

co
m

pa
ny
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 u
p 

a 
de
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te
d 
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it 

to
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ro
m
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e 
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l c
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 m
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en
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e 
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d 
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s,

 a
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s 
it 
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a 
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d 
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s 
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 e
th
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 c
or

po
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m
an

ag
em

en
t p

ol
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y 
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d 
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og
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m
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 p
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l 
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 m
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ir 
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H
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 th
e 

co
m

pa
ny

 e
st
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d 
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s 
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ve

nt
 c
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ct
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 p

ro
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d 
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m
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io
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m
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 c
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s,
 a
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V V V 

(1
) S

ec
tio

n 
5.

2 
of

 C
ha

pt
er

 1
 in

 th
e 

co
m

pa
ny
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em
pl

oy
ee

 h
an

db
oo

k 
pr

ov
id

es
 d

et
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le
d 
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e 
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m

pa
ny
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s 
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es
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d 

av
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ng
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 d
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r u
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r. 
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 c
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pa

ny
 e

m
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es
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im
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e 
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et
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l b
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in
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s 

pr
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 e
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d 

a 
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d 
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it 
w
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e 
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fic
e 
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m
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e 
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d 
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e 
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 b
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d 
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m
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re
s 

re
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s 
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 re
gu
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 d
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(3
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 c
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pa
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n 
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e 
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t c
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 c
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ra
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 L
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 p
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 D
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 c
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 c
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) D
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 p
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ra
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 re
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 c
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 c
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ra
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 L
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d p
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 re
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e 
co

m
pl

ai
nt

s 
re

ce
iv

ed
, 

fo
llo

w
-u

p 
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at
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 c
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 p
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 p
ro

te
ct

w
hi

st
le

- 

bl
ow

er
s 

fro
m

 re
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r f
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 c
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 b
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4.
 S
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g 

In
fo
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 d
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e 
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 c
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 o
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w
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M
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V 

A 
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d 

pe
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 re
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e 

fo
r r

eg
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ly

 a
nd
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 d
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g 
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rm
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n 
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d 
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m
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ny
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 in
te

gr
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nd

 b
us
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s 
et
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 o
n 

th
e 

ex
te

rn
al

w
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si
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ttp

://
w

w
w.

di
m

er
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.c
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C
om

pl
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nt
 w

ith
 th

e 
Et
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C
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ra
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t 
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 L
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5.
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f 
th

e 
co

m
pa

ny
 h
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pt

ed
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n 
et
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l c
or

po
ra
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ra
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e
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 C
om
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e 
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 b
et

w
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n 
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e 
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en
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ou
gh

 th
e 
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m
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 h
as
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 e
st
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d 
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e 
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 C
or
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te
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e 
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r 
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SE
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M
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C
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es
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ar
d 

o f
 

D
ire

ct
or

s 
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 D
im

er
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 E
xp

re
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 G
ro

up
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 d

ec
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ed
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 e
st

ab
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h 
an

 e
th

ic
al

 fr
am

ew
or

k 
ca

lle
d 

"D
im

er
co

's
 C

om
m

itm
en

t t
o 

Et
hi

cs
 a

nd
 B

us
in

es
s 

C
on

du
ct

" t
o 

de
te

ct
 a

nd
 

pr
ev

en
t a

ny
 v

io
la

tio
ns

 o
f t

he
 U

.S
. F

or
ei

gn
 C

or
ru

pt
 P

ra
ct

ic
es

 A
ct

 (F
C

PA
) a

nd
 o

th
er

 a
pp

lic
ab

le
 a

nt
i-b

rib
er

y 
la

w
s.

 In
 a

cc
or

da
nc

e 
w

ith
 th

is
, D

im
er

co
 h

as
 a

do
pt

ed
 a

 
cl

ea
r 

co
m

pa
ny

 p
ol

ic
y 

to
 p

re
ve

nt
 v

io
la

tio
ns

 o
f t

he
 F

C
PA

 a
nd

 e
st

ab
lis

h 
st

an
da

rd
s 

an
d 

pr
oc

ed
ur

es
 fo

r 
co

m
pl

ia
nc

e 
by

 a
ll 

D
im

er
co

 e
m

pl
oy

ee
s,

 c
on

su
lta

nt
s,

 a
nd

 
ag

en
ts

. T
he

se
 ru

le
s,

 in
cl

ud
ed

 in
 o

ur
 F

C
PA

 c
om

pl
ia

nc
e 

pr
og

ra
m

, s
er

ve
 to

 re
as

on
ab

ly
 re

du
ce

 th
e 

ris
k 

of
 v

io
la

tin
g 

th
e 

FC
PA

 o
r o

th
er

 n
at

io
na

l a
nt

i-b
rib

er
y 

la
w

s.
 T

he
 

Bo
ar

d 
of

 D
ire

ct
or

s 
of

 D
im

er
co

 h
as

 d
ec

id
ed

 to
 e

st
ab

lis
h 

th
e 

fo
llo

w
in

g 
po

lic
ie

s 
as

 th
e 

fo
un

da
tio

n 
of

 it
s 

FC
PA

 p
ol

ic
y 

an
d 

im
pl

em
en

ta
tio

n 
pl

an
.

6.
 O

th
er

 im
po

rta
nt

 in
fo

rm
at

io
n 

to
 fa

ci
lit

at
e 

a 
be

tte
r u

nd
er

st
an

di
ng

 o
f t

he
 s

ta
tu

s 
of

 o
pe

ra
tio

n 
of

 th
e 

co
m

pa
ny

’s
 e

th
ic

al
 c

or
po

ra
te

 m
an

ag
em

en
t p

ol
ic

ie
s 

(e
.g

., 
th

e
co

m
pa

ny
’s

 re
vi

ew
in

g 
an

d 
am

en
di

ng
 o

f i
ts

 e
th

ic
al

 c
or

po
ra

te
 m

an
ag

em
en

t b
es

t p
ra

ct
ic

e 
pr

in
ci

pl
es

): 

Th
e 

co
m

pa
ny

 h
as

 e
st

ab
lis

he
d 

th
e 

"C
od

e 
of

 C
on

du
ct

 fo
r E

th
ic

s 
an

d 
Bu

si
ne

ss
 P

ra
ct

ic
es

" p
ol

ic
y.

 F
or

 d
et

ai
le

d 
in

fo
rm

at
io

n,
 p

le
as

e 
re

fe
r t

o 
ou

r c
om

pa
ny

 w
eb

si
te

 a
t 

w
w

w.
di

m
er

co
.c

om
.

2.
3.

8 
O

th
e r

 Im
po

rta
nt

 In
fo

rm
at

io
n 

R
eg

ar
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ng
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or
po

ra
te

 G
ov

er
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ur

 c
om

pa
ny

 w
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3.
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on
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 re
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r t
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l r
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 M
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an
d 

B
oa

rd
 M

ee
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f l
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 m
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f d
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2.3.11 Major Issues of Record or Written Statements Made by Any Director or Supervisor Dissenting to 

Important Resolutions Passed by the Board of Directors 
 

Not Applicable 
 

 
Managerial participation in corporate governance-related education and training 
 

Job Title Name Course Name Organizer Training 
Hours 

Training 
Expense 

Group Financial 
Controller Chen, Ching-Chi 

Continuous Education 
Program for Securities 
Industry Accountants in 
Listed Companies

Taiwan Accounting 
Research and Development 
Foundation 

12 8,000 

VP for Investment 
and Investor 
Relations 
Managements 

Ruan, Yao-Chang Corporate Governance and 
Securities Regulations 

Taiwan Corporate 
Goverance Association 3 5,000 

VP for Investment 
and Investor 
Relations 
Managements 

Ruan, Yao-Chang ESG Legal Issues for Board 
Consideration 

Corporate Governance and 
Securities Regulations 3 5,000 

VP for Investment 
and Investor 
Relations 
Managements 

Ruan, Yao-Chang Introduction and Discussion 
on Pillar II 

Corporate Governance and 
Securities Regulations 3 5,000 

VP for Investment 
and Investor 
Relations 
Managements 

Ruan, Yao-Chang 

Implementation and 
Management of Global Tax 
Compliance in Group 
Enterprises 

Corporate Governance and 
Securities Regulations 3 5,000 

Internal Audit 
Director Chang, Li-Li Digital Transformation of 

Internal Audit 
Taiwan Institute of Internal 
Auditors 6 3,300 

Internal Audit 
Director Chang, Li-Li 

Analysis of ESG 
Sustainability Policies and 
Net-Zero Emissions 
Regulations Impact on 
Financial Reports

Taiwan Accounting 
Research and Development 
Foundation 

6 3,500 

Internal Audit 
Director Chang, Li-Li 

Legal Overview and Internal 
Control Practices for Annual 
Reports, Sustainability 
Disclosures, and Financial 
Reports 

Taiwan Accounting 
Research and Development 
Foundation 

6 3,500 

Assistant Internal 
Audit Manager Tseng, Kuang-Chun 

Power BI – Risk 
Assessment and 
Visualization Analysis 

Taiwan Institute of Internal 
Auditors 6 3,500 

Assistant Internal 
Audit Manager Tseng, Kuang-Chun 

Information Governance 
and Internal Control/Internal 
Audit (Personal Data, Trade 
Secrets Protection, and AI)

Taiwan Institute of Internal 
Auditors 6 3,000 

Acting Asst. Group 
Controller, Central 
Service 

Chen, Timg-Hsin 

Continuous Education 
Program for Securities 
Industry Accountants in 
Listed Companies

Taiwan Accounting 
Research and Development 
Foundation 

12 8,000 
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2.4 Information Regarding the Company’s Audit Fee  

 
2.4.1 Audit Fee 
                                                                                                                  

Unit: NTD thousand  
Accounting 
Firm Name of CPA Period Covered by 

CPA’s Audit
Audit 
Fee

Non-audit 
Fee

Total 
Remarks 

KPMG Ms.Chang, 
Chun-I 

Ms. Huang 
Tsai-Chuan 2024/1/1-2024/12/31 $4,370 $2,139 $6,509 

1. Tax filing $1,105 
2. Transfer pricing 
report/country-by-country 
report/master file report: 
$855 
3. Advanced expenses 
$129 
4. Salary information for 
full-time employees not 
holding supervisory 
positions $50 

 
2.5 Replacement of CPA 
 
A. Regarding the former CPA 
 

Replacement Date 2024.12.31 

Replacement reasons and explanations Due to internal rotation, the CPAs were changed from  Ms. Chang, Chun-I and 
Kuang, Chun-Hsiu to Ms. Chang, Chun-I and Huang, Tsai-Chuan in Y2024. 

 
Describe whether the Company 
terminated or the CPA did not accept the 
appointment 

Parties 
 
 
Status 

CPA The Company 

Termination of appointment N/A N/A 
No longer accepted (continued) 

appointment N/A N/A 

Other issues (except for  unqualified 
issues) in the audit reports within the last 
two years 

None 

Differences with the company Yes 
 N/A

Accounting principles or practices 

N/A Disclosure of Financial Statements 
N/A Audit scope or steps 
N/A Others 

None N/A 
Remarks/specify details: 

Other Disclosures 
(Items 1-4 to 1-7 of Paragraph 6 of Article 

10 of this Code should be disclosed) 
N/A 
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B. Regarding the successor CPA 
 

Name of accounting firm KPMG 

Name of CPA Huang Tsai-Chuan 

Date of appointment 2024.12.31 

Consultation results and opinions on accounting 
treatments or principles with respect to specified 
transactions and the company's financial reports 
that the CPA might issue prior to the 
engagement.  

None 

Succeeding CPA’s written opinion of 
disagreement toward the former CPA None 

 
C. Reply from the former accountant to matters in Item 1 and Item 2 of Article 10 No 6.: N/A 

 
2.6 If the company's chairman, general manager, or manager responsible for financial or accounting 

affairs has worked for the certified public accountant's firm or its affiliated companies within the past 
year, his or her name, professional title, and employment position at the certified public accountant's 
firm or its affiliated company shall be disclosed: Not applicable  

 
The Company’s Chairman, Chief Executive Officer, Chief Financial Officer, and managers in charge of its finance 
and accounting operations did not hold any positions in the Company’s independent auditing firm or its affiliates 
during 2024. 
 

