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Dear Shareholders,

On behalf of the company's Board of Directors, Chairman, and the entire management team, we
would like to express our sincere gratitude to every one of our shareholders for your long-term
support of Dimerco Express Group during our promising development of Dimerco Express Group

and for sparing your time to participate in the Y2025 shareholders meeting.

As per the KPMG audited Financial Statement, the consolidated financial report of Y2024
Consolidated sales revenue of Y2024 is NTS$28.94 billion, representing an increase of 31.3%
compared to the previous year. The after-tax net profit was NT$950 million, a decrease of 6.7% from
the previous year, and the earnings per share were NTS$6.78, a decline of 6.3% compared to the

previous year.

The international transportation and logistics market in the Y2024 is full of challenges. The Russia-
Ukraine war, the Red Sea crisis, and geopolitical conflicts in the Middle East not only affect regional
stability but also lead to fluctuations and increases in freight rates. These events have a significant
impact on the route planning of airlines and shipping companies, as well as the transportation
capacity of goods, causing major difficulties. Facing these global changes and the ever-changing

market, the challenges are multiplied, and the operational risks are also greatly increased.

However, the physical channels and virtual digital platforms built by Dimerco offer integrated
professional services that bridge the real and digital worlds, with a clear market positioning. Through
strategic differentiation and regionalization in key niche markets, the long-established competitive

advantage of over 150 physical channels has proven effective.

At the same time, Dimerco is committed to technological and digital transformation, with its cloud-
based digital supply chain management platform, the Dimerco Value Plus System® (with

cybersecurity certification), providing services across the international logistics value chain.
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Additionally, the semi-automated solutions create efficiencies, increase productivity, and enhance

services, solving problems and creating value for customers.

This has led to significant customer recognition. Through digital marketing, Dimerco also promotes
its value-added services in customer supply chain management, strengthening its business
expansion capabilities. Despite the challenges in the international transportation and logistics
market in the Y2024, including fluctuations and increases in freight rates, Dimerco was still able to

achieve substantial profitability.

In addition to strengthening profitability, Dimerco has long prioritized customer quality, carefully
selecting high-quality clients and effectively managing accounts receivable. Through excellent
financial management, the company is committed to maintaining a solid financial structure. As of
December 31, 2024, the current ratio is 268%, significantly outperforming the industry average,

demonstrating exceptional liquidity and debt repayment capacity.

Meanwhile, fixed assets accounted for only 8.7% of shareholders' equity or net assets, reflecting the
flexibility and adaptability of a light-asset logistics service provider. Furthermore, total liabilities

accounted for just 33.4% of total assets, indicating a very healthy and stable financial structure.

Looking to the future, although the international transportation and logistics market remains full of
challenges due to factors such as U.S. tariff policies, the Russia-Ukraine war, the Red Sea crisis, and
geopolitical conflicts in the Middle East, the competitive advantage of Dimerco’s physical channels
and virtual digital platforms will continue to be effective. With clear market positioning, Dimerco
will drive its value-added services in customer supply chain management through digital marketing,

strengthening its business expansion capabilities.

Through digital transformation, semi-automation to create efficiencies, increased productivity, and

improved service quality, Dimerco is committed to continuing to generate profit and contribute to
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society, while providing reasonable returns to shareholders and dedicated employees. Thank you to

all shareholders for your support.

Dimerco Express Corporation
Dimerco Express Group

June 5, 2025