2.7 Equity transfers and changes in equity pledges of directors, managers and shareholders holding 
more than 10% of the shares in the most recent year and as of the publication date of the annual 
report 

                   Unit: Share 

Title Name 

2024 As of April 6, 2025 

Holding 
Increase 

(Decrease) 

Pledged 
Holding 
Increase 

(Decrease)

Holding 
Increase 

(Decrease) 

Pledged 
Holding 
Increase 

(Decrease) 
Chairwoman Chien, Wen-Li 255,915 0 0 0 
Director Ruei Cheng  

Investment Ltd 
Representative: 
Chiou, Juin- 
Rong 

47,268 0 0 0 

Director MEC Electronics Corporatio
Representative: 
Shih, Cheng- 
Sheng 

0 0 0 0 

Director AGM INVESTMENT 
LTD 
Representative: 
Peng,Shi-Xiao 

713,000 0 0 0 

Independent Director Chien, Yin-Fan 0 0 0 0 
Independent Director Ho,Chi-Ming 0 0 0 0 
Independent Director Chu,Chia-Cheng 129,488 0 0 0 
President Chiou, Jiun-Rung 0 0 0 0 
Deputy General 
Manager Chung, Hung-Chih 0 0 0 0 

Group Financial 
Controller Chen, Ching-Chi 0 0 0 0 

A Shares Trading with Related Parties : N/A 
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III. Capital Overview 

3.1 Capital and Shares 
3.1.1 Source of Capital 

A. Issued Shares 
                                                                                                    Unit: Share/NT$ 

Month/ 
Year 

Par 
Value 
(NT$) 

Authorized Capital Paid-in Capital Remark 

Shares Amount 
(NT$ thousands) Shares Amount 

(NT$ thousands) Sources of Capital 

Capital 
Increased by 
Assets Other
than Cash 

Other 

Aug 1985 10 1,000,000 10,000,000 1,000,000 10,000,000 Establishment of Company 
Registration Nil --- 

Aug 1994 10 2,500,000 25,000,000 2,500,000 25,000,000 Capital Replenishment by Cash 
15,000,000 Nil --- 

Aug 1997 10 20,000,000 200,000,000 7,500,000 75,000,000 

Capital Replenishment by Earnings 
Surplus 5,000,000 

Capital Replenishment by Cash 
45,000,000 

Nil 

--- 

Nov 1997 10 20,000,000 200,000,000 19,000,000 190,000,000 Capital Replenishment by Cash 
115,000,000 Nil --- 

Jun 1998 10 30,000,000 300,000,000 26,500,000 260,500,000 

Capital Replenishment by Earnings 
Surplus 20,500,000 

Capital Replenishment by Cash 
50,000,000 

Nil 

Remark 1 

Aug 1999 10 35,000,000 350,000,000 31,700,000 317,000,000 
Capital Replenishment by earnings 

surplus and capital reserves 
56,500,000 

Nil 
Remark 2 

Jan 2000 10 44,000,000 440,000,000 37,300,000 373,000,000 Capital Replenishment by Cash 
56,000,000 Nil Remark 3 

Aug 2000 10 44,000,000 440,000,000 42,500,000 425,000,000 
Capital Replenishment by earnings 

surplus and capital reserves 
52,000,000 

Nil 
Remark 4 

Nov 2001 10 62,000,000 620,000,000 49,000,000 490,000,000 
Capital Replenishment by earnings 

surplus and capital reserves 
65,000,000 

Nil 
Remark 5 

Aug 2002 10 110,000,000 1,100,000,000 56,000,000 560,000,000 
Capital Replenishment by earnings 

surplus and capital reserves 
70,000,000 

Nil 
Remark 6 

Aug 2003 10 110,000,000 1,100,000,000 66,000,000 660,000,000 
Capital Replenishment by earnings 

surplus and capital 
reserves100,000,000 

Nil 
Remark 7 

Jul 2004 10 118,000,000 1,180,000,000 72,500,000 725,000,000 
Capital Replenishment by earnings 

surplus and capital reserves 
65,000,000 

Nil 
Remark 8 

Aug 2005 10 120,500,000 1,205,000,000 81,000,000 810,000,000 
Capital Replenishment by earnings 

surplus and capital reserves 
85,000,000 

Nil 
Remark 9 

Sep 2005 10 1,238,417 12,384,170 82,238,417 822,384,170 

First time conversion of overseas 
unsecured negotiable convertible 

bonds into common stock for 
1,238,417 shares 

Nil 

Remark 10

Oct 2006 10 120,500,000 1,205,000,000 91,900,000 919,000,000 
Capital Replenishment by earnings 

surplus and capital reserves 
96,615,830 

Nil 
Remark 11

Oct 2007 10 120,500,000 1,205,000,000 100,200,000 1,002,000,000 Capital Replenishment by Earnings 
Surplus 83,000,000 Nil Remark 12

Oct 2008 10 138,000,000 1,380,000,000 116,000,000 1,160,000,000 Capital Replenishment by Earnings 
Surplus 158,000,000 Nil Remark 13

Oct 2009 10 138,000,000 1,380,000,000 123,000,000 1,230,000,000 Capital Replenishment by Earnings 
Surplus 70,000,000 Nil Remark 14

July 2010 10 138,000,000 1,380,000,000 131,000,000 1,310,000,000 Capital Replenishment by Earnings 
Surplus 80,000,000 Nil Remark 15

July 2011 10 138,000,000 1,380,000,000 135,000,000 1,350,000,000 Capital Replenishment by Earnings 
Surplus 40,000,000 Nil Remark 16

Mar 2014 10 138,000,000 1,380,000,000 133,000,000 1,330,000,000 Write-off Treasury Stock 20,000,000 Nil Remark 17

June 2014 10 138,000,000 1,380,000,000 131,000,00 1,310,000,000 Write-off Treasury Stock 20,000,000 Nil Remark 18

Oct 2014 10 138,000,000 1,380,000,000 129,000,000 1,290,000,000 Write-off Treasury Stock 20,000,000 Nil Remark 19

Sep 2018 10 138,000,000 1,380,000,000 126,000,000 1,260,000,000 Write-off Treasury Stock 30,000,000 Nil Remark 20

Sep 2021 10 168,000,000 1,680,000,000 136,080,000 1,360,800,000 Capital Replenishment by Earnings 
Surplus 10,080,000 Nil Remark 21

July, 2023 10 168,000,000 1,680,000,000 142,884,000 1,428,840,000 Capital Replenishment by Earnings 
Surplus 68,040,000 Nil Remark 22
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Remark 1: Approval no.:(1998)Tai Sai Zheng (one)No. 27451 
Remark 2: Approval no.:(1999)Tai Sai Zheng (one)No. 63675 
Remark 3: Approval no.:(1999)Tai Sai Zheng (one)No. 110263 
Remark 4: Approval no.:(2000)Tai Sai Zheng (one)No. 58288 
Remark 5: Approval no.:(2001)Tai Sai Zheng (one)No. 166245 
Remark 6: Approval no.: Tai Sai Zheng (one)No. 0910143800 
Remark 7: Approval no.: Tai Sai Zheng (one)No. 0920131682 
Remark 8: Approval no.: Jing Guan Zheng (one)No. 09301314198 
Remark 9: Approval no.: Jing Guan Zheng (one)No. 0940132104 
Remark 10: Approval no.: Zheng Gui Jian (one)No. 0940201622 
Remark 11: Approval no.: Zheng Gui Jian (one)No. 0950027470 
Remark 12: Approval no.: Zheng Gui Jian (one)No. 0960203341 
Remark 13: Approval no.: Zheng Gui Jian (one)No. 0970202178 
Remark 14: Approval no.: Zheng Gui Jian (one)No. 0980202178 
Remark 15: Approval no.: Zheng Gui Jian (one)No. 0990035003 
Remark 16: Approval no.: Jing Guan Zheng (one)No. 1000032276 
Remark 17: Approval no.: Jing Shou Shang No. 10301040870 
Remark 18: Approval no.: Jing Guan Zheng (one)No. 10301109420 
Remark 19: Approval no.: Jing Guan Zheng (one)No. 10301219720 
Remark 20: Approval no.: Jing Shou Shang No. 107011111150 
Remark 21: Approval no.: Jing Shou Shang No. 11001164720 
Remark 22: Approval no.: Jing Show Shang No. 11230133310 

 
B. Type of Stock                                                          Unit: Thousand Shares 

Share Type 
Authorized Capital 

Remarks 
Issued Shares Un-issued Shares Total Shares

Registered 
Common Stock 142,884 25,116 168,000  

Overall reporting system and related information: None 
 
C. Information for Shelf Registration: N/A                          

 
 
 

3.1.2 List of Major Shareholders(Shareholding percentage over 5%) 
Based on the shareholder list as of April 6, 2025. The list of major shareholders is disclosed as below 

 
 Shareholder's Name 

Shareholding 

Shares Percentage 
AGM INVESTMENT LTD 8,144,038 5.79% 
MEC Electronics Corporation 7,643,579 5.43% 
Ruei Cheng Investment Ltd. 3,706,268 2.63% 
Universal Consulting Ltd 3,699,289 2.63% 
HAN,SHU-PING 3,228,952 2.29% 
Mo Hsin Investment Ltd. 3,018,856 2.14% 
HSBC Bank (Taiwan) Limited, as Custodian for 
the Cambria Emerging Shareholder Yield ETF 
Investment Account 

2,530,176 1.80% 

Su, Yu-Shin 2,365,321 1.68% 
Chien, Wen-Li 2,170,268 1.54% 
Deng Fu Ltd. 1,847,768 1.31% 
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3.1.3 Dividend Policy and Implementation Status 
 

A. Dividend Policy 
 

If earnings are available for distribution at the end of a fiscal year, 10% of net earnings – that is, after 
offsetting any loss from prior year(s) and paying all taxes and dues – shall be set aside as legal reserve 
and appropriated in accordance with the Securities Exchange Law. The remaining net earnings can be 
distributed along with prior accumulated unappropriated retained earnings. The Board of Directors will 
consider the above-mentioned factors when making the dividend distribution proposal. Dividends will 
be distributed in accordance with the resolution approved by the Board of Directors and at the annual 
shareholders’ meeting. The remaining balances will be distributed in the following manner: 
(1) In response to the company’s future needs to expand its operational scale. 
(2) Maintain a stable level of earnings per share of the company. 
(3) Consider the company's cash flow and operating surplus status. 

The company is currently in a growth stage, and has plans to expand its operating service network and 
capital needs in the next few years. When distributing earnings, the cash distribution of shareholder 
dividends should be no less than 10%. 

 
B. Proposed Distribution of Dividend 

 
12th Mar. 2025, after setting aside NTD 95,939,112 as legal reserve according Company Law and the 
Articles of Incorporation, Board of Directors proposed to distribute NTD 14,866,340 as remuneration for 
directors, NTD 56,887,382 as remuneration for employees. Cash dividends for shareholders NTD 
731,868,800 will be proposed in the annual shareholders’ meeting for resolution. 

 
3.1.4  The proposed free stock distribution at this shareholders' meeting and its impact on the 

company's operating performance and earnings per share: 
  
     In the fiscal year 2024, the portion of shareholder dividends from the earnings distribution will be 

distributed in the form of cash dividends. 
 

3.1.5 Employee and Directors' Remuneration 
 

A. Information Relating to Employee and Directors’ Remuneration in the Articles of Incorporation 
 

If earnings are available for distribution at the end of a fiscal year, 10% of net earnings – that is, after offsetting any 
loss from prior year(s) and paying all taxes and dues – shall be set aside as legal reserve and appropriated in 
accordance with the Securities Exchange Law. The remaining net earnings can be distributed along with prior 
accumulated unappropriated retained earnings. The Board of Directors will consider the above-mentioned factors 
when making the dividend distribution proposal. 

 
The Articles of Incorporation prescribes the following for the employee and compensation for directors: 
1. No less than 5% as a remuneration for employees; 
2. No more than 5 % as remuneration for directors; 
If the above-mentioned remuneration for employees is in the form of a stock bonus, it may also be distributed to 
employees of subsidiary companies. The Board of Directors is authorized to work out the conditions and procedures 
of making such distribution. 
 
The estimated remuneration for employees is NTD 56,887 and 60,984 thousand, remuneration for directors is NTD 
14,866 and 15,942 thousand as of 2024 and 2023. 

 
B. Profit Distribution for employees and Directors’ remuneration: 

 
(1)  Distribution of cash dividends to employees and remuneration for directors: 

         In 2024, it is proposed to distribute employee remuneration in the amount of NT 56,887 thousand and remuneration 
for directors in the amount of NT14,866 thousand. The proposed amounts for cash dividends to employees and 
remuneration for directors are consistent with the estimated amounts in the company's consolidated financial 
statements for 2023. 

 
(2) Starting from 2008, the implementation of employee profit sharing and the recognition of remuneration for 
directors as expenses, any differences between the estimated employee remuneration and remuneration for directors 
in the financial statements for 2023 will be recorded as income or expenses for 2024. 
 
(3) Taking into consideration the proposed employee remuneration and remuneration for directors for 2024 as 
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expenses attributed to the earnings of the year, the calculated after-tax basic earnings per share would decrease 
from NTD 6.78 to NTD 6.74 , a decrease of NTD 0.04. 
 

C. Distribution of Earnings for Employee Compensation and Director/Supervisor Remuneration in the Previous Year: 
           

The resolution for the distribution of earnings for the fiscal year 2023 was approved by the Board of Directors on March 
12, 2024, and the distribution report was presented at the shareholders' meeting on June 6, 2024. 
 
 

 
3.1.6 Buyback of Treasury Stock:  
 

A. On December 11, 2022, a board meeting was held, and it was resolved to repurchase 3,000,000 treasury  
shares and transfer the shares to employees. 

 
B. The repurchase of company shares from the Taiwan Stock Exchange centralized market was completed on 

February 2, 2024. A total of 2,000,000 treasury shares were repurchased, accounting for 1.5% of the total  issued 
shares of the company. The average repurchase price per share was NT$86.24. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3.1.7 According to the "Guidelines for the Disclosure of Annual Report Information by Publicly Issued  

Companies," Appendix 15, the names, acquisitions, and subscription details of the top ten 
managers who have obtained employee stock options certificates and whose subscription amount 
exceeds NT$30 million up to the date of the annual report's printing are as follows: Not applicable 
 

3.2 Bonds: Not applicable 

3.3 Preferred Stock: Not applicable 

3.4 Global Depository Receipts: Not applicable 

3.5 Employee Stock Options: Not applicable 

3.6 Restricted Stock: Not applicable 

3.7 Status of New Shares Issuance in Connection with Mergers and Acquisitions: Not applicable 

3.8 Financing Plans and Implementation: Not applicable 

 
Purchase Time  8th 9th 

 Purchase Purpose  Transfer Shares to Employees Transfer Shares to Employees 

 Purchase Period  2022/10/17 ~ 2022/12/08 2023/12/13~2024/02/02 

 Buyback Price Range  Lowest： 43.50 
Highest： 104.30 

Lowest : 56.14 
Highest：120.21 

 Types and Quantities of 
Shares Bought Back

 Common Share 3,000,000 shares Common Share 2,000,000 股 shares 

 Amount of Shares Bought 
Back 

 NT$ 201,000,388 NT$172,471,641 

Percentage of Bought Back Shares
to Planned Buyback Quantity (%) 100% 67% 

Number of Shares Cancelled and 
Transferred 2,860,000 shares - 

Cumulative Number of Shares 
Held in the Company 3,000,000 shares 2,140,000 shares 

Percentage of Cumulative Shares 
Held in the Company to Total 

Issued Shares (%) 
2.20% 1.50% 
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IV. Operational Highlights 

4.1 Business Content 

(I) Business Scope 
1. Main business activities 

Dimerco integrates air freight, ocean freight, trade compliance, and contract logistics to deliver global 
logistics services, helping customers stay ahead in a dynamic supply chain environment. Most 
logistics projects are connected to key logistics and manufacturing hubs across Asia, positioning 
Dimerco as a leading global logistics provider, connecting Asia with the world. 
Dimerco nowadays operates over 150 locations, 80 contract logistics operation centers, and more 
than 200 strategic partner agency locations across China, India, the Asia-Pacific region, North 
America, and Europe. Leveraging intelligent technology, a professional and agile service team, 
Dimerco delivers optimal logistics solutions tailored to every customer. 

2. Proportion of business 
Currency: NTD Million 

Sales Revenue by Service 
2024 2023 

Revenue % Revenue % 
Air Freight 17,028 60.9% 13,410 62.4% 
Ocean Freight 9,441 33.8% 6,737 31.3% 
Contract Logistics 1,491 5.3% 1,353 6.3% 
Total Sales Revenue 27,960 100.0% 21,500 100.0% 

 
3. Current Products 
3-1. Freight Forwarding Service 

Dimerco provides comprehensive door-to-door international freight forwarding service across 
Asia-Pacific, North America, and Europe, integrating air, ocean, road, rail, and contract logistics via 
an integrated global logistics platform. 

3-1-1. Air Freight 
Focused on time-sensitive sectors such as semiconductors, electronics, aerospace, healthcare, 
and fashion. 
Core Strengths: 
 Long-term block space agreements with Asian carriers ensure capacity even during 

disruptions. 
 Ranked among the top 25 global air freight forwarders with guaranteed year-round space. 
 Over 46 years serving high-tech industries; 50% of revenue comes from semiconductor and 

other high-tech cargo. 
 On-time delivery rate over 98%, with smart tracking and real-time cargo status visibility. 

Key Features 
 Cost-effective consolidated air freight with fixed schedules to major cities in Asia, Europe, 

and the US. 
 Expedited and Next Flight Out (NFO) air freight service for urgent shipments: 

• 24 to 48 hours within Asia. 
• 72-hour delivery outside Asia. 

 Charter services for bulk or time-sensitive shipments. 
3-1-2. Ocean Freight 

As a Non-Vessel Operating Common Carrier (NVOCC), Dimerco provides full container load 
(FCL) and less-than-container load (LCL) services, with stable capacity via partnerships with 
leading Asian carriers. 

Core Strengths: 
 Among the top 50 global ocean freight forwarders, with strong space assurance in  

Asia-Pacific. 
 Door-to-door integrated service from pickup to final delivery. 
 Buyer consolidation services in China, Hong Kong, and Taiwan to optimize cost and 
   efficiency. 

Key Features 
 Customized solutions to manage production delays, schedule changes, and port 

congestion. 
 Specialized handling for oversized or complex cargo via project teams. 
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 EDI/API support for efficient logistics data integration. 
3-1-3. Road and Rail Transport 

One-stop services for road and rail transport across China, cross-border trucking, and 
China-Europe rail balancing cost-effectiveness and sustainability. 
Core Strengths: 
 Trucking operations in China since 2001, covering major hubs like Shanghai, Beijing,  

Guangzhou, and Shenzhen. 
 Own fleet and drivers offering FTL and LTL services between Hong Kong and mainland 

  China. 
 China-Europe rail saves approximately 70% compared to air freight and shortens transit by 

up to 20 days compared to ocean freight. 
Key Features 
 Cross-border trucking alleviates high air freight costs and capacity issues, especially for  

 China–Southeast Asia routes. 
 Fully managed by Dimerco, reducing costs and supporting low-carbon transport. 

3-1-4. Multimodal Transport 
Provides sea-air, air-sea, road, and rail multimodal solutions to achieve the right balance of 
shipping cost, speed, and sustainable development. 
Core Strengths: 
 Professional teams manage complex routes to ensure timely delivery. 
 MyDimerco system offers real-time tracking and alerts. 

Key Features: 
 China-Europe rail and intra-Asia multimodal routes. 
 Air+Road solutions for high-value shipments from China to Mexico in 6-8 days. 

3-1-5. Customs Brokerage and Compliance 
Seamless integration of transport and customs expertise via a single service window. 
Core Strengths: 
 130+ Asia-Pacific operations well-versed in local regulations to expedite clearance and  

reduce inspection rates. 
 AEO and C-TPAT certified, enhancing customs efficiency. 
 Top-tier AEO certification in China with comprehensive brokerage services. 

Service Highlights: 
 US subsidiaries offer import security filing and compliance support. 
 Bonded warehouse and FTZ clearance services in China. 
 “Expand to India Advisory Service” in Chennai assists manufacturers in regulatory 

 compliance and incentives. 
3-1-6. Cargo Insurance 

Comprehensive insurance coverage across all transport modes worldwide, with Dimerco 
handling all related procedures. 

3-2. Contract Logistics 
Offering warehousing, distribution, bonded logistics, and spare parts management. 
Core Strengths: 
 Warehouses located in FTZs and bonded areas for flexible storage and accurate inventory  

control. 
 Advanced WMS supports end-to-end distribution from factory to market. 
 Service Highlights: 
 Bonded warehouses offer deferred tax options to improve cash flow. 
 Spare parts logistics ensure quick turnaround and effective reverse logistics. 

3-3. Supply Chain Solutions 
Supports complex international logistics projects with data integration and market entry advisory. 
Core Strengths: 
 Deep understanding of regulations in China, India, and Southeast Asia. 
 50+ years of experience in designing integrated global logistics plans. 

Service Highlights: 
 Project logistics: simplify transport of oversized and heavy cargo. 
 Order management system: supports supplier collaboration and process visibility. 
 Data integration: digital platform enhances transparency. 
 Supply chain consulting: customized logistics strategies. 

4. New products, new industries and technologies planned to be developed  
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Integrated Logistics Solutions 

Dimerco continues to enhance its integrated contract logistics services by combining sea, air, and 
road resources to transition from single-mode transport or warehousing to comprehensive, 
customizable solutions. The goal is to improve logistics efficiency and reduce operational costs while 
meeting diverse market demands. 

Customs and Compliance Expertise 
We provide professional local customs clearance, tariff advisory, and HS classification optimization to 
help clients reduce duties. In response to global regulatory changes, we offer up-to-date training on 
tax and compliance to ensure customers remain competitive in international trade. 

Supply Chain Diversification and New Market Entry Consulting 
To support the “China+1” strategy and supply chain diversification trends, Dimerco is expanding in 
Southeast Asia and India with professional consulting teams. We offer one-stop services from factory 
relocation and warehouse site selection to regulatory guidance, including risk assessments to 
evaluate feasibility. Our local experts are fluent in Chinese and regional languages and deeply 
understand the local culture and business environment to ensure accurate, efficient service. 

Sustainable Aviation Fuel (SAF) Services 
In line with global carbon reduction efforts, Dimerco has launched services related to Sustainable 
Aviation Fuel (SAF). Partnering with international airlines, we offer low-carbon air freight options to 
help clients reach their carbon neutrality goals. We also provide emissions tracking and reporting to 
help clients transparently manage their environmental impact and comply with international 
sustainability standards. 

Technology Development and Future Outlook 
Dimerco is committed to integrating digital technology with industry insights to deliver more agile and 
forward-thinking logistics services. With cloud platforms, smart logistics systems, and sustainable 
solutions, we help businesses navigate complex global markets, seize new opportunities, and achieve 
long-term sustainable growth. 

     (II) Industry Overview 
1. Industry Status and Development  

1-1. Macroeconomic Performance 
In 2024, the global economy demonstrated resilience. The International Monetary Fund (IMF) 
projected a global growth rate of 3.2%, unchanged from the previous year but below the 
pre-pandemic average. Easing inflation, reduced labor market pressures, and robust demand for 
artificial intelligence (AI) products, particularly in developed economies due to improved supply 
chains and rising service consumption, supported a trade recovery. According to S&P Global data, 
the average global manufacturing PMI in 2024 was approximately 48.8, indicating a slight 
contraction in manufacturing activity. Notably, the new export orders PMI stood at 47.5, reflecting 
weak global demand. However, the services PMI performed better, with countries such as India and 
the U.S. maintaining readings above 50, thereby underpinning economic growth. 
Geopolitical risks had a significant impact on the economy. Port strikes, the Russia–Ukraine war, the 
Red Sea crisis, escalating Middle East tensions, and U.S.–China trade frictions led to freight rate 
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volatility and disruptions in air and sea freight services, undermining cargo capacity and market 
confidence. 

1-2. Performance of Major Economies 
 United States: Economic growth remained steady, supported by strong consumer spending and a 
solid labor market. Inflation gradually eased, with used car prices returning to pre-pandemic levels 
and slower price increases in apparel and transportation services. According to S&P Global, the U.S. 
manufacturing PMI stood at 48.8 in November 2024, marking five consecutive months of contraction, 
though at the slowest pace since July. The services PMI was 51.2, indicating modest expansion. 
 Europe: The manufacturing sector remained sluggish. The HCOB Eurozone Manufacturing PMI 
was just 45.7 in April 2024, reflecting subdued factory output. Nevertheless, rising real wages and 
historically high household savings improved consumer confidence. Services PMI was more stable, 
with countries such as Spain hovering near the 50 threshold. Despite increased defense spending 
due to the Russia–Ukraine conflict, falling energy prices helped contain inflation. 
 China: Weak domestic demand and investment, along with a depressed real estate market, 
intensified fiscal pressures at the local level. The official Manufacturing PMI in December 2024 was 
50.1, barely indicating expansion, while the Non-Manufacturing PMI stood at 50.0, on the edge of 
contraction. Since September, the government has launched expansionary fiscal and monetary 
policies, including increased infrastructure investment and monetary easing, providing short-term 
relief. However, risks in the real estate sector persist. 
 India: The economy performed strongly, with the Manufacturing PMI rising to 58.2 in April 2024, 
driven by a surge in new export orders, making India a standout in global economic performance. 

1-3. Industry Trends 
The AI supply chain performed exceptionally well, with technological advancements improving 
efficiency and reducing costs, fueling rapid growth in chip manufacturing and software markets. 
Traditional manufacturing and the automotive industry faced dual pressures from China’s supply 
surplus and weakening global demand. In 2024, Chinese electric vehicle (EV) manufacturers rapidly 
gained market share, while European automakers faced cost pressures and heightened competition, 
leading to waves of layoffs. The automotive industry crisis further impacted exports and 
manufacturing PMIs, with Germany’s PMI dropping to just 42.4 in August 2024, reflecting a sharp 
contraction in industrial output. 

1-4. Air Freight Market 
According to the International Air Transport Association (IATA), global air cargo demand reached a 
record high in 2024, surpassing the previous peak in 2021. Air cargo capacity, measured in available 
cargo tonne-kilometers (ACTK), increased by 7.4% year-on-year, with international demand rising by 
9.6%. Although the average yield declined by 1.6% compared to 2023, it remained 39% higher than 
the 2019 level. 
In December 2024, the air cargo market continued to perform strongly. Global demand rose by 6.1% 
year-on-year, with international demand growing by 7.0%. Global capacity increased by 3.7%, and 
international capacity by 5.2%. Yields rose by 6.6% compared to December 2023 and were 53.4% 
higher than the same period in 2019. 
In terms of market demand, the global economy steadily recovered, with signs of rebound in 
international trade and Asian exports, as well as a modest recovery in European consumer demand. 
However, the overall growth momentum remained weak. Considering the continued impact of Red 
Sea rerouting in the second half of the year, upcoming tariff hikes by the EU, and traditional 
peak-season demand, international trade is expected to maintain the recovery trend seen in the first 
half. Nevertheless, in the longer term, global ocean trade is projected to remain at a low level. 
Although the current shipping demand is supported by stable fundamentals, the market still faces the 
risk of unexpected disruptions, with opportunities and challenges coexisting. 

1-5. Ocean Freight Market 
According to the United Nations Conference on Trade and Development (UNCTAD), international 
maritime trade was primarily driven by growth in containerized, dry bulk, and liquefied gas cargo. 
However, ongoing geopolitical tensions and global health crises such as COVID-19 remain key 
concerns in the current maritime landscape, with risks skewed to the downside. The long-term trend 
of containerization in general cargo continues to rise. Globalized container trade still primarily 
operates along major East–West trade lanes, including the Asia-Europe, trans-Pacific, and 
trans-Atlantic routes. In the coming years, the compound annual growth rate (CAGR) for container 
and dry bulk trade is projected to be 4.5% and 3.9%, respectively. 
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Trends in global container port throughput show that Asia continues to play a central role in global 
trade and shipping. Asian countries are experiencing significant growth in intra-regional trade, largely 
driven by manufacturing-related activities. This reflects a fragmented production process, in which 
components are produced across multiple locations in Asia and assembled elsewhere. Supported by 
ocean freight, this trend is expected to further stimulate trade growth. Demand growth is primarily 
concentrated in Asia, influenced by ongoing shifts in energy policies, while export capacity in 
Australia and the United States also continues to expand. 
Overall, demand for dry bulk and oil cargo will be influenced by multiple factors, including the global 
economic environment, trade policies, geopolitical tensions, and international developments, adding 
to market uncertainty. While container shipping demand may see a cyclical recovery, limited 
momentum in global economic recovery could constrain growth. At the same time, global container 
shipping capacity continues to expand, indicating a growing trend of supply surplus, which may limit 
the potential for further freight rate increases. 

2. Upstream, Midstream, and Downstream in the industry 
The transportation service industry primarily provides international air freight forwarding services, 
catering to enterprises with import and export needs. When upstream suppliers, manufacturers, or 
exporters engage with forwarders to secure space from airlines, freight rates fluctuate depending on 
the supply and demand for air cargo capacity. Rates decrease when supply exceeds demand and 
increase when demand outpaces available capacity. 
After securing space, inland transportation providers deliver export cargo to air cargo terminals. 
Customs brokers then declare import/export data to the customs authorities. Once customs 
clearance is completed, the cargo is shipped via air to the destination. Depending on the distribution 
model, import-side trucking companies may further deliver the cargo to downstream manufacturers, 
importers, or end customers, completing the full air freight process. 

 
 

Upstream Midstream Downstream
Airlines 
Shipping Carriers 
Warehouse Operators 
Customs Brokers 
Cargo Terminals 
Port Operators 
Road Transportation 
Providers 

Freight Forwarders  Import/Export Traders 
Manufacturers 
E-commerce Businesses 
Agents 

 
3. Various Development Trends and Competitive Situation of Products  

In 2024, the international transportation and logistics market faced numerous challenges. Labor 
strikes at ports along the U.S. East Coast and Gulf, the ongoing Russia-Ukraine war, the Red Sea 
crisis, and geopolitical conflicts in the Middle East not only disrupted regional stability but also caused 
volatility and surges in freight rates. These events had a significant impact on the scheduling of airline 
and shipping carrier services, presenting operational difficulties. In a rapidly changing global 
landscape and volatile market conditions, businesses faced increasing challenges and heightened 
operational risks. 

3-1. Vessel Supply and Overbooking 
  To meet the International Maritime Organization’s (IMO) green standards, shipping lines invested in 

 fleet renewal. 
  Carriers utilized profits accumulated during the pandemic to replace vessels, particularly focusing on  

long-term chartered ships. 
  Leveraging financial strength, carriers aimed to expand market share and demonstrate strategic  

advantages in a rapidly evolving industry. 

3-2. Environmental Regulations 
The European Union Emissions Trading System (ETS) posed considerable challenges for freight 
operators servicing European routes. The regulation requires carriers to surrender carbon allowances 
for part of the CO₂ emissions generated during voyages to, from, or between EU ports. 
 
In response, carriers have implemented cost-recovery measures. Anticipating additional expenses, 
many operators announced surcharges for shippers utilizing space on their vessels. 

3-3. Outlook for 2025 
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Looking ahead to 2025, the global freight market will continue to be shaped by various geopolitical, 
economic, and regulatory factors. Key trends include: 
 Geopolitical Risks and the Suez Canal 

The Houthis’ declaration to target only vessels linked to Israel may improve security in the region 
and help reduce risks, thus supporting the flow of cargo through critical shipping lanes such as 
the Suez Canal. 
 Ocean Alliance Restructuring 

The expected restructuring of the Ocean Alliance in 2025 is likely to influence capacity allocation 
and reshape ocean freight rate dynamics. Companies must closely monitor these changes and 
adapt their transport strategies accordingly. 
 Uncertainty in the Air Freight Market 

With the U.S. government introducing new policies that prompted e-commerce platforms to 
cancel charter flights, the e-commerce landscape is gradually shifting from a B2C to a B2B2C 
model. This shift is expected to reduce air freight demand, with more cargo moving to ocean 
transport, thus impacting the overall supply-demand balance. 
 Oversupply and Rate Volatility 

If normal operations through the Suez Canal resume and vessels no longer need to detour 
around the Cape of Good Hope, the resulting surplus in capacity may carry into 2025, potentially 
driving freight rate fluctuations. Businesses must prepare for cost volatility brought about by 
oversupply. 

 New U.S. Tariff Policies 
Changes in U.S. tariff regulations and the elimination of the de minimis rule will challenge 
traditional supply chains, particularly in the e-commerce and air cargo sectors. These 
adjustments are expected to increase cross-border e-commerce costs and regulatory complexity, 
pushing more companies toward a B2B2C approach. 

 Rise of Manufacturing in Southeast Asia and India 
Against the backdrop of continued U.S.-China trade tensions, Southeast Asia and India have 
emerged as critical hubs for global manufacturing. Countries such as Vietnam, Thailand, 
Malaysia, and Indonesia are attracting substantial manufacturing investment due to competitive 
labor costs, improving infrastructure, and supportive government policies. Participation in trade 
agreements like the Regional Comprehensive Economic Partnership (RCEP) has further 
enhanced their roles as manufacturing centers, fostering increasingly frequent intra-regional 
trade and the development of more complex and efficient supply chain networks. 

Especially, Vietnam has made significant strides in electronics manufacturing, becoming a key hub for 
the tech industry. Thailand leads in automobile and component production in the region, while Malaysia 
holds a competitive edge in semiconductor and electronic component manufacturing. Indonesia, with its 
abundant natural resources, is advancing in the mineral processing and textile industries. 
India, driven by its vast population and the “Make in India” initiative, is rapidly becoming a global 
manufacturing powerhouse. The Indian government is actively attracting foreign investment through tax 
incentives (PLI), streamlined business procedures, and the development of specialized industrial zones. 
Key growth areas include electronics, auto parts, and textiles. India's robust growth potential is 
prompting many multinational companies to establish or expand production in the country. 
This ongoing restructuring of supply chains presents both new opportunities and challenges for logistics 
service providers. Amid global freight market uncertainties, Dimerco remains committed to offering 
flexible logistics solutions to ensure transportation continuity. In response to rising freight costs and 
market volatility, we are optimizing capacity planning and strengthening our regional logistics networks 
to help businesses navigate evolving trade policies and enhance supply chain efficiency. 

(III) Technology and R&D Overview  
1. Business Intelligence Technology  

The Dimerco Value Plus System® was successfully upgraded, and the latest Cloud Networking and 
intelligent mobile applications were introduced in 2017–2019. With the concept and the capability of a 
virtual office, the Company provides customers with high-quality services anytime and anywhere using 
smart devices.  

 MyDimerco cooperative service platform 
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With a more optimized interactive interface system or mobile version, the Company helps the 
customer learn the whole transportation management process. It includes the process of sending the 
raw materials to the factory and the process of sending finished products that are processed and 
packaged to the market distribution centers around the world. In addition to cargo tracking, the 
Company also provides customers with an understanding of shipment volume and price analysis, 
real-time online reporting, and other services to quickly and effectively analyze and achieve customer 
critical performance indicators. 

 POMS, Purchase Order Management System 
In 2017, Dimerco demonstrated its IT capability by launching an intelligent management platform, 
POMS (Purchase Order Management System), dedicated to enhancing the overall efficiency of our 
supply chain management focused on our customers’ orders. Not only does POMS connect with 
customers’ purchase order management systems and synchronize with the Dimerco Value Plus 
System® for online booking, but it also enables customers to keep track of real-time information on 
sales, shipping, purchasing, and warehousing. 

 Cross-Border eCommerce EDI Integration 
Cross-border e-commerce has advanced from a stage of rapid rise to booming development in recent 
years. Dimerco has reinforced its organizational power to develop new businesses by forming an 
action team, integrating sales and customer services around the world, and has continued to win over 
several multinational companies and cross-border e-commerce companies. Its self-developed 
Dimerco Value Plus System® allies customers, international logistics providers (referring to Dimerco), 
and local couriers, performing electronic data interchange (EDI) to help customers synchronize all 
logistics information with local couriers. Ultimately, the Company successfully achieves the fastest 
delivery of goods from warehouses to customers within their required timeframe. 

 eCallFreight® System – an intelligent logistics front-end system 
To integrate the door-to-door services of international transportation and mobile logistics system, 
Dimerco launched the development of a truck dispatch management system called the “eCallFreight® 
System” at the beginning of 2015, strengthening the connections between truck dispatch, pickup, and 
distribution services in the front-end and back-end of international logistics. By implementing this 
solution, the Company cooperated with local logistics partners by using IoT (Internet of Things) to unify 
data streams and information flows to achieve digitalization. Meanwhile, the Company established a 
substantial database to improve the safety of cargo freight and maximize operational efficiency and 
quality of service. 

 Value+ Mobile Assistance APP(VMA) 
Provide field personnel with more convenient, faster, and easier access to import and export goods 
shipment data at any time and from any place. Update relevant milestones and upload the photograph. 
In addition, it is also equipped with the Vendor Mode, a real-time feedback function for cargo Proof of 
Delivery information developed specifically for field or outsourced truck drivers by Dimerco, allowing 
customers to receive more timely cargo information. 

 eWMS APP 
Through the mobile phone APP coupled with a handheld scanning device, warehouse managers may 
engage in simpler and more intuitive operations according to customers’ different needs. The actual 
operations and system updates are integrated to accelerate and ensure smoother operating processes 
and reduce operational errors. 

 Miles Do APP 
To prevent problems with air import and export and enhance operational speed, this APP has all-in-one 
features, including data cross-checking, printing labels, and milestones to provide service contents 
with higher quality. 

 Dimerco MFA (Multi-Factor Authentication) 
To ensure ERP system login security. The Dimerco MFA has been self-developed. Verification codes 
can be obtained via the APP or email to ensure the identity of the user at login and reduce information 
security risks. 

 DimBot 
By integrating Machine Learning and AI, the computer can assist the primary user in completing daily 
operations, obtain correct flight information from Airline websites, automatically update the ERP 
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system, and automatically send notifications in the event of abnormal situations. To reduce users’ 
usual work, the efficiency of information acquisition can also be obtained, thereby providing higher 
quality and faster services. 

 MyHome Plus App 
To provide customers with better service, Dimerco has developed the MyHome Plus App for its 
employees, allowing them to easily and quickly access important company information and 
communication through their mobile phones. The app includes functions such as important company 
activity messages, internal news releases, Freight Market Forecast, eAWB Monitor, contact 
information for major branches, holiday and attendance status inquiries, etc. Through these functions, 
employees can quickly understand the current market situation, provide customers with a better pricing 
foundation, and assist customers in making more suitable arrangements for their cargo and services. 

 RPA (Robotic Process Automation) Process Automation 
With years of cultivating digital capabilities, Dimerco has positioned 2023 as the year of digital 
transformation and established an RPA seed team to conduct in-depth research on global logistics 
service processes. By utilizing RPA software, the team has achieved unified and digitalized information, 
enhancing operational and management efficiency, as well as service levels. 

 Carbon Emissions Report for Cargo Transportation 
Implemented the EcoTransIT World system certified by the international organization Smart Freight 
Centre (SFC) since 2023, Dimerco utilizes this system to calculate carbon emissions for air, sea, and 
land transportation, aligning with the Global Logistics Emissions Council (GLECC) framework and 
meeting the requirements of the GHG Protocol (corporate standards). 

In 2024, Dimerco successfully obtained the transition certification for ISO 27001:2022 (BSI Certification No. 
IS 743553). This signifies an outstanding achievement for Dimerco in the field of information security. The 
attainment of ISO 27001:2022 transition certification not only demonstrates Dimerco’s excellent 
performance in ensuring the security of customer data and information but also strengthens customer 
confidence and trust in Dimerco’s commitment to protecting their data and information. By adopting the 
latest information security management framework and integrating cloud-based data analytics with digital 
marketing, Dimerco continues to enhance its competitive edge. In addition, the upgraded MyDimerco 
platform, together with the implementation of the POMS system, has extended capabilities to include supply 
chain management, supplier performance evaluation, and logistics cost analysis. Online booking and 
customer service functions are also incorporated to deliver an integrated online and offline service 
experience, further improving customer satisfaction and operational efficiency. 

2. Sustainability and Global Network Integration 
In response to the growing emphasis on green logistics, Dimerco conducted its first greenhouse gas 
inventory in 2022-2023 for the base year of 2023. The company successfully passed the highest-level 
verification under ISO 14064-1:2018, setting a goal to reduce Category 1 and 2 emissions by 30% by 2030. 
In addition, Dimerco has set a long-term vision to source 100% renewable electricity for its offices by 2050. 
Since 2023, Dimerco has adopted EcoTransIT World, a system certified by the Smart Freight Centre (SFC), 
to calculate carbon emissions across air, ocean, and road transport. The system is aligned with the Global 
Logistics Emissions Council (GLEC) framework and complies with the GHG Protocol (Corporate Standard). 
Emission data and reports are efficiently generated through the MyDimerco platform. 
On February 23, 2024, Dimerco joined Cathay Pacific’s Corporate Sustainable Aviation Fuel (SAF) 
Programme to offer customers green logistics solutions. In the same year, Dimerco entered into an 
agreement with Acer Inc. (TWSE: 2353) and Cathay Cargo (Cathay Pacific, SEHK: 293) to utilize SAF. 
Under the agreement, Dimerco began using Cathay Cargo flights powered by SAF from 2024 onward. This 
collaboration aligns with Dimerco’s ESG sustainability goals and Cathay Pacific’s long-term vision, 
demonstrating a shared commitment to environmental sustainability through tangible action. 

(IV) Long-term and short-term business development plans  
1. Short-term business development plan 
Dimerco Express Group is committed to enhancing customer value through its cloud-based smart logistics 
infrastructure, centered around the Dimerco Value Plus System®. This integrated platform supports 
international logistics management, sales, operations, finance, and service functions. We deliver high-value, 

- 79 -



 

diversified solutions and premium service quality to meet the evolving needs of our customers. Through 
organizational optimization and regional marketing initiatives, along with our global sales and customer 
service teams, we work closely with clients to expand market opportunities. We continue to strengthen our 
organizational capabilities and solidify our marketing and service networks across Europe, the Americas, 
Asia-Pacific, and China, while actively expanding into the Indian market and integrating with global strategic 
partners. 

Strategic Initiatives 

(1) Expansion of Contract Logistics Services: Actively promote and enhance contract logistics services in key 
markets including China, Hong Kong, Singapore, India, Vietnam, Taiwan, the United States, and 
Germany. 

(2) Advancement of Multimodal Transportation: Improve transportation efficiency by integrating cross-border 
trucking services between ASEAN countries and China, as well as cross-border rail freight services 
between China and Europe. 

(3) Promotion of Specialized Logistics Solutions: Offer tailored solutions such as charter services for 
oversized precision equipment and integrated logistics services for cross-border e-commerce to meet 
diverse market demands. 

(4) Strengthening Airline Partnerships: Collaborate with international airlines to advance the digitalization of 
air waybills and enhance marketing capabilities and logistics service quality. 

(5) Fulfillment of Corporate Social Responsibility: Actively participate in community service, environmental 
sustainability initiatives, and industry-academia collaboration to demonstrate corporate citizenship. 

(6) Enhancement of a Secure Supply Chain: Group subsidiaries are progressively applying for AEO 
(Authorized Economic Operator) certification to expand the scope of secure supply chain operations and 
ensure safety and professionalism. 

(7) Innovative Trade Consulting Services: Launch a Free Tariff Calculator to provide prospective customers 
with trade advisory and supply chain solutions. 

(8) Strengthening U.S. Market Capabilities: Promote Dimerco’s U.S. customs brokerage and compliance 
services to enhance market competitiveness. 

2. Long-term development plans  
2-1. Deepening Partnerships and Market Expansion 

Dimerco continues to center its strategy around the “Greater China Economic Circle” while actively engaging 
the ASEAN market. We are focused on enhancing organizational capabilities and regional marketing 
strength. A professional team comprised of marketing, sales, and customer service personnel drives market 
expansion and customer engagement, delivering diversified logistics solutions tailored to customer needs 
and fostering global business growth. 
Through strategic alliances and acquisitions, we expand service coverage, integrate resources, and 
strengthen our global network, enhancing overall competitiveness and achieving mutually beneficial 
outcomes with our partners. Internally, we emphasize ethical values and corporate culture, using innovation 
and transformation to guide strategic planning. By leveraging professional resources and execution 
capabilities, and embracing diversity across races and religions, we foster localization and sustainable 
development. 

2-2. Business Intelligence Empowerment 
Dimerco’s Business Intelligence Technology (BIT) division plays a critical role in supporting our Air Freight, 
Ocean Freight, and Contract Logistics business units. The department drives product diversification, service 
optimization, operational efficiency, and management excellence. Since 2009, we have operated the 
integrated e-commerce and global information system — Dimerco Value Plus System® — which was 
upgraded to a cloud-based platform in 2017. This Collaborative Service Platform (CSP) connects upstream 
and downstream partners and customers, enabling seamless collaboration through virtual offices and smart 
mobile tools such as the eSAM and eCall Freight System®. Additionally, our Purchase Order Management 
System (POMS) helps customers reduce costs and improve efficiency. 

2-3. Organizational Transformation and Global Management 
In March 2021, Dimerco launched “Organizational Transformation 2.0,” emphasizing intelligent operations, 
professional specialization, meticulous management, and cross-departmental collaboration to achieve a 
more streamlined structure. Regional management centers in North America, Mainland China, Southeast 
Asia, and Europe were consolidated into the Group’s Central Service Center to enhance internal 
management efficiency and improve market responsiveness. At the end of 2023, Mr. Jeffrey Shih was 
appointed as CEO, further strengthening connections between the Asian market and the global logistics 
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landscape. 
2-4. Green Commitment and Sustainable Development 

Dimerco is committed to corporate social responsibility and aims to be a trusted green partner for global 
clients and society. We promote paperless operations and environmentally friendly workplaces. Since 2022, 
we have conducted greenhouse gas (GHG) inventories and established a goal to reduce category 1 and 2 
emissions by 30% by 2030, using 2023 as the base year. Our long-term vision is to power all offices with 
100% renewable energy by 2050. Through internal energy-saving initiatives and external carbon reduction 
partnerships, we actively fulfill our sustainability commitments. 

2-5. Outlook 
Guided by the principle of “Global Vision, Local Touch,” Dimerco will continue to connect Asia with the world, 
leveraging our strategic presence in the Asia-Pacific region. We remain committed to embracing future 
challenges and expanding our global reach to become a leading force in international transportation and 
logistics services. 
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4.2 Market and Sales Overview 

4.2.1 Market Analysis 

A. Main Competitions and Market Share 
(1) Main Competitors 

As the aviation cargo contracting industry in Taiwan has regional competitive advantages and a 
flexible operation mode close to Taiwanese enterprises, the main competitors are Taiwanese 
large-scale international companies. 

 
Main Competitions in Taiwan 
Logistic Company  Advantage Routes  

Expeditors/DHL/UPS/DSV USA 
Geodis/Kuehne+Nagel/Toll/
DSY/DHL/Schenker Europe 

Expeditors/Dolphin/ 
Morrison/ Taiwan Express China /Southeast Asia 

Kintetsu/ Nippon/ Yusen/ 
Hanaro/ Pantos South North Asia 

 
(2) Market Share 

According to the statistics of the Civil Aeronautics Administration (Ministry of Transportation and 
Communications) and Taipei Airfreight Forwarders and Logistics Association of Taiwan (TAFLA), 
the market shares of the Company from 2020 to 2024 were 3.20%、2.73%、2.94%、2.98 and 3.01%, 
respectively, 0.09% higher than the average market share in the industry. 
 

Approximate market share of Dimerco and other businesses in the market                      Unit: Ton 

Year 
Item 

2023 2024 

TPE 
Airfreight 
Volume 

Dimerco 
Contracted 

Volume 

Dimerco 
Market 
Share 
(%) 

Average 
Contract 
Volume 
in the 

Industry

Average 
Market 

Share in 
the 

Industry 
(%) 

TPE 
Airfreight 
Volume 

Dimerco 
Contracted 

Volume 

Dimerco 
Market 
Share 
(%) 

Average 
Contract 
Volume 
in the 

Industry

Average 
Market 

Share in 
the 

Industry 
(%) 

Total 
import 
and 
export 

807,842 24,034 2.98% 769 0.10% 907,063 27,299 3.01% 856 0.09%

Data Source: Civil Aeronautics Administration (Ministry of Transportation and Communications) and 
Taipei Airfreight Forwarders and Logistics Association of Taiwan (TAFLA) 
 
Note 1: Dimerco Contracted Volume is supplied by Dimerco 
Note 2: Average Contract Volume in the Industry=TPE Airfreight Volume ÷ Number of businesses in the 

industry (Note 4) 
Note 3: Average Market Share in the Industry (%) = Average Contract Volume in the Industry ÷ TIA 

Airfreight Volume 
Note 4: According to the statistics on the register of members of TAFLA, the number of members of the 

industry from 2020 to 2024 was respectively 990, 1,007, 1,027,1,051 and 1,060. 
 
(3) Key Performance Index 

a. Based on the key performance indicators such as the export tonnage and market share, 
Dimerco was ranked 11th in 2024. 

 
Unit: Ton 
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2024 

Ranking Airfreight Forwarder Total of Export Tonnage Export Market Share (%) 

1. Eci Taiwan Co., Ltd. 46,145 9.48% 

2. Morrison Express Corp., 
Ltd. 29,191 6.00% 

3. Dsv Air & Sea Co.,Ltd. 25,822 5.30% 

4. Schenker (H.K.) Ltd. 
Taiwan Branch 21,535 4.42% 

5. Kuehne + Nagel Ltd. 17,847 3.67% 

6. Kintetsu World Express 
(Taiwan) Inc. 17,782 3.65% 

7. Crane Worldwide Logistics 
Taiwan Co., Ltd 14,227 2.92% 

8. Dhl Global Forwarding 13,948 2.87% 

9. Dolphin Co., Ltd. 10,808 2.22% 

10. T.H.I. Logistics Co., Ltd. 9,104 1.87% 

11. Dimerco Express 
Corporation 8,814 1.81% 

12. Yusen Logistics (Taiwan) 
Ltd. 8,751 1.80% 

13. Racer Logistics Co., Ltd. 8,676 1.78% 

14. Nippon Express (Taiwan) 
Co., Ltd. 8,254 1.70% 

15 Panda Air Express Co., 
Ltd. 8,183 1.68% 

 Others 237,669 48.83% 

 Total 486,757 100.00% 

 Data Source: Civil Aeronautics Administration, Ministry of Transportation and Communications 
C. Projection of the Global Airfreight Market 

 

 
(1) International air transportation will drive the growth of the global air cargo industry until 2043. It 

is projected that global air cargo volume will increase by 4.0% annually over the next 20 years. 
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(2) South Asia, China, Southeast Asia, and Africa will lead this growth as their economies continue 
to develop and mature. Global trade and industrial production, also drivers of air cargo, are 
projected to grow 2.9% and 2.2% annually over the same period. 

 (Data Source: Boeing, Air Cargo World – IATA report) 
 
 

D. Competitive Advantages 
Dimerco was founded in 1971. Taiwan is an island nation; therefore, economic development is mainly 
export-oriented. Plus the increasing volume of global trade, airfreight services are definitely demanded 
in the market and have certain market advantages. Therefore, since its founding, Dimerco has set its 
goal to become a global airfreight service provider, and to achieve this goal, the corporation continues 
to improve the health of organization and expand its integrated marketing and service network. The 
following is a summary of Dimerco’s competitive advantages. 

(1) Clear market positioning 
(2) Professional logistic services for e-commerce 
(3) Experienced professional teams 
(4) Long-term and stable cooperative relationship with several airlines 
(5) Central accounting system for reduced exchange rate risks 

 
After Dimerco launched AEO validation application, the Taipei and Kaohsiung Customs AEO 
Validation Team visited the Taipei, Taoyuan, Hsinchu and Taichung offices, as well as the Kaohsiung 
subsidiary in November 2011 to carry out the AEO validation process. The validation is done based on 
a set of 14 standards and the self-assessment list. At the end of the year, Dimerco successfully passed 
the AEO validation conducted by the Customs Administration, Ministry of Finance on December 20th 
2011 and received the Safety Certified Quality Enterprise AEO Certificate simultaneously from the 
Taipei and Kaohsiung Customs. Taipei Customs certified Dimerco for three practices, freight 
forwarding, customs clearance and warehousing and Kaohsiung Customs certified two practices, 
freight forwarding and customs clearance. As an international logistics service company, Dimerco’s 
business covers airfreight forwarding, customs clearance and warehousing. AEO validation enabled 
us to build a complete and safe supply chain management system, which serves as a platform for 
management and consolidation, reinforced the Company’s health and competitiveness and enabled 
the Company to meet customers’ and market demand in safety. In addition, we expect the system to 
ensure the completeness, accuracy and safety of Dimerco’s international cargo transport services and 
compliance with the supply chain related regulations and international standards and help us gain 
substantive benefits, such as expedited clearance, when clearing customs for export goods. General 
Manager, Mr. Chou, expects that Dimerco’s contracted cargo will enjoy the benefits and convenience 
of green pass in other countries through customs agreements. 
 
Dimerco is not only a registered member of the International Air Transport Association (IATA), but also 
a member of CTPAT certified by the US Customs. Through ISO 9002 certification, Dimerco provides 
the best quality of services. Dimerco positions itself as ‘the logistic expert in the Greater China Region” 
and has been successfully certified for logistics and transport services in China. With complete 
certification, we are able to offer our customers the most efficient and most complete range of services. 
The joint venture in Vietnam is also equipped with class 1 forward qualification to provide all-rounded 
logistic services for your cargo in and out of Vietnam. 
 
In addition, Dimerco merged a renowned customs clearance service, MYK Global Services Inc. on 
January 16th 2012. This merger sped up Dimerco’s development in the US. Recently, Dimerco has 
received a confirmation from the US Customs and this customs clearance service has been 
successfully renamed as Dimerco Customs Brokerage Co., Ltd. Dimerco Express (USA) Corp. will 
work closely with Dimerco Customs Brokerage Services Co., Ltd. to provide Dimerco’s global 
customers a seamless one-stop service through its fine reputation and quality customs clearance 
abilities. 
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E. Favorable and Unfavorable Factors in Future Development 
(1) Favorable Factors 
a. Globalization 
b. World and regional GDP growth 
c. Just in time concept 
d. Tariff decreasing which was owing to oil price and availability 
e. Deregulation and new trade relations 
f. Development of aircrafts (ex. wide-body freighters and lower decks) 

 
(2) Unfavorable Factors 
g. Industry relocation 
h. Trade barrier and restrictions 
i. Directional imbalance 
j. Competition 
k. Currency revaluation 

 
4.2.2 Production Procedures of Main Products 

Dimerco is a transport service provider, offering mainly international transport services. Our services 
have been expanded into the distribution system with a goal to achieve global logistics in future 
development. We offer door-to-door services; that is, in addition to customs clearance service, we plan 
the products and services, including procedures, schedule, delivery and warehousing, for our 
customers to help them cut down the time spent on running the procedures. In addition, Dimerco offers 
comprehensive after-sale services. Our customer service personnel are trained to respond and handle 
customer complaints in the first instance and provide high-quality services in the most efficient way. 

 
4.2.3 Supply Status of Main Materials  

Dimerco is a transport service provider; therefore, unlike the manufacturing businesses, no raw 
materials are involved in our operations. Our main costs are the payment to the airlines for the freight, 
and our main suppliers of airfreight spaces are Eva Air, China Airlines, Dragon Airlines and Cathay 
Pacific Airways. The supply of airfreight spaces is stable. 
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4.2.4 Major Suppliers and Clients 

A. Major Suppliers in the Last Two Calendar Years                           Unit: NT$ ’000 

Ranking 

2023 2024 As of March 31 2025 

Name Net Value of 
Supply 

Percentage 
of Annual 

Supply (%)

Relation 
with 

Dimerco 

Supplier 
Name

Net Value of 
Supply 

Percentage 
of Annual 

Supply (%)

Relation 
with 

Dimerco

Supplier 
Name

Net Value of 
Supply 

Percentage 
of Annual 

Supply (%)

Relation 
with 

Dimerco

1 A34 11,395 1.07% None A16 19,931 1.90% None A02 46,491 13.65% None

2 A33 12,663 1.19% None A10 18,508 1.76% None A06 17,702 5.20% None

3 A17 15,216 1.43% None A17 19,218 1.83% None A08 15,159 4.45% None

4 A8 15,278 1.44% None A15 23,261 2.21% None A10 12,558 3.69% None

5 A28 15,344 1.45% None A13 23,856 2.27% None A11 11,208 3.29% None

6 A23 25,617 2.41% None A12 30,364 2.89% None A12 10,541 3.10% None

7 A6 34,295 3.23% None A10 34,626 3.29% None A13 10,102 2.97% None

8 A5 38,302 3.61% None A07 40,138 3.82% None A16 9,235 2.71% None

9 A1 232,218 21.87% None A03 122,586 11.66% None A19 6,399 1.88% None

10 A4 245,884 23.16% None A02 145,734 13.86% None A22 6,124 1.80% None

 Others 415,466 39.13% None Others 573,175 54.52% None Others 194,971 57.26% None

 Net 
Supply 1,061,677 100.00%  Net 

Supply 1,051,398 100.00%  Net 
Supply 340,490 100.00%  

 
    

B. Major Clients in the Last Two Calendar Years           Unit: NT$ ’000 

Ranking 

2023 2024 As of March 31 2025 

Name Net Sales 

Percentage 
to Annual 
Net Sales 

(%) 

Relation
ship with 
Dimerco 

Name Net Sales 

Percentage 
to Annual 
Net Sales 

(%) 

Relations
hip with 
Dimerco

Name Net Sales 

Percentage 
to Annual 
Net Sales 

(%) 

Relation
ship with 
Dimerco

1 S52 79,244 6.17% None S28 19,373 1.55% None S01 65,027 16.43% None

2 S51 73,078 5.69% None S06 19,580 1.56% None S03 24,068 6.08% None

3 S53 64,725 5.04% None S41 20,804 1.66% None S04 21,488 5.43% None

4 S14 62,930 4.90% None S30 26,877 2.15% None S09 12,816 3.24% None

5 S29 43,019 3.35% None S02 28,322 2.26% None S10 12,523 3.16% None

6 S9 42,816 3.33% None S04 35,598 2.84% None S11 12,370 3.13% None

7 S1 34,111 2.65% None S43 39,317 3.14% None S12 11,765 2.97% None
8 S43 33,117 2.58% None S40 42,803 3.42% None S14 7,785 1.97% None
9 S54 29,175 2.27% None S27 76,730 6.12% None S15 8,137 2.06% None

10 S25 25,458 1.98% None S1 82,110 6.55% None S16 7,910 2.00% None
 Others 797,387 62.05% None Others 861,409 68.75% None Others 211,818 53.53% None
 Net 

Supply 1,285,060 100.00%  Net 
Supply 1,252,923 100.00%  Net 

Supply 395,707 100.00%  
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4.3 Human Resources 

Number of employees, average years of service, average age and distribution of education in the most recent 
two years up to the date of printing of this annual report                                                        

                                                                                           

Year 2023 2024 As of first quarter of 
2025 

Total number of employees 149.00 145.00 149.00 
Average age 40.76 40.77 40.36 
Average years of service 9.81 11.18 10.88 

Distribution of 
education % 

PhD - 0.00% 0.00% 0.00% 
Master’s Degree 16.11% 15.86% 16.78% 
Undergraduate 74.50% 75.17% 73.83% 
High School 9.40% 8.97% 9.40% 
Less than High 
School - 0.00% 0.00% 0.00% 

4.4 Environmental Protection Expenditure 

Not applicable. 
 

4.5 Labor Relations 

      The section below discloses employee benefits, retirement system, status of implementation and  
agreement between the employer and employees:  
  1. Employee Welfare  
     Dimerco has placed high emphasis on employee welfare. The Company has set up the Employee 

Welfare Committee as required by regulations and organizes various recreational activities that are 
open to all employees. A portion of the Company’s capital or operating income is appropriated to 
fund the activities along with a fixed percentage of contributions from employees’ salaries. The 
aggregated fund is managed by the Employee Welfare Committee. The members of the committee 
are elected by the employees and re-elected in a fixed term. Dimerco also offers a complete 
package of employee benefits, as listed in the section below:  
(1)  Insurance: In addition to labor insurance and National Health Insurance, Dimerco insures our 

employees with Fubon Life Group Accident Insurance and One-year Hospitalization Group 
Health Insurance. 

(2)  Meal Subsidy: Dimerco gives out credits for meals.  
(3)  Annual employee and family sports event and year-end party.  
(4)  Employee Day: The 15th of every month is employee day. The Employee Welfare Committee 

throws a birthday party for employees born in that month and invites the employees to social 
with each other over a session of afternoon tea serving delicious refreshments.  

(5)  Scholarships for employees’ children and self-learning by employees: Dimerco set up a 
performance sharing mechanism to support the employees and grow with them in the journey 
to reach another peak of Dimerco’s glory.  

(6)  Employee Care Fund: Dimerco cares for our employees’ lives. We offer cash relief and gifts for 
special occasions to convey our care, congratulations and condolences.  

(7)  Others: Short essay competition on corporate social responsibility issues, online English 
learning, and extra benefits for overtime working during holidays. 

 
2.  Retirement System and Implementation: 

With the aim of taking care of employees' lives, our company has established the Employee 
Retirement Regulations, which allocate retirement benefits according to the applicable labor 
retirement pension system for employees. Under the previous system, the company made full 
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provisions for retirement reserves and stored them in a dedicated account with the "Dimerco 
Express Corporation Retirement Reserve Supervisory Committee" at the Central Trust of China. 
Under the new system, the provisions are allocated to individual accounts with the Labor 
Insurance Bureau. Employees who have completed 15 years of service and are at least 55 years 
old, or have completed 25 years of service, or have completed 10 years of service and are at least 
60 years old are eligible to apply for retirement. The calculation and payment of retirement 
benefits are carried out in accordance with the regulations of the Labor Standards Act. In 
accordance with the "Regulations for the Organization of the Supervisory Committee of 
Enterprise Labor Retirement Reserve Funds," our company has established a Supervisory 
Committee for Labor Retirement Reserve Funds. This committee holds regular meetings to 
oversee the use and allocation of the retirement reserve funds. 
  

3. Employee Education and Training: 
Continuous education is the keystone in Dimerco’s employee development strategies. Dimerco 
offers a wide range of training programs to employees of different capacities, including new 
employee training, work-specific training and management training. 

 
The table below exhibits the internal and external training programs launched in 2022 and the status of 
implementation. 

  A. External Training Unit: NT$ 
Training Category Name of Course No. of 

Trainee Hours Expenditure 

Work-Specific 
Training 

2024 Specialized Reporting Personnel Guidance Class 1 60.00 7,000

Dangerous Goods Regulations Training – Refresher 5 24.00 57,600
Security Control Personnel and Hazardous Items Awareness 

Training- Initial Training 3 16.00 2,400

Security Control Personnel and Hazardous Items Awareness 

Training- Recurrent Training 6 8.00 3,000

CBTA Dangerous Goods Regulations Training Course 7.3 - 

Initial Training 1 40.00 15,000

CBTA Dangerous Goods Regulations Training for Personnel 

Performing Specific Functions – 7.3 - Initial Training 1 45.00 13,000

CBTA Dangerous Goods Regulations Training for Personnel 

Performing Specific Functions – 7.3 - Recurrent Training 1 27.00 8,000

IMDG Code International Maritime Dangerous Goods 

Regulations 1 16.00 6,000

Occupational Safety and Health Business Supervisor 

Education and Training – Category C 1 6.00 1,000

2024 Second “General Services Supervisor” Seminar 7 2.00 0
Occupational Safety and Health Business Supervisor 

Education and Training –Recurrent Training 2 6.00 2,600

Occupational Safety and Health Business Supervisor 

Education and Training – Category B 1 35.00 6,500

AEO Supplier Security Liaison Officer 1 24.00 5,000
First Aid Personnel Workplace Training - Recurrent Training 3 3.00 1,900
First Aid Personnel Workplace Training - Initial Training 1 16.00 4,500
Lithium Battery Transport Regulation Training Course 1 3.00 1,500
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B. Internal Training Unit: NT$ 

Training Category Name of Course No. of 
Trainee Hours Expenditure 

New Employee 
Training 

Introduction to Dimerco culture 21 1.50 443

Introduction to Dimerco systems 21 1.50 443
Introduction to Dimerco human resource management 21 1.50 443
Telephone manners 21 0.50 443

C-TPAT / AEO 21 1.50 443

Work-Specific 
Training 

Introduction of Dangerous Goods 77 4.00 3,120

Security Control and Dangerous Goods Awareness 82 1.00 4,240

Logistics Operators Case study 15 1.50 0

ISO28000:2022 Internal Audit Training 27 3.00 0

Risk Assessment Awareness 40 0.50 2,080
Suspicious Persons & Parcel Inspection and Explosives 
Identification 40 0.50 2,080

Information Security Training 118 1.00 9,345

Emergency Response Drill 14 2.00 0

General Education 
Training 

Tax Seminar on Consolidated Housing and Land Income 36 1.50 1,940
Emergency Response Drills 18 1.50 0
【Energy Saving Seminar】Becoming an Easygoing Energy 
Saver 28 1.00 3,120

【Health Seminar】Understanding Gastroesophageal Reflux 
Disease 77 4.00 3,120

 
 C. Others 

(1) Dimerco has been licensed by Customs Administration, Ministry of Finance, for Class 1 customs 

clearance service since 2007. Dimerco has been recognized by Customs Administration, 

Ministry of Finance, as “Authorized Economic Operator” since 2011. 

(2) Dimerco Kaohsiung Subsidiary has been licensed by Customs Administration (Ministry of 

Finance) for Class 1 customs clearance service since 2008. Dimerco has been recognized by 

Customs Administration, Ministry of Finance, as “Authorized Economic Operator” since 2011. 

(3) Dimerco has been certified by ISO 9001:2008 in 1995 and obtained the latest version of ISO 

9001:2015 certification in 2018. 

 

4. Agreement between Employer and Employees: 

(1)  The Company’s senior management meets with heads of departments on a weekly basis for 

the latter to convey and consolidate the opinions and feedback from employees for follow-up 

actions.  

(2)  An opinion poll is conducted prior to the making of major decisions involving the rights of 

employees and employees’ opinions are taken into consideration in the process of 

decision-making.  

(3)  Heads of departments communicate with the employees from time to time to understand their 

status and help them resolve issues if necessary. 

(4)  Carry out employee satisfaction surveys to allow every employee to have a voice. 
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5. Employee Code of Conduct: 

      

(1) Employee Code of Conduct or Code of Ethics: 

The Code of Conduct has been drawn up by Dimerco to regulate the conduct of Dimerco 

employees.  

The details are as follows: 

a. Employees shall follow the rules of the Company and all legal regulations and duly 

carry out their work. 

b. Employees shall uphold the Company’s business philosophy and help the Company 

build a positive corporate image. 

c. Employees shall receive customers in an enthusiastic, friendly and courteous 

manner and provide high-quality services. 

d. Employees shall follow the orders and assignments of supervisors and strive to 

achieve work with high-quality work and enhanced performance. 

e. Employees shall respect the Company’s schedules by reporting to work on time and 

never terminate work or leave post unauthorized. 

f. Employees shall treasure public properties and fulfill their duty in caring for the 

properties without intentional or unintentional wastage. Employees causing damage 

to company properties will be liable for the compensation and disciplined as 

stipulated in the work rules. 

g. Employees shall report issues of work to their immediate supervisors and never 

bypass any level of authority, unless the issues involve emergency or special 

situations. 

h. Employees shall never leak out or lose any confidential documents or diagrams came 

into contact during business transactions or at work. 

i. Employees shall maintain the workplace and the surrounding environment in safe, 

hygienic, clean and tidy manner and take all necessary measures to prevent burglary, 

fire or damages of other natural disasters. 

j. Employees shall never bring or allow others to bring combustible or flammable 

substances, dangerous objects, such as sharp cutlery or prohibited substances into 

any vehicles or the workplace. 

k. Employees shall not take public properties out of the workplace unauthorized. 

l. Employees required to wear uniform shall dress as demonstrated by the work rules 

and keep their appearances clean and presentable to maintain the corporate image 

of Dimerco. 

m. Employees may not engage in gambling, drinking or physical confrontation, make 

loud noises or play mindlessly, take off shirts or wear slippers or wooden slippers or 

chew betel nuts in the workplace. Smoking is prohibited in the office outside of the 

designated smoking area. 
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(2) The Codes of Conduct is published in the Company’s bulletin and all employees are 

expected to follow the codes closely. 

(3) The Company has also set up the Dimerco International Logistics Co., Ltd. Employee 

Performance Evaluation Guidelines. Employees are informed of the regulations, rules 

and codes of conduct. Rewards and disciplines are also enforced timely according to the 

above-disclosed rules. 

(4) The Operating Procedures for Handling Major Internal Information shall serve as the 

guiding principles for Dimerco’s directors, managers and employees. All conducts of 

Dimerco’s directors and employees shall be governed by the Dimerco International 

Logistics Co., Ltd. Operating Procedures for Trading with Individuals of Special 

Relations and between Businesses under the Group. These operating procedures 

clearly stated that directors, managers and employees shall meet full compliance with 

the laws, regulations and administrative orders, including regulations governing insider 

trading. 

 

6. Work Environment and Personal Safety Protection: 

(1) Work Environment 

a. Dimerco and its branches and subsidiaries are staffed with dedicated personnel to 

handle employee safety and health related administration, including coordinating 

labor safety and health management, continuously making improvements for various 

safety and health measures and creating a safe, healthy, comfortable and friendly 

workplace. 

b. All employees are required to wear an employee identification badge when entering 

the office area and access is controlled by electronic access card. 

c. Visitors are required to register at the front counter and deposit an identification card 

upon entering the office area. All guests must be accompanied by employees of 

Dimerco. 

 

(2) Personal Safety Protection: Dimerco has insured all employees with Nan Shan Life 

Insurance Company, Ltd. for occupational injury insurance. 

 

Please disclose losses due to labor disputes, the estimated amount likely to occur in the future and 

the responding measures in the recent years and up to the date of printing of this annual report. If the 

amount cannot be reasonably assessed, please the reason: none. 

 

Dimerco sees its employees as the most valuable assets of the Company; therefore, we place high 

emphasis on employees’ career planning and give the best effort to maintain positive labor relations 

and harmony in the Company. Dimerco offers a complete package of remuneration and benefits, 

including standardized salary, annual leaves, retirement plans, labor insurance and National Health 
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Insurance, group insurance and various recreational activities at irregular intervals. Dimerco also 

offers comprehensive education and training programs to our employees, encouraging them to 

reinforce their work skills and plan personal careers based on their interests. 

 

 

4.6 Information Security Management 
A. Information Security Risk Management 

To ensure uninterrupted operation of the "Dimerco Value Plus System" cloud logistics platform, Dimerco 

adjusts its overall security posture to enhance business cyber resilience and control information security 

risks, minimizing the impact of network threats within acceptable limits. Supporting security infrastructure 

is crucial for Dimerco's strategic focus on global channelization, product diversification, operational 

excellence, unified information, and local operations, combined with the application of the Internet and 

integration with the Internet of Things, to build both physical and virtual channels and provide borderless 

international logistics services. 

 

Improvements in information security are an ongoing process for Dimerco. Starting with the adjustment of 

the overall security posture, with a foundation of uninterrupted critical operational services, Dimerco 

expands its scope to include primarily B2B data exchange services on external service platforms. 

Currently, this effort extends to the overall enterprise operational environment, including development 

environments, user operating environments, and physical security. 

  

For critical operational services and B2B data exchange services, Dimerco implemented the ISO 27001 

Information Security Management System in the year 2019 and obtained ISO 27001:2013 certification 

from BSI. The certification is valid from April 2021 to April 2024. Dimerco continues to progress on the path 

of information security, controlling and reducing the threats and impacts of information security risks, and 

establishing a sustainable information security management system. 

 

 

1.Information Security Risk Management Framework 

The coordination, planning, auditing, and promotion of the information security management system in  

Dimerco are overseen by the Director of the Business Technology and Intelligence Department, who 

serves as the Chairman of the Information Security Committee. The committee is responsible for 

coordinating matters related to the information security management system. Management review 

meetings are held every six months to report to the Risk Management Committee and the Executive  

Management Committee. The most recent reporting date was October 30, 2024.   

 

The management review meetings conducted by the Information Security Committee primarily cover the 

following: 
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a. Information security objectives of the company. 

b. Reviewing the effectiveness and completeness of information security planning and 

implementation, taking into account operational needs, changes in government regulations, 

information security requirements, and technological advancements. 

c. Reviewing reports on the revision of information security policies, information security 

organization, and related norms and procedures. 

d. Reviewing the classification of information assets. 

e. Executing assigned tasks by the Information Security Committee. 

f.  Communicating and coordinating information security matters across departments. 

g. Reviewing and arbitrating incidents of information security breaches within Dimerco 

h. Supervising the response and improvement measures for significant security incidents in the 

company. 

i. Providing input and output items for the management review of the information security 

management system every six months.  

   

2.Information Security Policy 

Our company is committed to maintaining the information security of its operational environment and 

serving its customers. In addition to implementing basic information security controls, we ensure the 

security of all data and processing by strengthening information security management. We continuously 

enhance the confidentiality, integrity, and availability of critical personal and transactional information to 

improve the quality of our services. Our information security statement is as follows: 

 

• The information security management system should establish an appropriate organization to carry out 

information security management operations, ensuring compliance with laws and regulations and  the normal 

operation of the information security management system. 

• Work assignments should consider functional divisions and distinguish job responsibilities to avoid  unauthorized 

modification or misuse of information or services. 

• All personnel, including employees, contractors, outsourced vendors, and temporary staff, who use company 

information for information services or project work, are responsible for protecting the information assets obtained 

or used from the company to prevent unauthorized access, alteration, destruction, or improper disclosure. 

• All personnel have an obligation to protect customer data, including transactional and personal information. 

Unauthorized access, use, or disclosure of such information to unrelated colleagues, vendors, or other customers 

is strictly prohibited. 

• Security protections for computer and physical environments should be strengthened, including data centers' 

access control, air conditioning, uninterruptible power supplies, etc., to prevent unauthorized access, damage, or 

unexpected disasters that may affect normal business operations. 

• Personnel are prohibited from unauthorized connections between external and internal networks. Necessary 

security measures should be implemented to protect both internal and external networks. 

• Security controls should be considered and implemented in the initial stages of system development. Outsourced 

development should have enhanced controls and information security requirements in contracts. System 
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development, modification, and implementation should comply with and follow information security management 

norms. 

• All personnel should remain vigilant and report any security incidents, vulnerabilities, or violations of information 

security management system standards and procedures in accordance with the established procedures. 

• Business continuity plans should be developed based on business needs and regularly tested and exercised to 

ensure their applicability. 

• The Information Security Working Group, based on information security policies and organizational  

responsibilities, formulates information security objectives to be reviewed and approved by the Information 

Security Committee for implementation. 

• Information security objectives should cover confidentiality, integrity, and availability and align with the  

requirements of the information security policy. 

 

3. Specific Information Security Management Measures 

 

In addition to implementing the ISO 27001 Information Security Management System, Zhongfei values 

information security protection in its value-added service system and provides comprehensive protection 

to customers by obtaining global cybersecurity insurance from Cathay Century Insurance. Furthermore, 

Zhongfei performs the following activities/exercises annually to strengthen information security: 

 

• Security attack and defense exercises (twice a year) 

• Social engineering exercises (twice a year) 

• System vulnerability scanning (twice a year) 

• System/data recovery testing (monthly) 

• Emergency response exercises (twice a year) 

• Education and training for company employees 

 

These measures aim to enhance the awareness of information security among our employees and 

establish a comprehensive defense mechanism to detect and prevent incidents in a timely manner. 

 

B. As of the latest annual report printing date, there have been no significant losses or potential impacts due 

to major information and communication security incidents, and therefore no specific response measures 

have been taken. 

 
4.7 Important Contracts 

Nature of Contract Party Contract Date Main Contract Terms of 
Limitation Starting Ending

Office accident insurance XX Property Insurance Co., 
Ltd. 

 
10-Jan-25 

 
10-Jan-26 Insurance Nil 

Software Maintenance 
Agreement XXXX Co., Ltd. 

 
1-Jan-24 

 
31-Dec-24 IT Services Nil 

Freight Forwarding 
Contract XXXX Co., Ltd. 

 
1-Apr-24 

 
31-Mar-25 

Freight 
Forwarding 
Services 

Nil 
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4.8 Litigation or Non-litigation Incidents: none. 
 
4.9 Major asset trading in the most recent year up to the date of printing of this annual report: none 
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V. Review of Financial Conditions, Operating Results, and Risk Management 

5.1 Analysis of Financial Status 

5.1.1 Analysis of Financial position  
                  Unit: NT$ thousand 

              Year 

Item                   
2023 2024 

Difference 

Amount % 

Current Assets  7,464,374 8,230,320 765,946 10.26 
Property、Plant and Equipment 544,726 560,876 16,150 2.96 
Intangible Assets 69,817 70,564 747 1.07 
Other Assets  802,710 860,047 57,337 7.14 

Total Assets  8,881,627 9,721,807 840,180 9.46 
Current Liabilities  2,766,579 3,057,326 290,747 10.51 
Non-current liabilities 175,669 193,047 17,378 9.89 

Total Liabilities  2,942,248 3,250,373 308,125 10.47 
Capital stock 1,428,840 1,428,840 - - 
Capital surplus 62,234 62,234 - - 
Retained Earnings  4,144,436 4,259,262 114,826 2.77 

Total Stockholders' Equity  5,939,379 6,471,434 532,055 8.96 
 
5.1.2 Explanation for Material changes:  

Current assets increased: due to the increase of accounts receivable 

Current liabilities increased due to the increase of accounts payable 

5.2 Analysis of Operating Results 

5.2.1 Analysis of Financial performance 
  Unit: NT$ thousand 

                      Year 

   Item 
2023 2024 

Difference 

Amount % 

Gross Sales  22,042,684 28,947,367 6,904,683 31.32

Less: Sales Returns  - - - -

    .Sales Allowances - - - -

Net Sales  22,042,684 28,947,367 6,904,683 31.32

Cost of Sales 18,245,653 25,051,497 6,805,844 37.30

Gross Profit  3,797,032 3,895,870 98,839 2.60

Operating Expenses  2,715,695 2,884,609 168,914 6.22

Operating Income 1,081,336 1,011,261 (70,075) -6.48

Non-operating Income and Expenses(net) 176,394 157,539 (18,855) -10.69
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Income Before Tax  1,257,730 1,168,800 (88,930) -7.07

Tax Benefit (Expense)  241,162 194,538 (46,624) -19.33

Net Income 1,016,568 974,262 (42,306) -4.16
Attributable to owners of the parent 

 

1,023,630 954,807 (68,823) -6.72

Attributable to non-controlling interest (7,062) 19,455 26,517 -375.49

 
5.2.2 Analysis of change on the Gross Profit:  

We do not calculate the volume-price differences because of our business characteristic. 
 

5.2.3 Basis of the Sales volume forecast and Measures to be taken with regards to future finance 
operation changes related to sales volume forecast:  

The company does not provide public financial forecasts but establishes internal targets based on industry 

conditions, market supply and demand, and the company's operational status. 

5.3 Analysis of Cash Flow                                                                     
Unit: NT$ thousand 

Cash and Cash 
Equivalents, 

Beginning of Year  
(1) 

Net Cash Flow 
from Operating 

Activities  
(2) 

Cash 
Outflow 

(3) 

Cash Surplus
(Deficit) 

(1)+(2)-(3) 

Leverage of Cash Deficit 

Investment Plans Financing Plans 

4,780,626 601,493 812,600 4,569,519 - - 

 
5.3.1 Cash Flow Analysis for the Current Year: 
1. Operating activities: Net cash inflow from operating activities decreased compared to 2023, mainly due to a 

decline in pre-tax profit for the year. 

2. Investment activities: Net cash outflow from investing activities increased compared to 2023, primarily due to 

higher acquisitions of financial assets measured at fair value through profit or loss and 

those measured at amortized cost in 2023. 

3. Financial activities: Net cash outflow from financing activities decreased compared to 2023, mainly due to the 

amount of cash dividends distributed in 2023. 
5.3.2 Remedy for Cash Deficit and Liquidity Analysis: Not applicable.  
5.3.3 Cash Flow Analysis for the Coming Year 
                                                                              Unit: NT$ thousand 

Estimated 
Cash and Cash 

Equivalents, 
Beginning of 

Year 
(1) 

Estimated Net 
Cash Flow from 

Operating 
Activities 

(2) 

Estimated Cash 
Outflow (Inflow)

(3) 

Cash Surplus 
(Deficit)  

(1)+(2)-(3) 

Leverage of Cash Surplus (Deficit) 

Investment Plans Financing Plans 

4,569,519 1,381,192 1,074,434 5,087,384 - - 
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5.4 Major Capital Expenditure Items 
Dimerco is a lightweighted-assets company, capital expense to stockholders’ equity is below 35%, there’s no 

effect on our operation. 

5.5 Investment Policy in Last Year, Main Causes for Profits or Losses, Improvement Plans and the 
Investment Plans for the Coming Year 

Dimerco’s investments are all long-term investments, due to global economic slowdown. In the 

future, the company will continue expanding its China, Asia, Europe and USA market with a stable and long-term 

strategy. 

 

5.6 Analysis of Risk Management 
 
Risk Management is a necessary course for our company and affiliated company, all of the middle and senior 

managers are the member of the Risk Management Organization. Risk management is centralized at 

headquarter and expands to all affiliate companies in 17 countries. We expect to use effective risk management 

to reduce strategy, operating and financial risks.  

 
5.6.1 Risk management organization chart 

 
5.6.2 Organization explanation: 
Risk Management Direct Committee: 

*Reports to Board of Directors 

*Composed of highest level managers 

*Directs the improvement of risk control 

*Identifies and authorizes the priority sequence of risk 

 

Work committee of Risk Management 

*Assignment by Central service center 

*Integrates organizations’ Enterprise Risk Management 

*Improves and tracks the results of risk management 
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5.6.3 Effects of Changes in Interest Rates, Foreign Exchange Rates and Inflation on Corporate Finance, 

and Future Response Measures 
 

 1.Income statement effect：                                             Unit: NT$ thousand 

Items Year 2024 
Interest revenue/expense(net) 81,516 
Exchange gain/loss(net) 48,697 
Interest revenue/expense to net income rate 0.28% 
Interest revenue/expense to net income rate(before tax) 6.97% 
Exchange gain/loss(net) to net income rate 0.17% 
Exchange gain/loss(net) to net income rate (before tax) 4.17% 

 
 
(1) Interest rate 
   Our interest rate risk rises from the long-term debts related to operating activities.  
(2) Foreign exchange rates 
   The company mainly engages in international air and ocean freight forward business. The company collects 

payments in local currency or US dollar, while receivables and payables between stations and agents are dealt 

through the central checkout system in US dollar, Euro or CNY. In order to reduce the impact of exchange rate 

fluctuations, the exchange rate fluctuation factors are taken into account when collecting money from customers. 

In addition, the company's central checkout system is received and paid in US dollars or Euros, and the accounts 

are reconciled and settled every half a month to a month, reducing the time factor on exchange rate fluctuations 

influence. 

 
(3) Inflation 
The impact of inflation does not currently have a significant impact on the company’s profits and business 

operations. 

 
1. Measures for Future Response: 
 
(1) Measures for Interest Rate Fluctuations: 

The company's financial personnel hold meetings at least once a month to discuss trends in interest rates and 

exchange rates, closely monitoring market fluctuations. In the future, we will continue to observe volatility in the 

interest rate market and make prompt adjustments to our cash and debt positions. 

(2) Measures for Exchange Rate Fluctuations: 
  The company relies on regional financial managers as the core team to track foreign currency positions of 

subsidiaries on a weekly basis. We engage in purchasing stronger currencies and utilize forward exchange 

contracts to mitigate exchange rate risks arising from assets and liabilities. 

(3)Measures for Inflationary Changes: 
  Currently, our business is not affected by inflationary changes. 

 
5.6.4 Policies, Main Causes of Gain or Loss and Future Response Measures with Respect to High-risk, 

High-leveraged Investments, Lending or Endorsement Guarantees, and Derivatives Transactions 
1. The company did not engage in any high-risk or high-leveraged investments as of the publish of this manual. 

2. The company did not engage in any lending activities. 

3. The Company’s “Procedures of Endorsement Guarantee.” Rules that the limit amount of total endorsement 

  guarantee is 40% of capital and limit amount to single corporation is 20% of capital. 
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2025/3/31 Unit: NT$ thousands 
 

Name of the 
endorsement 

guarantee 
company 

Company in 
guaranteed Limit 

amount 
to the 

company 

endorsement 
guarantee 

balance-high
est amount

Ending 
balance of 

endorsement 
guarantee 
balance 

endorseme
nt 

guarantee 
balance(us

e the 
assets)

Accumulated 
endorsement 

guarantee amount 
to net assets rate 

limit amount of 
endorsement 

guarantee 

Number 

Name 

Relationship 
(father-son 
-grandson 
structure) 

0 DIMVN 2 285,768 16,396 16,396 16,396 - 0.27% 571,536 

0 DIMIN & 
DIMTH 2 285,768 83 83 83 - -% 571,536 

0 DILTW 2 285,768 250 250 250 - -% 571,536 

 
5.6.5 Future Research & Development Projects and Corresponding Budget 
     The company’s R & D expenditure proportion of the most recent two years is as below. The company 

expects to invest R & D expenses of NT $ 19,430 thousand and improve self-developed ERP system in 

Y2025.  

 

R & D expenditure accounted for turnover ratio table:                   Unit: NT$ thousands 

Year Research Expenditure Rate to Operating Income 
2024 15,490 0.03% 
2025 19,430 0.06% 

 Our development and research department includes system design and information integration, integration 

 Of development and action techniques, big data, AI, Machine learning and Business Intelligence and will be  

 elevating cyber security safety measures. The main projects are as below:  

 
Name  Explanation 
MyRate Contract Inquiry System Due to the complexity of ocean freight contracts, 

Dimerco developed the MyRate Contract Inquiry 

System to streamline operations and improve the 

efficiency of internal sales and customer service when 

searching for contract rates. The system analyzes and 

integrates contracts from various shipping lines, 

providing users with a simple query interface to access 

the required rate information. 

MyDimerco cooperative service platform With a more optimized interactive interface system or 

mobile version, the Company helps the customer learn 

the whole transportation management process. It 

includes the process of sending the raw materials to 

the factory and the process of sending finished 

products that are processed and packaged to the 

market distribution centers around the world. In 

addition to cargo tracking, the Company also provide 

customers with understanding of shipment volume and 

price analysis, real-time online reporting, and other 
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services to quickly and effectively analyze and achieve 

customer critical performance indicators.  

POMS, Purchase Order Management System In 2017, Dimerco demonstrated its IT  

capability by launching an intelligent  

management platform POMS (Purchase  

Order Management System), dedicated to  

enhancing the overall efficiency of our supply chain 

management focused on our customers’ orders. Not 

only does POMS connect with customers’ purchase 

order management systems, and synchronize with the 

Dimerco Value Plus System® for online booking, but it 

also enables customers to keep track of real-time 

information on sales, shipping, purchasing and 

warehousing. 

Cross-Border eCommerce EDI Integration Cross border e-commerce has advanced from a stage 

of rapid rise to booming development in recent years. 

Dimerco has reinforced its organizational power to 

develop new business by forming an action team, 

integrating sales and customer services around the 

world, and  continued to win over a number of 

multinational companies and cross border e-commerce 

companies. Its self-developed Dimerco Value Plus 

System® allies customers, international logistics 

providers (referring to Dimerco) and local couriers, 

performing electronic data interchange (EDI) to help 

customers synchronize all logistics information with 

local couriers. Ultimately, the Company successfully 

achieves the fastest delivery of goods from 

warehouses to customers within their required 

timeframe. 

eCallFreight® System – an intelligent logistics front end 
system 

To integrate the door-to-door services of international 

transportation and mobile logistics system, Dimerco 

launched the development of a truck dispatch 

management system called the“eCallFreight® System” 

at the beginning of 2015, strengthening the 

connections between truck dispatch, pickup and 

distribution services in the front-end and back-end of 

international logistics. By implementing this solution, 

the Company cooperated with local logistics partners 
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by using IoT (Internet of Things) to unify data streams 

and information flows to achieve digitalization. 

Meanwhile, the Company established a substantial 

database to improve the safety of cargo freight, and 

maximize operational efficiency and quality of service. 

Value+ Mobile Assistance APP(VMA) Provide field personnel with more convenient, faster, 

and easier access of import and export goods 

shipment data at any time and any place. Update 

relevant milestones and upload photograph. In 

addition, it is also equipped with the Vendor Mode, a 

real-time feedback function for cargo Proof of Delivery 

information developed specifically for field or 

outsourced truck drivers by Dimerco, allowing 

customers to receive more timely cargo information. 

eWMS APP Through the mobile phone APP coupled with a 

handheld scanning device, warehouse managers may 

engage in simpler and more intuitive operations 

according to customers’ different needs. The actual 

operations and system updates are integrated to 

accelerate and ensure smoother operating processes 

and reduce operational errors. 

Miles Do APP In order to prevent problems with air import and export 

and enhance operational speed, this APP all-in-one 

features, including data cross-checking, printing label, 

and milestone I order to provide service contents with 

higher quality. 

Dimerco MFA(Multi-Factor Authentication) In order to ensure ERP system login security. The 

Dimerco MFA has been self-developed. Verification 

codes can be obtained via the APP or e-mail in order to 

ensure the identity of the user at login and reduce 

information security risks. 

DimBot  By integrating Machine Learning and AI, the computer 

will be able to assist the primary user in completing 

daily operations, obtain correct flight information from 

Airline websites, 

automatically update the ERP system, and 

automatically send notifications in the event of 

abnormal situations. In order to reducing users’ usual 

work, the efficiency of information acquisition can also 
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be obtained, thereby providing higher quality and faster 

services. 

MyHome Plus App To provide customers with better service, Dimerco has 

developed the MyHome Plus App for its employees, 

allowing them to easily and quickly access important 

company information and communication through their 

mobile phones. The app includes functions such as 

important company activity messages, internal news 

releases, Freight Market Forecast, eAWB Monitor, 

contact information for major branches, holiday and 

attendance status inquiries, etc. Through these 

functions, employees can quickly understand the 

current market situation, provide customers with a 

better pricing foundation, and assist customers in 

making more suitable arrangements for their cargo and 

services. 

RPA (Robotic Process Automation) Process 
Automation 

With years of cultivating digital capabilities, Dimerco 

has positioned 2023 as the year of digital 

transformation and established an RPA seed team to 

conduct in-depth research on global logistics service 

processes. By utilizing  

RPA software, the team has achieved unified and 

digitalized information, enhancing operational and 

management efficiency, as well as service levels. 

5.6.6 Effects of and Response to Changes in Policies and Regulations that affects Corporate Finance 
Not applicable 

5.6.7 Effects of and Response to Changes in Technology and in Industry Related to Corporate Finance 
and Sales  
Not applicable 

5.6.8 The Impact of Changes in Corporate Image on Corporate Risk Management, and the Company’s 
Response Measures 
Not applicable 

5.6.9 Expected Benefits from, Risks Related to and Response to Mergers and Acquisition Plans 
Not applicable 

5.6.10 Expected Benefits from, Risks Related to and Response to Factory Expansion Plans 
Not applicable 
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5.6.11 Risks Related to and Response to Concentration of Purchasing Sources and Customer 
Concentration 
Not applicable 

5.6.12 Effects of, Risks Related to and Response to Large Share Transfers or Changes in Shareholdings 
by Directors or Shareholders with Shareholdings of over 10% 
Not applicable 

5.6.13 Effects of, Risks Related to and Response to Changes in Control of the Company 
Not applicable 

5.6.14 Litigation or Non-litigation Matters that may materially affect Stockholders’ Equity or Stock Price 
Not applicable 

5.6.15 Other Major Risks 
     Not applicable 

5.7 Other Critical Matters 
Not applicable

VI. Special Disclosure 

Other Supplementary Explanations: 
Not applicable 

VII. Issues of significant impacts on shareholders equity or securities prices stipulated under 2nd 
paragraph of 2nd item of Securities Exchange Act article no. 36.: Not applicable
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Dimerco Express Corporation 

Chairwoman: Mrs. Chien, Wen-Li 

16th May 2025 






